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TO    THE    READER 

It  can  scarcely  be  expected  of  any  purely 
business  concern  that  its  annals  should  furnish 
matter  for  exciting  or  amusing  literature  ;  but 
a  brief  chronicle  of  prosperous  enterprise  may 
not  be  devoid  of  interest  to  those  who  have  ex- 
perienced the  vicissitudes  of  financial  endeavour, 
and  have  realised  in  their  own  persons  the  strain 
of  anxiety  inseparable  from  the  initial  stages,  as 
well  as  the  glow  of  success  after  difficulties 
have  been  overcome.  It  is  fitting,  also,  that 
the  members  of  the  Scottish  Widows'  Fund  Life 
Assurance  Society  should  be  in  possession  of 
such  information  as  will  enable  them  to  honour 
the  memories  of  those  men  who,  at  a  time 
when  the  principles  of  life  assurance  were  but 
dimly  understood,  had  the  hardihood  to  launch 
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a  scheme  of  that  nature,  the  foresight  and  sagacity 
to  steer  it  through  the  perils  of  infancy,  and  to 
hand  it  on  to  succeeding  generations  endowed 
with  the  sound  constitution  which  has  caused 
it  to  attain  to  its  present  vigour  and  scope. 
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Among  the  manifold  sources  of  disaster  and 
sorrow  befalling  civilised  humanity,  none  has 
been,  and  none  remains,  more  prolific  than 
Chance  and  Death  —  Chance,  that  elusive, 
incorporeal  agency  which  has  lured  gamblers 
by  the  thousand  to  moral  and  material  wreck — 
Death,  which  tears  loving  hearts  asunder  and 
brings  to  nought  the  wisest  schemes.  Never- 
theless, just  as  the  most  deadly  drugs,  prepared 
by  scientific  pharmacists,  may  be  applied 
successfully  by  physicians  to  mitigate  pain  or 
expel  disease,  so  men  have  learnt  by  slow 
experience  to  turn  to  beneficent  account  the 
relation  which  these  two  intangible  forces  bear 
to  one  another,  and  to  harness  them  for  the 
service  of  mankind.  For,  as  Euripides  observed 
2350  years  ago — 

irdaiv  yap   €v(^povov<n   crvfjufia'^et  tv'^tj. 
("  Chance  fights  on  the  side  of  all  prudent  persons.") 

The  experience  needful  to  enable  men  to 
compel   Chance   and   Death   to  their  advantage 
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was  gathered  very  slowly,  as  any  one  may 
realise  by  glancing  over  the  history  of  life 
assurance.-^ 

As  to  death,  indeed,  all  men  had  inherited 
the  experience  that  it  was  inevitable,  and  King 
David — or  that  anonymous  syndicate  which  the 
higher  critics  would  have  us  regard  as  respon- 
sible for  the  psalms  attributed  to  King  David — 
estimated  the  normal  duration  of  life  at  a  figure 
which  subsequent  experience  has  done  little  to 
modify ;  but  no  organised  provision  against 
death  was  feasible  until  the  conditions  of  govern- 
ment and  society  became  such  as  to  provide 
reasonable  security  against  the  arbitrary  inter- 
ruption of  human  life. 

So  long  as  the  scaffold  and  the  gallows  con- 
tinued to  be  recognised  as  the  natural  and 
readiest  means  of  suppressing  political  contro- 
versy —  so  long  as  family  and  tribal  feuds 
continued  to  be  conducted  by  private  conflict 
and  assassination — so  long  as  nations  could  be 
plunged  into  war  at  the  bidding  of  autocrats — so 
long  did  the  chances  of  life  remain  incalculable. 

Consider  the  social   and  political  conditions 

*  Babbage  attempted  a  formula  distinguishing  between  the  terms 
"  assurance "  and  "  insurance."  He  defined  assurance  as  a  contract 
dependent  on  the  duration  of  life,  which  must  either  happen  or  fail  j  and 
insurance  as  relating  to  events  that  may  partly  happen  or  partly  fail,  such 
as  injury  to  person  or  property  by  fire,  storm,  or  other  accident.  Walford 
{Insurance  Cyclopaedia)  held  that  assurance  represented  the  principle, 
insurance  the  practice.  Probably  the  true  definition  would  be  that  a 
person  insures  with  an  office  and  the  office  assures  him  against  certain 
contingencies  ;  but  in  practice  the  terms  have  become  synonymous  and 
interchangeable. 
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which  prevailed  in  England  and  Scotland  during 
the  fifteenth  and  sixteenth  centuries,  when  these 
two  countries  waged  almost  incessant  war  with 
each  other.  Every  baron  was  liable  to  be  sum- 
moned to  a  campaign  at  any  moment,  and  all  his 
tenants  were  bound  to  follow  their  feudal  master 
to  the  seat  of  war.  A  common  uncertainty  thus 
affected  the  expectation  of  life  in  all  classes  and 
in  all  parts  of  the  two  countries.  Nor  was  that 
all.  Life  was  far  more  precarious  in  some  dis- 
tricts than  it  was  in  others.  Had  there  existed 
in  those  days  an  Assurance  Society,  it  would  have 
baffled  the  acumen  of  the  most  skilful  actuary  to 
draw  up  a  table  of  mortality  adapted  alike  for 
the  circumstances  of  a  yeoman  in  the  Cumber- 
land fells  or  a  laird  in  Teviotdale,  both  being 
dwellers  in  the  very  cockpit  of  Border  war,  and 
for  those  of  a  Cornish  tin-miner  or  a  parish 
priest  in  Warwickshire,  living  remote  from  the 
seat  of  chronic  war. 

So  much  for  the  rural  community.  In  towns 
the  probability  of  life  was  even  less  calculable. 
The  universal  neglect  of  hygiene  and  sanitary 
provision — the  indescribable  filth  of  both  streets 
and  dwelling-houses — afforded  a  fertile  breed- 
ing-ground for  virulent  fevers,  which,  always 
smouldering  in  the  tainted  alleys,  swarmed  forth 
at  uncertain  but  frequent  intervals,  in  the  form 
of  the  Black  Death,  to  sweep  away  its  victims 
by  the  hundred  thousand.  In  the  outbreak  of 
1 348-9  there  is  reason  to  believe  that  one-third 
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of  the  entire  population  of  England  perished  ; 
the  mortality  in  London  alone  has  been  reckoned 
at  100,000,  whereof  50,000  were  buried  in  what 
is  now  Smithfield  Market.  The  last  great  visita- 
tion in  1665  carried  off  97,306  inhabitants  of 
London,  or  nearly  one  in  every  five  of  a  popula- 
tion of  500,000. 

The  first  person  to  connect  cause  and  effect  in 
regard  to  the  plague,  and  to  reflect  upon  the  possi- 
bility of  averting  this  terrible  scourge  by  remov- 
ing the  festering  sources  whence  it  sprang,  seems 
to  have  been  Desiderius  Erasmus  (1467— 1534). 
His  intellect  and  disposition  were  as  far  in 
advance  of  his  contemporaries  in  this  matter  as 
they  were  in  the  spirit  of  religious  tolerance. 
Moreover,  the  misery  attendant  upon  a  visitation 
of  the  plague  was  borne  in  upon  him  in  youth 
by  the  death  of  his  mother,  the  break-up  of  his 
home,  and  the  consequent  compulsion  exerted 
by  his  guardians  to  force  him  into  monkhood, 
a  vocation  most  hateful  to  him. 

In  later  life  he  became  powerfully  impressed 
by  the  dirt  of  English  dwellings — those  of  the 
wealthy  as  well  as  those  of  the  poor.  He  dis- 
cerned that  which  is  now  universally  accepted 
as  a  cardinal  truth,  namely,  that  epidemics  are 
not  to  be  accepted  as  acts  of  arbitrary  vengeance 
on  the  part  of  an  angry  God,  but  as  the  natural 
crop  springing  from  accumulated  filth.  Howbeit, 
Erasmus  was  not  going  to  proclaim  this  dis- 
covery.    Not   he  !    he  has  told  us  naively  and 
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frankly  that  he  was  not  of  the  stuff  whereof 
martyrs  were  made.  He  had  suffered  enough 
already  from  the  enmity  of  the  Sorbonne  to 
make  him  wary  of  casting  more  pearls  of 
intelligence  before  the  rulers  of  that  citadel  of 
obscurantism.  In  private  correspondence,  how- 
ever, he  allowed  himself  to  express  the  common 
sense  wherewith  he  was  so  superlatively  endowed. 
Writing  to  his  friend  Francis  he  describes  a 
condition  of  things  quite  disgusting  enough  to 
account  for  the  frequency  of  epidemics. 

I  often  wonder,  and  not  without  anxiety,  why  it  is  that 
England  hath  been  afflicted  with  pestilence  so  continually 
during  many  years ;  above  all  with  the  sweating  sickness, 
which  seemeth  almost  peculiar  to  that  country.  .  .  . 
The  floors  are  usually  made  of  clay,  covered  with  rushes  that 
grow  in  the  marshes ;  and  these  arc  moved  so  slightly  from 
time  to  time  that  the  lower  part  sometimes  lieth  for  twenty 
years  on  end,  and  therein  is  an  accumulation  of  spittle,  vomit, 
urine  of  dogs  and  men,  fragments  of  fish,  and  filth  of  other 
kinds  not  to  be  described.  Out  of  this,  when  the  weather 
changeth,  arise  vapours  very  pernicious,  as  I  think,  to  the 
human  body. 

It  is,  indeed,  wonderful  how  any  human 
constitution  could  withstand  the  baneful  con- 
ditions of  mediaeval  homes  ;  nor  is  the  wonder 
lessened  by  contemplating  the  grotesque  phases 
of  empiricism  through  which  the  science  of 
medicine  had  to  struggle  into  existence.  Utter 
indifference  to  domestic  cleanliness  long  survived 
Erasmus's  protest.  At  the  present  day  there  is 
not  a  city  in  Europe  where  sanitation  is  more 
thoroughly  understood  or  more  rigidly  enforced 
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than  it  is  in  Edinburgh  ;  but  hear  how  an 
English  barrister,  Joseph  Taylor,  described  the 
Maiden  City  when  he  visited  it  in  1705.  It 
is  necessary  to  leave  out  some  of  the  darker 
passages  in  his  experience. 

Every  street  shows  the  nastiness  of  the  Inhabitants  :  the 
excrements  lye  in  heaps.  ...  In  a  Morning  the  Scent  was  so 
offensive  that  we  were  forc't  to  hold  our  Noses  as  we  past  the 
streets,  &  take  care  where  we  trod  for  fear  of  disobliging  our 
shoes,  &  to  walk  in  the  middle  at  night  for  fear  of  an 
accident  on  our  heads.  The  Lodgings  are  as  nasty  as  the 
streets,  and  wash't  so  seldom  that  the  dirt  is  thick  eno'  to  be 
par'd  off  with  a  Shovel.^ 

Conditions  do  not  seem  to  have  been  any 
better  at  Moffat,  which  was  already  a  health 
resort,  described  by  Taylor  as  "  famous  for  its 
Spaw."  Here  the  travellers  lodged  with  the 
Provost. 

We  met  here  with  good  wine,  and  some  mutton  pretty 
well  drest  j  but  looking  into  our  beds,  found  there  was  no  lying 
in  them,  so  we  kept  on  our  cloaths  all  night,  and  enjoy'd  our- 
selves by  a  good  fire,  making  often  protestations  never  to  come 
into  this  Country  again. 

This  being  the  environment  wherein  town- 
dwellers  passed  their  lives  at  the  beginning  of 
the  eighteenth  century,  it  is  not  surprising  that 
it  never  occurred  to  business  men  that  such 
lives  were  insurable.  Going  back  to  still  more 
primitive  times,  we  do  not  find  that  death  was 
included  among  the  casualties  against  which  the 
Anglo-Saxon  gilds  made  provision.     These  gilds 

^  Journey  to  Edenhorough^  by  Joseph  Taylor,  1702. 
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existed  at  the  earliest  period  to  which  English 
history  can  be  traced,  and  although  they  partook 
mainly  of  the  character  of  friendly  societies,  yet 
they  had  many  features  in  common  with  modern 
Assurance  companies.^ 

In  a  maritime  country  like  England  it  was 
natural  that  merchants  and  shipowners  should 
desire  some  means  of  providing  against  the  loss 
of  ships  and  cargo  by  storm,  fire,  or  pirates,  and 
so  we  find  that  the  earliest  English  law  affecting 
this  matter  was  "  An  Act  concerning  Matters  of 
Assurances  among  Merchants,"  passed  in  1601. 
From  the  preamble  of  this  Act  it  is  clear  that 
the  practice  of  underwriting  the  safety  of  a 
vessel  on  a  voyage  had  been  long  established. 

Whereas  it  hath  been  time  out  of  mind  an  usage  among 
merchants,  both  of  this  realm  and  of  foreign  nations,  when  they 
make  any  great  adventure,  specially  into  remote  parts,  to  give 
some  consideration  of  money  to  other  persons,  to  have  from 
them  assurance  made  of  their  goods,  merchandises,  ships,  and 
things  adventured,  or  some  part  thereof,  at  such  rates  and  in 
such  sort  as   the  parties  assurers  and  the  parties   assured  can 

1  Mr.  Cornelius  Walford  has  analysed  the  rules  of  these  ancient  gilds 
and  enumerated  their  provident  objects  as  follows  {Insurance  Cyclopaedia^ 
vol.  V.  p.  343)  :— 


1 .  Relief  in  poverty. 

2.  Relief  in  sickness. 

3.  Relief  in  old  age. 

4.  Compensation  for  loss  of  sight. 

5.  Compensation  for  loss  of  limb. 

6.  Compensation  for  loss  of  cattle. 

7.  Compensation  for  a  house  falling. 

8.  Cost  of  pilgrimages. 

9.  Compensation  for  loss  by  fire. 
10.  Compensation  for  loss  by  flood. 
XI,  Compensation  for  loss  by  rob- 
bery. 


1 2.  Compensation  for  loss  by  ship- 

wreck. 

13.  Compensation  for  loss  through 

imprisonment. 

14.  Costs  of  defence  in  lawsuits. 

15.  Relief  for  deaf  or  dumb  mem- 

ber. 

16.  Relief  for  leprous  member. 

17.  Dowries. 

18.  Temporary  relief  by  loan. 

19.  Aid  to  obtain  work. 

20.  Repair  of  roads  and  bridges. 
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agree  j  which  course  of  dealing  is  commonly  called  a  policy  of 
assurance,  by  means  of  which  policies  of  assurance  it  cometh  to 
pass,  upon  the  loss  or  perishing  of  any  ship,  there  followeth  not 
the  loss  or  undoing  of  any  man,  but  the  loss  lighteth  rather 
easily  upon  many  than  heavily  upon  few,  and  rather  upon  them 
that  adventure  not  than  on  those  that  do  adventure,  etc.  etc. 

It  will  be  noted  that  in  this  system,  though 
the  safety  of  ship  and  cargo  were  assured,  no  pro- 
vision was  made  against  the  death  of  captain  or 
crew.  It  is  true  that  as  early  as  the  sixteenth 
century  private  underwriters  were  found  willing 
at  exorbitant  premiums  to  take  the  risk  of  insur- 
ing travellers  and  others  against  death  for  brief 
periods  and  during  special  undertakings,  such  as 
individual  voyages  or  even  campaigns.  Under 
this  system,  if  such  it  may  be  called,  a  traveller 
might  deposit,  say,  £ioo  with  a  Jewish  money- 
lender, who  would  bind  himself  to  pay  him 
twice  or  thrice  the  amount  on  his  safe  return. 
Herein,  if  the  seed  of  modern  life  assurance  may 
be  recognised,  the  principles  have  come  to  be 
reversed,  for  the  underwriter  no  longer  derives 
benefit  from  the  death  of  the  insured,  but  has 
every  reason  to  desire  the  prolongation  of  his  life. 

Towards  the  end  of  the  seventeenth  century 
marine  insurance  acquired  a  more  business-like 
character.  In  1688  one  Edward  Lloyd  kept  a 
seamen's  coffee-house  in  Tower  Street,  London  ; 
where,  being  a  man  of  energy  and  intelligence, 
he  exerted  himself  in  collecting  such  information 
from  foreign  ports  as  might  be  useful  to  under- 
writers.    In  1692  he  moved  to  Lombard  Street, 
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drawing  many  of  his  old  seafaring  customers 
after  him,  who  soon  began  to  derive  advantage 
in  the  new  premises  from  easy  intercourse  with 
merchants,  consigners  of  goods,  and  other 
business  men.  Lloyd's  tavern  became  the  recog- 
nised place  for  bargains  about  freights,  the  sale 
or  charter  of  ships,  underwriting,  and  such-like 
transactions.  Maritime  intelligence  of  all  kinds 
was  regularly  posted  up  for  the  information  of 
customers,  and  in  1696  this  enterprising  man 
began  publishing  such  news  three  times  a  week 
under  the  title  oi  Lloyd's  News,  altered  in  1726 
to  Lloyds  List,  now  the  oldest  periodical  in  the 
world  except  the  London  Gazette,  Such  was  the 
origin  of  the  world-wide  system  known  as 
"  Lloyd's,"  which  was  incorporated  by  Act  of 
Parliament  in  1871.  The  value  of  property 
annually  insured  with  underwriters  certified  by 
Lloyd's  now  amounts  to  about  ^^500,000,000. 

The  purchase  of  annuities  by  individuals  from 
corporations  or  other  individuals  became  not 
uncommon  in  the  sixteenth  century,  and  led  to 
some  very  gross  abuses.  There  was  no  fixed 
relation  recognised  between  the  age  and  health  of 
the  annuitant  and  the  price  or  amount  of  the 
annuity.  Each  several  contract  was  fixed  by 
independent  bargaining  in  the  total  absence  of 
any  data  whereon  to  base  expectancy  of  life. 

Insurance  against  loss  by  fire,  as  shown  above, 
was  included  among  the  casualties  provided 
against  in  the  Anglo-Saxon  gilds  ;  but  it  was  not 
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until  after  the  Great  Fire  of  London  in  1 666  that 
the  matter  was  taken  up  in  any  great  commercial 
community,  and  in  1681  a  regular  Fire  Insurance 
Office  was  opened  "  at  the  backside  of  the  Royal 
Exchange."  This  was  followed  in  1696  by  the 
formation  of  the  "  Hand-in-Hand  Contribution- 
ship,  or  Society  for  the  Insurance  of  Houses  and 
Goods  from  Loss  or  Damage  by  Fire."  Several 
other  fire  offices  dating  from  about  this  time 
foundered  after  a  brief  existence  ;  but  this  one 
did  not  succumb,  even  under  the  weight  of  its 
voluminous  title,  but,  having  extended  its  opera- 
tions to  life  assurance  in  1836  and  altered  its 
name  to  the  Hand-in-Hand  Fire  and  Life  Office, 
it  was  merged  in  the  Commercial  Union  in 
1905. 

An  attempt  has  been  made  in  this  brief  sketch 
of  the  earliest  efforts  at  life  assurance  to  show 
how  little  advance  had  been  made  before  the 
close  of  the  seventeenth  century  to  reduce  those 
two  inimical  agencies.  Chance  and  Death,  to 
the  service  of  human  society.  Yet  it  was 
during  that  century  that  busy  intellects  had 
been  at  work  collecting  the  material  out  of 
which  has  been  built  the  great  fabric  of  Insur- 
ance which  has  proved  of  incalculable  benefit 
to  millions  of  human  families. 

It  is  to  the  City  Company  of  Parish  Clerks  ^ 
that    credit    is   due  for  laying  the    foundations 

^  Incorporated   in  a.d.  1232   under  the  title  of  the   Brotherhood   of 
St.  Nicholas. 
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whereon  that  fabric  has  been  reared.  In  the 
reign  of  Queen  Elizabeth  they  began  to  register 
accurately  all  baptisms  and  burials  within  the 
City  of  London.  In  1592  they  commenced 
publishing  weekly  statements,  and  from  1625 
onwards  these  returns  were  printed  under  the 
title  of  Bills  of  Mortality^  whence,  for  the  first 
time,  some  material  might  be  drawn  for  calcu- 
lating the  chances  and  average  duration  of  life 
among  the  population  of  London. 

Coincident  with  the  collection  of  these 
statistics  was  the  rise  of  that  profound  and 
versatile  thinker,  Blaise  Pascal  (i 623-1 662), 
who,  before  he  ceased  to  devote  his  faculties 
to  scientific  research  in  order  to  concentrate 
them  exclusively  upon  "  the  greatness  and  the 
misery  of  man,"  applied  them  to  studying  the 
problem  of  Chance  in  an  attempt  to  elucidate 
its  laws.  Pascal's  attention  was  first  attracted  to 
what  might  have  been  deemed  a  barren  field 
of  enquiry  by  the  Chevalier  de  Mere,  a  noted 
gambler,  who  invited  him  to  calculate  probability 
in  the  fall  of  the  dice,  with  a  view,  of  course,  to 
a  profitable  system  of  play.  Pascal  at  once 
plunged  deeply  into  the  subject  in  correspondence 
with  the  mathematician  Pierre  de  Fermat,  the 
result  being  the  formulation  of  the  Theory  of 
Probability,  which  immediately  commanded 
widespread  attention.  This  unpromising  be- 
ginning "  was  the  first  of  a  long  series  of  problems, 
destined  to  call  into  existence  new  methods  of 
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mathematical    analysis,    and  to  render  valuable 
service  in  the  practical  concerns  of  life."  ^ 

The  first  to  apply  Pascal's  doctrine  of  prob- 
ability to  the  ends  of  government  and  the 
benefit  of  society  was  the  great  Dutch  statesman 
and  financier,  Johan  de  Witt  (1625— 1672).  The 
States-General  having  resolved  in  1671  to  raise  a 
fund  by  the  issue  of  annuities,  de  Witt  presented 
a  remarkably  able  report  on  the  whole  question, 
setting  forth  the  superior  value  of  life  annuities 
as  compared  with  redeemable  annuities.^  He 
had  received  a  thorough  training  in  mathematics 
at  school  in  Dordrecht  and  in  the  University  of 
Leyden,  and  applied  the  principles  of  that  science 
to  calculating  the  probability  of  life.  Basing 
his  calculations  on  the  statistics  of  mortality 
recorded  in  the  State  Registers,  he  concluded 
that  the  expectation  of  life  in  every  man  was 
the  same  in  each  six  months  between  the  ages 
of  4  and  54.  This  he  expressed  by  the  figure  i. 
From  54  to  64  the  probability  in  each  six 
months  was  again  equal,  expressed  by  the 
fraction  f ;  from  64  to  74  was  expressed  by  ^  ; 
and  from  74  to  81  by  ^.  Burgomaster  Hudde 
added  to  this  report  his  certificate  to  the  eff^ect 
that  he  was  satisfied  that  de  Witt's  calculations 


1  Boole's  Laivs  of  Thought^  p.  243. 

*  It  appears  from  a  passage  in  de  Witt's  report  that  the  governments 
of  Holland  and  West  Friesland  had  been  in  the  practice  for  more  than 
150  years  of  raising  funds  by  the  sale  of  annuities,  without  any  correct 
estimate  of  the  value  of  such  annuities  in  relation  to  the  health,  age,  and 
other  circumstances  of  the  purchaser. 
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rested  "  on  solid  and  incontestable  mathematical 
foundations."  The  report  seems  to  have  been 
adopted  by  the  States-General  ;  but  no  action 
followed,  owing,  probably,  in  great  part  to  the 
hostility  of  the  Calvinist  clergy,  whose  enmity 
de  Witt  had  incurred.  In  the  following  year 
it  was  de  Witt's  fate  to  afford  in  his  own 
person  an  instance  of  the  uncertainty  of  life, 
and  the  consequent  advantage  to  the  granter  of 
a  life  annuity  as  compared  with  a  redeemable 
one,  when  he  and  his  brother  Cornelius  were 
assassinated  by  the  mob  at  The  Hague. 

Nevertheless,  the  ball  had  been  set  rolling  in 
the  right  direction.  Pascal's  doctrine  of  prob- 
ability, applied  in  the  light  of  such  limited  and 
imperfect  statistics  as  could  be  drawn  from  the 
Bills  of  Mortality,  furnished  a  clue  which  led  to 
the  inauguration  of  a  great  system.  In  1686 
there  was  published  at  Cambridge  A  Table  for 
the  purchasing  of  hives ^  certified  by  Isaac  Newton 
as  being,  in  his  belief,  actuarially  correct.  In 
1692  the  English  Parliament  passed  an  Act  for 
raising  one  million  sterling  by  the  purchase  of 
annuities,  to  carry  on  the  war  against  France. 
The  price  of  such  annuities  was  not  fixed  in  any 
relation  to  age  or  health.  Annuities  to  the 
value  of  only  ^881,493  112:2  having  been 
purchased,  a  second  Act  was  passed  \n  the 
following  year  for  granting  life  annuities  at 
14  per  cent  to  make  up  the  balance  of 
;Cii8,5o6:7:io. 
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The  worthlessness  of  the  imaginary  valuations 
whereon  these  annuities  were  based  was  exposed 
in  the  same  year  by  Dr.  Halley,  who  read  a 
paper  before  the  Royal  Society  propounding  an 
estimate  of  human  mortality  drawn  from  five 
years'  registry  of  births  and  deaths  in  the  city 
of  Breslau.  This,  and  the  discussion  which 
followed  thereon,  combined  with  the  action  of 
the  Government  in  advertising  their  scheme, 
drew  public  attention  forcibly  to  the  subject. 
In  1699  the  Mercers'  Company  of  London  were 
persuaded  by  the  Rev.  Dr.  Assheton  (1641- 
171 1)  to  carry  into  effect  a  project  which  he 
had  already  laid  in  vain  before  the  Corporation 
of  the  Clergy  and  the  Bank  of  England,  for 
establishing  a  Life  Assurance  and  Annuity 
Association.  The  venture  was  favourably 
received,  especially  by  married  citizens,  who 
were  enabled  to  purchase  annuities  for  their 
widows  on  a  30  per  cent  basis,  and  the  sub- 
scription list  filled  rapidly.  But  it  was  not  long 
before  Dr.  Assheton's  tables  were  found  to  be 
faulty  ;  the  annuities  had  to  be  lowered  ;  the 
society  led  a  precarious  existence  for  six-and- 
forty  years,  until,  in  1747,  being  hopelessly 
insolvent,  a  petition  was  presented  to  Parliament 
for  aid  to  extricate  it  from  its  difficulties.  The 
Mercers  were  able  to  plead  in  support  of  their 
appeal  the  "  benevolences "  which  they,  in 
common  with  other  City  Companies,  had  granted 
to  needy  Sovereigns  in  past  centuries  ;    it  may 
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have  been  that  consideration,  or  simply  recog- 
nition of  the  merits  of  life  assurance  as  an 
institution,  that  disposed  Parliament  favourably 
to  the  suppliants;  at  all  events  the  prayer  was 
granted  ;  an  Act  was  passed  securing  to  *'  the 
Commonalty  of  the  Mystery  of  Mercers'* 
£2^^^  P^^  annum  for  thirty-five  years  towards 
liquidating  their  liabilities  to  assured  persons. 
Profiting  by  the  early  experience  of  the  Mercers' 
Company,  the  Bishop  of  Oxford  and  Sir  Thomas 
Allen  founded  the  Amicable  Insurance  Society 
in  1706,  and  obtained  for  its  incorporation  a 
Royal  Charter.  This  society,  based  upon  the 
calculation  of  one  death  per  annum  in  every 
twenty  inhabitants  of  London,  charged  uniform 
premiums,  irrespective  of  age,  sex,  or  health, 
pooled  its  income  and  divided  it  each  year 
among  the  representatives  of  those  who  had 
died.  It  conducted  a  small,  but  spund,  business 
till  1866,  when  it  was  absorbed  in  the  Norwich 
Union. 

By  the  middle  of  the  eighteenth  century 
numberless  insurance  schemes  had  been  floated, 
nearly  all  of  which  failed  ;  and  no  wonder,  for 
it  was  not  until  the  Equitable  Society,  founded 
on  the  mutual  principle  in  1762  (and  maintain- 
ing a  vigorous  existence  at  the  present  day), 
adopted  the  tables  prepared  by  their  actuary, 
Mr.    William    Morgan,^    that   premiums   were 

1  This  remarkable  man  (1750-1833)  was  one  of  the  true  pioneers  of 
life  assurance.  Appointed  assistant  actuary  to  the  Equitable  in  1774,  and 
promoted  to  be  actuary  in    1775,  ^^  ^^^  to  his  sagacious  insight   into 
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graduated  on  a  scale  according  to  the  age  of 
the  insured.  While,  therefore,  the  Mercers' 
Company  must  be  credited  with  being  the 
authors  of  the  first  corporate  institution  for  the 
assurance  of  lives,  to  the  Equitable  Society  must 
be  assigned  the  honour  of  being  the  true  pioneers 
in  the  application  of  scientific  principles  to  the 
business.  Moreover,  the  Equitable  Society  pos- 
sesses a  special  claim  to  the  regard  of  members 
of  the  Scottish  Widows'  Fund,  inasmuch  as  our 
Society  was  framed  on  the  model  of  the  older 
institution,  and  its  constitution  moulded  under 
the  advice  of  its  actuary,  William  Morgan.  It 
was  owing  to  the  prosperity  of  the  Equitable, 
which  in  1809  had  accumulated  nearly  four 
millions  and  a  half  of  invested  capital  and  had 
more  than  eight  millions  of  assurances,  that  the 
promoters  of  the  Scottish  Widows'  Fund  were 
induced  to  take  the  bold  step  of  adopting  the 
mutual  system,  under  which  the  whole  profits 
should  be  divided  among  the  policy-holders, 
instead  of  the  proprietary  system,  which  was 
almost  universal  at  that  time  among  other  assur- 
ance companies,  and  under  which  the  profits 
were  assigned  as  dividend  to  those  who  subscribed 
the  capital  of  the  concern.-^ 

principles  that  the  Society  owed  its  success  among  the  wreck  of  innumer- 
able others.  Morgan  continued  in  office  till  1830,  when  he  retired  at  the 
age  of  eighty,  and  was  succeeded  by  his  son  Arthur,  who,  in  turn,  retired 
in  1870,  father  and  son  having  acted  as  actuaries  to  the  Equitable  for  a 
period  of  ninety-six  years. 

1  Besides  the  Equitable,  the  London  Life  Assurance  and  the  Norwich 
Union  had  been  established  on  the  mutual  system. 
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In  view  of  the  keen  competition  now  exist- 
ing between  companies  doing  assurance  business, 
the  action  of  the  Equitable  in  promoting  by- 
counsel  and  encouragement  the  foundation  of  a 
rival  society — acting,  in  short,  as  a  kind  of  foster- 
mother  to  it — may  seem  to  have  been  strangely 
unselfish  and  even  quixotic  ;  but  the  truth  is  that 
the  directorate  of  the  Equitable  were  far  from 
eager  to  extend  their  business  beyond  the  unpre- 
cedented limits  it  had  attained  in  the  early  years 
of  the  nineteenth  century  ;  they  had  from  the 
first  consistently  declined  to  adopt  the  agency 
system,  being  quite  content  with  the  grist  that 
came  to  their  mill  in  London  ;  wherefore  they 
could  regard  with  equanimity  and  approval  the 
foundation  in  the  northern  capital  of  a  counter- 
part to  their  own  institution.  Nevertheless, 
members  of  the  Scottish  Widows'  Fund  should 
bear  in  grateful  remembrance  how  much  their 
society  owed  in  its  infancy  to  the  Equitable  and 
its  actuary  William  Morgan. 


II 

Multa  fidem  promissa  levant,  ubi  plenius  aequo 
Laudat  venales  qui  volt  extrudere  merces.^ 

So  wrote  Horace,  and  a  later  cynic  pronounced 
promises  to  be  like  pie-crust — made  to  be  broken. 
But  there  are  promises  and  promises,  and  an 
Institution  which  has  made  upwards  of  one 
hundred  and  forty-six  thousand  promises  and  has 
never  failed  in  fulfilling  any  one  of  them,  may 
be  held  entitled  to  the  confidence  of  its  members 
and  the  public. 

Such  is  the  record  of  the  Scottish  Widows' 
Fund  Life  Assurance  Society,  the  oldest  life 
office  in  Scotland,^  which,  since  its  foundation 

^  He  who  overpraises  the  goods  he  wishes  to  dispose  of,  shakes  our  con- 
fidence by  his  lavish  promises. — Horace,  Ep,  ii.  2.  10. 

He  sinks  in  credit  who  attempts  to  raise 
His  venal  wares  with  over-rating  praise, 
To  put  them  off  his  hands.  Francises  Translation. 

2  The  Hercules  Fire  Office  undertook  life  assurance  in  Edinburgh  in 
1 809,  but  gave  it  up  after  a  very  brief  experience.  In  a  publication  by  the 
Edinburgh  Life  Assurance  Company  in  1908  it  is  claimed  for  that  honour- 
able corporation  that  it  is  "  the  oldest  office  transacting  life  assurance, 
endowment  and  annuity  business  alone — without  fire,  marine  or  other  risks 
— which  affords  the  additional  security  of  a  substantial  capital  (;^500,ooo)." 
It  is  to  be  noted  that,  while  this  is  quite  consistent  with  the  fact  that  the 
Scottish  Widows'  Fund  is  the  oldest  life  office  in  Scotland,  a  dividend  has 

18 
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one  hundred  years  ago  has  issued  upwards  of 
146,000  policies  of  assurance,  and  has  met  every 
obligation  arising  therefrom. 

A  good  deal  of  wisdom  is  sometimes  com- 
pressed into  pithy  saws,  "  Gang  forward  !  "  is 
a  gallant  motto,  long  since  adopted  by  the 
Stirlings  of  Keir  ;  but  "  Gang  warily  !  "  is  a 
wiser  one,  appropriated  by  the  Drummonds  ; 
and  it  was  in  that  spirit  that  Scottish  men  of 
business  acted  in  the  matter  of  life  assurance. 
During  the  closing  years  of  the  eighteenth 
century,  when  assurance  companies  were  rising 
like  mushrooms  in  London,  and,  with  few  excep- 
tions, perishing  as  quickly,  our  Scottish  forebears 
were  quietly  biding  their  time,  accumulating 
knowledge  from  the  experience  of  their  more 
venturesome  fellow-subjects  in  the  south. 

It  did  not,  however,  escape  the  observation 
of  certain  shrewd  minds  that  the  agents  of 
English  assurance  companies  on  a  proprietary 
basis  had  become  pretty  busy  in  Scotland  and 
were  securing  a  considerable  amount  of  business. 
The  attempt  in  1809  of  the  Hercules  Society  to 
undertake  life  assurance  in  Edinburgh,  and  its 
failure,  were  not  conclusive  as  to  the  possibility  of 
establishing  in  Scotland  an  institution  similar  to 
the  Equitable,  whereof  the  soundness  and  success 

to  be  paid  to  shareholders  in  the  above  capital  of  half  a  million  sterling, 
whereas  in  the  Scottish  Widows'  Fund — a  purely  mutual  society — there  are 
no  shareholders  and  the  ivhole  profits  are  divided  among  policy-holders, 
whose  security  rests,  not  on  shareholders*  property,  but  on  their  own 
invested  funds  of  ^"2 1,000,000. 
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could  not  fail  to  be  recognised  ;  ^  for  the  Hercules 
was  a  proprietary  concern,  and,  when  it  aban- 
doned its  essay  in  life  assurance,  continued  to 
conduct  its  fire  business  in  a  manner  profitable 
both  to  shareholders  and  clients. 

The  credit  of  initiating  a  movement  for  the 
establishment  of  a  Scottish  society  was  due  to 
Mr.  David  Wardlaw,  writer,  of  Gogar  Mount, 
who,  in  co-operation  with  Mr.  Patrick  Cockburn, 
drew  up  a  prospectus  and  "  Plan  of  the  Regu- 
lations'*  in  1811.  This  was  submitted  on 
25th  March  18 12  to  a  small  gathering  of 
gentlemen  who  had  been  induced  to  take  an 
interest  in  the  proposal,  in  the  Royal  Exchange, 
Edinburgh. 

Mr.  John  Francis  Erskine  of  Mar  was  called 
on  to  preside,  and  the  following  gentlemen  were 
nominated  a  Committee  "  to  make  such  enquiries 
and  investigations  as  they  shall  find  necessary  for 
enabling  them  to  report  to  an  adjourned  meeting 
such  regulations  and  tables  as  they  shall  think 
proper  to  be  adopted  in  commencing  the 
Institution  "  : — 

Sir  Henry  Wellwood  Moncrieff.  Mr.  Thomson. 

Professor  Playfair.  Mr.  Allan. 

Dr.  Duncan.  Mr.  Marshall. 

Mr.  Gilchrist.  Mr.  Cockburn. 

1  The  Equitable  Society  was  established  under  the  name  of  the  Society 
for  Equitable  Assurances  on  Lives  and  Survivorships.  Although  it  was 
the  first  office  to  graduate  premiums  according  to  the  age  of  insurers, 
for  very  many  years  after  it  began  business  it  took  lives  without  medical 
examination  or  certificate.  Candidates  for  assurance  appeared  before  the 
Board,  who  questioned  them  "  as  men  of  the  world  "  j  and  the  success  of 
the  Society  was  proof  that  this  method  was  satisfactory. 


9^curicL  ^iJardictir,  ^IS. 

^J'ciLUilcr  of  the  C^i^oicytu 


Sm.e^<hJaU.^^  S'n.J 


SCOTTISH   WIDOWS'   FUND        21 

Mr.  Arbuthnot.  Mr.  Wardlaw. 

Mr.  SCOTT-MONCRIEFF.  Mr.  WoTHERSPOON. 

Mr.  Gibson.  Mr.  Cockburn,  Convener. 

This  Committee  held  meetings  on  6th  and 
2 1  St  April  ;  and  on  the  latter  day,  having 
obtained  the  opinion  of  the  Solicitor- General 
and  Mr.  Cathcart  that  the  articles  of  a  draft 
prospectus  which  was  before  them  would  be 
"sufficient  to  exclude  any  risque  of  general 
liability  of  members  of  the  Society,"  they  drew 
up  an  amended  prospectus,  directing  that  it 
should  be  printed  and  circulated  among  "  all  the 
principal  towns  and  populous  districts  in  the 
country  and  to  all  the  clergymen  in  Scotland, 
both  of  the  Establishment  and  Secessions." 

The  prospectus  was  prefaced  by  the  following 
statement,  setting  forth  the  object  and  scope  of 
the  proposed  Society  : — 

The  beneficial  effects  of  the  establishment  for  making 
provision  to  Widows  of  the  Clergy  of  the  Church  of  Scotland 
have  been  long  felt  and  acknowledged,  and  have  given  rise  to 
similar  institutions,  which  have  also  been  attended  with  the  most 
salutary  consequences  ;  but  all  these  being  confined  to  particular 
districts,  societies,  and  corporations,  it  has  occurred  to  some 
gentlemen  in  Edinburgh  to  propose  the  formation  of  a  General 
Society^  with  similar,  but  more  enlarged,  views,  the  benefit  of 
which  may  be  extended  to  all  parts  of  the  United  Kingdom. 

This  proposition  being  highly  approved  of,  and  patronised 
by  some  of  the  most  eminent  characters,  the  following  plan 
has  been  prepared,  and  is  now  humbly  submitted  to  the 
consideration  of  the  Public. 

It  is  unnecessary  to  dwell  on  the  general  advantage  of 
institutions  which  are  calculated,  by  a  small  annual  sacrifice 
when  persons  are  best  able  to  spare  it,  to  rescue  from  probable 
want  and  dependence  those  beings  whose  permanent  comfort 
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every  good  man  feels  it  to  be  one  of  the  first  objects  of  his 
existence  to  secure. 

Those  who  are  unable  to  set  apart  such  a  portion  of  their 
incomes  as  will  afford,  after  their  deaths,  suitable  annuities  to 
their  widows  or  other  dependent  relations,  have  the  satisfaction, 
by  joining  such  institutions,  to  feel  that  this  great  object  is 
attained  ;  while  the  rich  are  saved  the  necessity  of  laying  aside 
and  securing  capitals  for  jointures  or  annuities,  and  enabled  to 
leave  them  their  estates  in  so  far  clear  and  unembarrassed  with 
what  so  frequently  happens — a  tedious,  troublesome,  and  ex- 
pensive trust-management. 

The  principle  of  the  proposed  Institution  is  to  take  from 
contributors  no  more  than  what,  according  to  the  most 
approved  calculations,  is  sufficient,  by  careful  accumulation  of 
the  funds,  to  afford  the  annuities  contracted  for,  excluding  any 
idea  of  proprietorship  or  advantage  to  particular  individuals ; 
and  it  will  be  a  fundamental  rule  that  the  whole  business  of  the 
Society  shall  be  managed  by  persons  deriving  their  appoint- 
ments from  the  free  choice  of  the  Members  themselves. 

Among  the  rules  drawn  up  by  the  Com- 
mittee a  few  points  which  are  of  interest  at  this 
day  may  be  recapitulated. 

Under  Rule  IL  it  is  provided  "  that  the 
Association  shall  comprehend  All  Ranks." 
Unmarried  men  might  nominate  at  their 
admission  *' sisters  or  other  females,  who  shall 
be  considered  on  the  same  footing  as  wives  in 
respect  to  this  establishment." 

Profane  persons  might  construe  the  privilege 
thus  offered  to  bachelors  in  regard  to  "other 
females  on  the  same  footing  as  wives  "  in  a  sense 
very  different  from  that  contemplated  by  the 
reverend  chairman  and  the  serious  citizens  com- 
posing his  committee  ;  but — Honi  soit  qui  mal  y 
pense  ! 
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Rule  III.  sets  forth  that  "any  Member  may 
secure  annuities  to  different  Females,  not  ex- 
ceeding, in  whole,  ^Cs^o  a  year  on  the  life  of 
one  Member,  beyond  which  it  is  not  proposed 
at  present  to  go." 

Rule  IF, —  No  person  to  be  admitted  a 
Member  who  is  above  sixty  years  of  age,  or 
whose  wife  is  more  than  twenty  years  younger 
than^  himself.  Presumably  this  limitation 
was  intended  to  apply  also  to  the  "  different 
Females "  provided  for  under  Rule  III.  ;  any- 
how the  Directors  took  power,  "  in  all  cases,  to 
refuse  applications  of  proposed  Members  with- 
out assigning  reasons."  This  was  made  all 
the  easier  by  Rule  F.y  which  laid  down  that 
Members  were  to  be  admitted  by  the  Directors 
voting  by  ballot,  one  blackball  in  three  excluding 
a  candidate. 

Rule  VII. — "  The  Widows  of  persons  com- 
mitting suicide,  falling  by  the  hand  of  justice, 
or  dying  on  the  seas  (except  in  His  Majesty's 
packets  passing  between  Great  Britain  and 
Ireland)  shall  only  be  entitled  to  annuities 
corresponding  to  the  value  of  the  interest  of 
their  husbands  at  the  time  of  their  deaths." 

Surrender  values  were  provided  for  under 
Rule  XXIL,  which  empowered  the  Directors, 
"for  behoof  of  the  Society,  to  buy  up  the 
interest  of  any  of  the  Members  wishing  to 
dispose  of  the  same,  in  whole  or  in  part "  ;  and 
under  Rule  XXVIII.  it  was  ordained  that  "  if,  in 


24  ANNALS   OF   THE 

process  of  time,  it  shall  appear  that  the  Society 
shall  have  acquired  a  capital  more  than  sufficient 
to  uphold  its  credit,  as  well  as  to  satisfy  all 
claims  that  may  come  against  it,  the  Members 
shall  participate  of  the  benefits  thereof  in  pro- 
portion to  their  interests  in  the  fund." 

It  will  be  noted  that  these  rules  were  drawn 
up  so  as  to  provide  for  annuity  business  only  ; 
but  in  a  note  appended  to  them  it  was  stated 
that  it  was  in  contemplation  so  to  frame  the 
Articles  of  Constitution  as  to  extend  the  scheme 
to  include  endowment  and  the  payment  of 
capital  sums  on  the  death  of  members.  *'  But," 
continues  the  note,  "  as  it  is  not  thought 
expedient  to  commence  with  all  these  branches 
at  once,  the  execution  of  that  for  insuring 
capital  sums  will  be  postponed,  or  limited  to 
small  sums  for  a  certain  time,  with  power  to  the 
Directors  to  defer  it  for  a  longer  time,  if  they 
shall  think  proper." 

Specimen  tables,  drawn  up  by  Mr.  Patrick 
Cockburn,  accountant,  and  founded  on  the 
Northampton  tables  of  probability,  were  sub- 
mitted through  Lord  Primrose  to  Mr.  Morgan, 
actuary  of  the  Equitable  Society,  for  revision, 
to  be  circulated  with  the  prospectus. 

The  note  contained  an  invitation  to  the 
public  to  consider  the  proposed  scheme,  and 
communicate  any  observations  thereon  to  Messrs. 
Gibson,  Christie,  and  Wardlaw,  or  Mr.  William 
Wotherspoon,  and  concluded  with  the  reminder 
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(prudent  in  days  when  postage  fees  were  heavy 
and  had  to  be  defrayed  by  the  addressee) 
*'  Letters  on  this  business  are  expected  to  he  post 
paidr 

Hitherto  all  existing  assurance  offices  had 
based  their  calculations  on  the  Northampton 
tables  of  mortality,  reckoning,  interest  at  3  per 
cent.  Mr.  Patrick  Cockburn,  however,  to  whom 
was  entrusted  the  task  of  framing  annuity  tables 
for  the  nascent  Society,  while  adopting  the 
Northampton  tables,  calculated  the  value  of 
money  at  4  per  cent  and  added  a  fractional  sum 
to  the  price  of  annuities  to  meet  the  expenses  of 
management. 

Moderate  as  was  the  language  of  the  pro- 
spectus,  and  modest  the  scope  of  the  undertaking 
described  therein,  there  was  something  to  inspire 
awe  in  the  list  of  "  eminent  characters  "  whose 
countenance  the  Committee  secured  and  whose 
support  they  hoped  for.  Indeed  the  names 
associated  with  the  enterprise  and  circulated  with 
the  prospectus  were  so  numerous  and  so  august 
as  might  have  suggested  some  risk  of  overcrowd- 
ing the  quarter-deck  of  the  craft  about  to  be 
launched. 
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PEOSPECTUS 

OF 

A  PLAN 

FOE 

ESTABLISHING  IN  SCOTLAND 
A  GENERAL  FUND, 

FOE   SECURING    PROVISION   TO    WIDOWS,    SISTERS,    AND 
OTHER    females; 

TO   BE   CALLED  THE 


EDINBURGH: 

Printed  hy  Thomas  Allan  and  Company. 
1811. 
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OF 


A  PLAN 


FOR 


ESTABLISHING     IN     SCOTLAND 
J  GENERAL  FUND, 

FOR   SECURING    PROVISION   TO    WIDOWS,    SISTEBB,    &C. 
AND 

INSURING  CAPITAL  SUMS  ON  LIVES. 

TO   BE   CALLED  THE 


EQUITABLE  ASSURANCE  SOCIETY. 


EDINBURGH: 

Printed  hy  Thomas  Allan  and  Corwpamf. 
1812. 
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patrons 

OF  THIS   INSTITUTION. 


His  Grace  the  Duke  of  Buccleuch.^ 

His  Grace  the  Duke  of  Argyll.^ 

The  Most  Noble  the  Marquis  of  Douglas.^ 

The  Right  Hon.  the  Earl  of  Caithness.* 

The  Right  Hon.  the  Earl  of  Wemyss.^ 

The  Right  Hon.  the  Earl  of  Hopetoun.^ 

The  Right  Hon.  the  Earl  of  Moira.^ 

The  Right  Hon.  the  Earl  of  Ancram.^ 

The  Right  Hon.  Lord  Viscount  Melville.® 

The  Right  Hon.  Lord  Viscount  Maitland.^° 

The  Right  Hon.  Lord  Napier.^^ 

The  Right  Hon.  Lord  Dundas.^2 

The  Hon.  Wm.  Maule  of  Panmure,  M.P.i^ 

1  Charles,  4th  Duke  of  Buccleuch  and  6th  Duke  of  Queensberry 
(1772-18 1 9),  grandfather  of  the  present  Duke. 

2  George,  6th  Duke  of  Argyll  (i 766-1 839),  grand-uncle  of  the  present 
Duke. 

3  Alexander,  succeeded  in  18 19  as  loth  Duke  of  Hamilton  and  7th 
Duke  of  Brandon  (1767-1852). 

*  James,  12th  Earl  of  Caithness  (i  766-1 823). 

^  Francis,  8th  Earl  of  Wemyss  (i 772-1 853),  grandfather  of  the  present 
Earl. 

®  James,  3rd  Earl  of  Hopetoun  (i  741-18 17),  great-great-grandfather  of 
the  present  Marquis  of  Linlithgow. 

^  Francis,  2nd  Earl  of  Moira  (i  754-1 826),  created  Marquis  of 
Hastings  in  1817, 

®  William,  Earl  of  Ancram,  succeeded  in  1815  as  6th  Marquis  of 
Lothian  (i  763-1 824),  great-grandfather  of  the  present  Marquis. 

®  Robert,  2nd  Viscount  Melville  (1771-1851),  First  Lord  of  the 
Admiralty,  18 12-1830,  except  during  Canning's  premiership,  under 
which  he  declmed  to  serve. 

^0  James,  Viscount  Maitland  (1784-1860),  succeeded  in  1839  as  9th 
Earl  of  Lauderdale. 

^1  Francis,  8th  Lord  Napier  (1758-1823),  great-great-grandfather  of  the 
present  peer. 

12  Sir  Thomas  Dundas,  Bt.  (i 741-1820),  created  Lord  Dundas  in  1794, 
grandfather  of  the  present  Earl  of  Zetland. 

12  (1771-1852.)     Created  Lord  Panmure  in  1831. 
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The  Hon.  P.  R.  Drummond  Burrell,  M.P.^ 
Sir  William  Forbes  of  Pitsligo,  Bart.^ 
Sir  John  Hope  of  Craighall,  Bart.^ 
Sir  James  Montgomery,  Bart.,  M.P.* 
John  Francis  Erskine  of  Mar,  Esq.** 
Henry  Glassford  of  Dugaldston,  Esq.^ 
Lieut.-Col.  Andrew  Gillon  of  Wallhouse."^ 


(Eontt  of  ^ixzdox^ 

The  Right  Hon.  Lord  Vise'.  Primrose,  President.^ 

VICE-PRESIDENTS 

Sir  John  Hay  of  Hayston  and  Smithfield,  Bart.^ 

George  Mitchell  of  Parsonsgreen,  Esq.,  Cashier  Royal  Bank 

of  Scotland. 
Ebenezer  Gilchrist,  Esq.,  Manager  British  Linen  Company, 

Edinburgh. 
Wm.  Arbuthnot,   Esq.,  Secretary    to    the    Hon.   Board   of 

Trustees  for  Manufactures,  &c. 

HONORART  DIRECTORS 
The  Right  Hon.  Wm.  Creech,  Lord  Provost  of  Edinburgh.^o 

1  (1782-1865).  Succeeded  as  2nd  Lord  Gwydyr  in  1820,  and  as  21st 
Lord  Willoughby  d'Eresby  in  1828. 

2  Seventh  Baronet  of  Pitsligo  (i 773-1 828),  great-grand-uncle  of  the 
present  Baronet. 

3  Eleventh  Baronet  of  Craighall  (1781-1853). 

*  Second  Baronet  of  Stanhope  (i 766-1 839),  grandfather  of  the  present 
Baronet. 

^  (1731-1825).  Restored  to  the  title  and  dignity  of  Earl  of  Mar  in 
1824. 

6  Son  of  John  Glassford,  tobacco  merchant  and  shipowner,  Glasgow, 
who  purchased  Dugaldston,  Dumbartonshire. 

"^  Lieut.-Col.  Scots  Greys  ;  died  1821. 

8  Archibald  John  (i 783-1 868),  succeeded  as  4th  Earl  of  Rosebery  in 
1814  ;  grandfather  of  the  present  Earl. 

^  The  5th  Baronet  (1755-18 30). 

10  1 745-1 8 1 5.  A  celebrated  Edinburgh  publisher.  Lord  Cockburn 
attributed  much  of  Creech's  success  to  the  position  of  his  shop,  which 
occupied  the  end  of  a  row  just  north  of  St.  Giles's  Church.     "  Being  in  the 
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The  Honourable  Lord  Meadowbank.^ 
The  Hon.  Lord  Balgray. 

Rev.  Sir  H.  Moncrieff  Wellwood,  Bart.,  D.D.^ 
Edward  Earl,  Esq.,  Commissioner  of  Customs. 
James  Sedgwick,  Esq.,  Commissioner  of  Excise.^ 
Rev.  George  Baird,  D.D.,  Principal  of  the  University  of 
Edinburgh.* 

very  tideway  of  our  business,  it  became  the  natural  resort  of  lawyers, 
authors,  and  all  sorts  of  literary  allies  who  were  always  buzzing  about  the 
convenient  hive"  {Memorials^  p.  169).  Creech's  breakfast-room  was  also  a 
regular  literary  rendezvous^  where  the  gatherings  became  known  as 
"  Creech's  levees."  He  was  the  original  publisher  of  the  works  of  Dr. 
Blair,  Henry  Mackenzie,  Robert  Burns,  and  others.  When  he  was  absent 
in  London  Burns  indited  to  him  the  ditty  Willie's  aiva\  Robert  Chambers 
describes  him  as  "possessed  of  an  inexhaustible  fund  of  droll  anecdote, 
which  he  could  narrate  in  a  characteristic  manner  and  with  unfailing  effect. 
He  thus  secured  general  esteem,  despite,  it  appeared,  of  extraordinary  fond- 
ness for  money  and  penuriousness  of  habits,  which  acted  to  the  preclusion, 
not  only  of  all  benevolence  of  disposition,  but  even  of  the  common  honesty 
of  discharging  his  obligations  when  they  were  due."  This  failing  was 
fatal  to  his  friendship  with  Burns,  who,  despairing  of  a  settlement  of  his 
account,  lampooned  him  as  a  "  vampire  bookseller." 

A  little,  upright,  pert,  tart  tripping  wight. 
And  still  his  precious  self  his  dear  delight. 

His  meddling  vanity  a  busy  fiend, 

Still  making  work  his  selfish  craft  must  mend. 

Creech  was  more  than  once  Lord  Provost,  and  Chambers  avers  that  he  was 
the  only  holder  of  that  office  who  ever  made  money  out  of  it. 

1  Allan  Maconochie  (1748-18 16),  raised  to  the  Scottish  Bench  as  Lord 
Meadowbank,  1796.  Brougham  in  1836  referred  to  him  as  "one  of  the 
best  lawyers — one  of  the  most  acute  men — a  man  of  large  general  capacity 
and  of  great  experience,  and  with  hardly  any  exceptions,  the  most  diligent 
and  attentive  judge  one  can  remember  in  the  practice  of  Scotch  law." 

2  1750-1827.  Minister  of  St.  Cuthbert's,  Edinburgh,  and  Chaplain  to 
George  HL  j  great-grandfather  of  the  present  Lord  Moncreiff. 

3  1775-1851.     Author  of  works  on  law  and  politics. 

*  1 761-1840.  Minister  of  the  High  Parish  Church,  Edinburgh.  He 
was  thirty-three  when  appointed  Principal  of  the  Edinburgh  University, 
and  one  of  his  earlier  disciplinary  acts  was  to  summon  before  him  three 
students  who  had  been  guilty  of  sending  a  challenge  to  one  of  the  pro- 
fessors. It  so  happened  that  all  three  became  distinguished  in  politics — to 
wit.  Lord  Henry  Petty,  afterwards  3rd  Marquis  of  Lansdowne,  Chancellor 
of  the  Exchequer,  etc.  ;  Henry  Brougham,  afterwards  Lord  Chancellor  and 
1st  Lord  Brougham  ;  and  Francis  Horner,  afterwards  a  well-known  Whig 
M.P. 
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Rev.  Professor  David  Ritchie,  Edinburgh. 

Professor  Playfair,  Edinburgh.^ 

Rev.  John  Fleming  of  Craigs,  Min''.  of  CoUington. 

Rev.  Archibald  Alison,  Edinburgh.^ 

Rev.  Dr.  Jamieson,  Edinburgh.^ 

Rev.  James  Peddie,  Edinburgh.* 

David  Cathcart  of  Greenfield,  Esq.,  Advocate.^ 

Alex.  Duncan  of  Restalrig,  Esq. 

John  Campbell  of  Warriston,  Esq. 

James  Gibson  of  Ingliston,  Esq. 

James  Hopkirk  of  Dalbeath,  Esq.^ 

Robert  Bogle  of  Gilmorehill,  Esq. 

Robert  Denniston,  Esq.,  Merchant,  Glasgow. 

John  Hamilton,  Esq.,  Merchant,  Glasgow. 

John  Pitcairn  of  Pitcairn,  Esq. 

W.  Scott  Moncrieff  of  Newhalls,  Esq.'' 

William  Sibbald  of  Gladswood,  Esq. 

Alex.  Low  of  Laws,  Esq. 

George  Rannie  of  Fantassie,  Esq.^ 

Robert  Brown,  Esq.,  Markle.^ 


1  John  Playfair  (1748-18 1 9)  ;  Professor  of  Mathematics  1785-1805,  and 
of  Natural  Philosophy  1805-1819  ;  F.R.S. 

*  1757-1839.  Prebendary  of  Salisbury,  1 791-1800,  Incumbent  of  the 
Episcopal  Chapel,  Cowgate,  1800-18  39. 

3  Rev.  John  Jamieson  (1759-1838),  antiquary  and  philologist;  Anti- 
burgher  minister,  Nicolson  Street,  Edinburgh,  1 797-1 830.  Author  of 
Etymological  Dictionary  of  the  Scottish  Language  ;  a  friend  of  Sir  Walter 
Scott,  who  pronounced  him  to  be  "  an  excellent  good  man,  and  full  of  auld 
Scottish  cracks." 

*  1 758-1 845.  Minister  of  the  Bristo  Street  Secession  Church,  Edin- 
burgh ;  a  leader  of  the  "  New  Lights  "  in  their  controversy  with  the  "  Auld 
Lights." 

5  Raised  to  the  bench  as  Lord  Alloway,  1813  ;  died  1829. 

^  Father  of  the  botanist,  Thomas  Hopkirk. 

"^  Great-grandfather  of  the  present  Col.  Scott  Moncrieff  of  Fossaway. 

8  Farmer  and  agricultural  writer  (1749-1828)  ;  brother  of  John  Rennie, 
who  was  architect  of  London  Bridge,  Waterloo  Bridge,  Plymouth  Break- 
water, etc.,  and  uncle  of  George  and  Sir  John  Rennie,  civil  engineers. 

^  Farmer  and  agricultural  writer  (1757-1831). 
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ORDINARY  DIRECTORS 

James  Moncrieff,  Esq.,  Advocate.^ 

Robert  Bell,  Esq.,  Advocate. 

Charles  Cuninghame,  Esq.,  W.S.,  one  of  the  City 

Clerks  of  Edinburgh. 
William  Anderson,  Esq.,  Writer,  Edinburgh. 
Thomas  Allan,  Esq.,  Banker,  Edinburgh.^ 
John  Wardrop,  Esq.,  Banker,  Edinburgh. 
James  Marshall,  Esq.,  Ace*.,  Bank  of  Scotland. 
John  Waugh,  Esq.,  Bookseller,  Edinburgh. 
James  Pillans,  Esq.,  Merchant,  Leith. 
James  Robertson,  Esq.,  Merchant,  Leith. 
Pat.  Cockburn,  Esq.,  Accountant,  Edinburgh. 
Alexander  Craig,  Esq.,  Merchant,  Edinburgh. 
David  Bridges,  jun.,  Esq.,  Merchant,  Edinburgh. 
William  Monteith  of  Littleblackburn,  Esq. 
David  Wardlaw,  Esq.,  Writer,  Edinburgh. 


EXTRAORDINARY  DIRECTORS 

The  Honourable  Lord  Gillies.^ 

Sir  George  Steuart  Mackenzie,  Bart.* 

Mr.  Solicitor-General  Monypenny. 

William  Rae,  Esq.,  Sheriff  of  E din burghshire.^ 

Robert  Cathcart  of  Drum,  Esq. 


1  Son  of  the  Rev.  Sir  H.  W.  Moncrieff  (8th  Baronet),  1776-1851. 
Raised  to  the  Scottish  Bench  in  1819  as  Lord  Moncrieff. 

2  Father  of  Thomas  Allan  the  mineralogist. 

3  Adam  Gillies  (1760-1842),  raised  to  the  Scottish  Bench  in  1812. 

*  Seventh  Baronet  of  Coul  (1780-1848),  mineralogist;  discovered  the 
identity  of  carbon  and  diamond. 

^  1 769-1 842,  Second  son  of  Sir  David  Rae,  Lord  Justice  Clerk; 
succeeded  as  3rd  Baronet  in  1815  ;  appointed  Lord  Advocate  1815  ;  M.P. 
for  Anstruther  Burghs  1819,  and  represented  other  places  in  Parliament  till 
his  death.  He  was  an  intimate  friend  of  Sir  Walter  Scott,  who  refers  to 
him  in  the  introduction  to  the  fourth  Canto  of  Marmion  (addressed  to 
James  Skene) — 

And  thou,  and  I,  and  dear-loved  R , 

And  one  whose  name  I  may  not  say. 
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Dr.  And.  Duncan,  jun.,  Physician,  Edinburgh.^ 
George  Bell  of  Hunthill,  Esq.,  Surgeon,  Edinburgh. 
John  Stein,  Esq.,  Banker,  Edinburgh. 
John  Thomson,  Esq.,  Merchant,  Edinburgh. 
James  Bonar,  Esq.,  Solicitor  of  Excise.^ 
Archibald  Constable  of  Balniel,  Esq.,  Bookseller, 

Edinburgh.^ 
Robert  Stewart  of  Clochfoildoch,  Esq. 
Richard  Scougall,  Esq.,  Merchant,  Leith. 
Rich.  Bannatine,  Esq.,  Merchant,  Edinburgh. 
William  Griffith,  Esq.,  Merchant,  Edinburgh. 
James  Denniston,  Esq.,  Banker,  Glasgow. 
John  More,  Esq.,  Banker,  Glasgow. 
Robert  Owen,  Esq.,  of  Lanark  Cottonmills.* 
KiRKMAN  FiNLAY,  Esq.,  Manufacturer,  Glasgow.^ 
James  M'Kenzie,  Esq.,  Merchant,  Glasgow. 

The  Committee  next  met  on  nth  July, 
when  Mr.  Wotherspoon  reported  that  "  a 
number  of  the  friends  of  the  Institution  having 
expressed  their  opinion  that  it  would  be  ad- 
vantageous to  extend  the  scheme  so  as  to  include 
all  the  branches  of  life  assurance,  particularly 
for  granting  endowments  to  children,  for  securing 

1  Andrew  Duncan  the  younger  (i 773-1 832),  son  of  Andrew  Duncan 
the  elder,  who  was  Professor  of  Physiology,  Edinburgh.  Andrew  the 
younger  was  the  first  Professor  of  Medical  Jurisprudence  and  Medical 
Police  in  Edinburgh  University,  1 807-1 819. 

2  1 757-1 821.  Eighth  son  of  the  Rev.  John  Bonar,  minister  of  Cock- 
pen  and  Perth.  A  distinguished  scholar,  treasurer  of  the  Royal  Society  of 
Edinburgh. 

3  1774-1827.  Publisher  of  the  Edinburgh  Re'vienv  and  partner  with 
Longmans  in  publishing  Scott's  Minstrelsy^  etc.  In  1807  he  dazzled  the 
literary  world  by  offering  Scott  a  thousand  guineas  in  advance  for 
Marmion^  and  in  1808  he  offered  him  ;Ci5oo  for  an  edition  of  the  Life 
and  Works  of  Jonathan  Snvift  ;  but  in  1809  this  connection,  so  profitable  to 
both  parties,  was  severed,  and  Scott  set  up  the  ill-starred  publishing  house 
of  John  Ballantyne  &  Co. 

*  1771-1858.     Cotton-spinner,  philanthropist,  and,  later,  socialist. 
^  1 773-1 84.2.     Lord  Provost   ot   Glasgow,  1812  j   M.P.  for  Glasgow, 
1 8 12-18 1 8,  and  for  Malmesbury,  1818-1820. 
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annuities  to  persons  to  commence  in  the  middle 
or  later  periods  of  life,  and  for  assuring  capital 
sums  payable  at  the  death  of  the  members,  tables 
of  premiums  for  these  different  kinds  of  assurance 
had  also  been  calculated  by  Mr.  Cockburn  and 
circulated  alongst  [sic]  with  the  prospectus, 
in  order  that  the  opinion  of  the  public  might 
be  obtained  with  regard  to  the  propriety  of  this 
measure."  Thereupon  the  Committee  instructed 
Messrs.  Gibson,  Christie,  and  Wardlaw  to  frame 
the  Articles  of  Constitution  so  as  to  embrace 
these  objects. 

The  preliminary  expenses,  including  printing, 
postage,  etc.,  now  claimed  attention  ;  and  it 
was  resolved  that  a  subscription  list  should  be 
circulated  among  the  patrons,  proposed  directors, 
and  other  friends  of  the  Institution,  the  sums 
subscribed  to  be  repaid  on  the  tontine  principle 
at  the  first  or  second  decennial  investigation, 
should  the  Society  find  itself  with  a  sufficient 
balance  at  its  credit. 

The  next  step  was  for  Messrs.  Wardlaw, 
Cockburn,  and  Wotherspoon,  the  chief  promoters 
of  the  enterprise,  to  go  to  London  for  the  purpose 
of  consulting  Mr.  Morgan  of  the  Equitable, 
whose  good  offices  had  been  secured  through  Lord 
Rosebery.^  They  started  on  their  journey  early  in 
1813 — a  journey,  be  it  remembered,  under  very 
diff^erent  conditions  from  the  luxurious  transit  to 

*  Appears  in  the  prospectus'as  President  under  the  title  of  Lord  Primrose. 
He  succeeded  as  4th  Earl  of  Rosebery  on  25th  March  18 14. 
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which  the  present  generation  are  accustomed. 
John  Loudon  Macadam  had  not  yet  exercised 
his  magic  on  the  North  Road  ;  none  but  heavy 
stage  coaches  could  travel  on  that  unmetalled 
highway,  and  even  if  the  deputation  travelled 
by  post-chaise,  the  journey  from  Edinburgh  to 
London  occupied  four  or  five  days.  However, 
it  proved  well  worth  the  time  and  expense  ; 
Mr.  Morgan  put  his  unrivalled  experience  freely 
at  the  disposal  of  the  travellers,  certified  Mr. 
Cockburn's  tables  as  sound,  and  carefully  revised 
the  draft  articles  of  constitution. 

More  than  a  year  passed  before  the  Committee 
met  again.  The  truth  is  that,  despite  the  im- 
posing array  of  patrons  and  officials,  honorary 
and  executive,  whose  names  had  been  published 
with  the  prospectus,  the  Scottish  public  had 
showed  no  signs  of  being  enamoured  of  the 
scheme  ;  so  that  at  a  general  meeting  of  "  the 
friends  of  the  proposed  Institution,  to  be  called 
the  Scotish  [sic]  Widows'  Fund  and  Life  Assur- 
ance Society,"  held  in  the  Royal  Exchange  on 
6th  July  1 8 14,  the  Committee  had  to  report 
that  they  had  been  able  to  raise  no  more  than 
^248  :  17s.  to  defray  preliminary  expenses, 
which  was  quite  inadequate  for  the  purpose.^ 
This  discouraging  circumstance  notwithstanding, 
the  meeting  (number  present  not  recorded) 
unanimously    resolved    to    go    forward,    and   an 

^  Further  subscriptions  raised  the  amount  to  £^75  :i8s.,  which  was 
repaid  to  the  subscribers  at  the  first  investigation  in  1825, 
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Extraordinary  Court   of  Directors   met    in    the 
Merchants'  Hall  on  29th  July  1814. 

Present. 

Ordinary  Directors. 

Mr.  Wardlaw.  Mr.  Miller. 

Dr.  Duncan.  Mr.  Henderson. 

Mr.  Cockburn.  Mr.  Christison. 

Mr.  James  Moncrieff. 

Extraordinary  Directors. 

Mr.  Scott  MoncriefF.  Mr.  Gibson. 

Mr.  Marshall. 

Honorary  Directors. 
The  Rev.  Dr.  Johnston.        The  Rev.  Mr.  Fleming. 

Dr.  Johnston  having  been  called  to  the 
chair,  it  was  in  keeping  with  the  spirit  alike  of 
the  age,  of  the  nation,  and  of  a  city  whose  pious 
motto  is  Nisi  Dominus  frustra^  that  he  opened 
the  proceedings  with  prayer.  The  first  resolu- 
tion submitted  was  passed  unanimously,  declaring 
that  the  Society  was  now  formed  and  that  the 
directors  were  ready  to  undertake  their  duties. 
At  a  subsequent  ordinary  meeting  of  directors 
held  on  6th  March  18 15  it  was  resolved  that, 
"  in  order  to  prevent  any  disputes  that  may  after- 
wards arise  as  to  the  period  of  the  commencement 
of  the  Society,  according  to  which  the  periods 
of  investigation  will  be  afterwards  regulated," 
a  standing  order  should  be  enacted  that  the 
Society  commenced  on  the  2nd  day  of  January 
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181 5  (the  1st  January  being  a  Sunday),  and 
that  the  first  period  of  investigation  and  distri- 
bution of  surplus  should  be  on  ist  January  1825 
or  the  first  lawful  day  thereafter. 

This  resolution  having  been  confirmed  by  an 
Extraordinary  Court  on  the  ist  May  following, 
it  may  be  argued  that  the  2nd  January  is  the 
right  anniversary  of  the  Society  ;  but,  although 
it  is  within  the  power  of  an  Extraordinary  Court 
to  rescind  one  of  its  own  resolutions,  it  cannot 
annul  a  fact ; 

Not  Jove  himself  upon  the  past  hath  power  ; 

wherefore  the  true  historic  natal  day  of  the 
Scottish  Widows'  Fund  Life  Assurance  Society 
must  be  held  to  be  29th  July  18 14,  although  for 
administrative  purposes  the  anniversary  falls  on 
ist  January.  August  analogy  to  this  duplicate 
observance  may  be  found  in  the  official  date  of 
the  Sovereign's  birthday,  which  does  not  always 
coincide  with  the  day  of  his  birth. 

It  was  also  at  this  Extraordinary  Court  of 
29th  July  1 814  that  Mr.  Wotherspoon  is  first 
mentioned  in  the  minutes  as  Manager.  He  was 
called  on  to  find  security  for  the  sum  of  ^Cs^o* 

On  19th  September  18 14  Mr.  Wardlaw 
applied  for  a  policy  of  assurance  for  ^1000 
payable  at  his  death,  Mr.  Cockburn  for  a  similar 
one  of  >r5oo,  and  the  proposals  of  these  gentle- 
men were  accepted  on  loth  October  following. 
A  number  of  other  policies  were  issued  before 
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the  close  of  the  year,  whence  it  is  evident  that 
the  Society  was  in  active  existence  for  five 
months  before  its  official  birthday. 

Mr.  Morgan  of  the  Equitable  Society,  having 
considered  the  proposed  tables  afresh,  wrote  on 
20th  September  expressing  the  opinion  that 
single  premium  payments,  endowment  assur- 
ances, and  deferred  annuities  would  not  be  much 
in  request.  "  The  less  of  this  business  you  have 
the  better,  for  if  you  gain  money  on  one  kind 
of  assurance  in  consequence  of  the  probabilities 
of  life  being  higher  than  the  Tables  make  them, 
you  must  lose  in  proportion  by  those  assurances 
which  are  advantageous  only  in  proportion  as 
the  probabilities  are  lower  than  the  Tables  make 
them." 

Before  receiving  Mr.  Morgan's  letter  the 
directors  had  resolved  that  lo  per  cent  be 
added  to  the  contributions  of  persons  subject 
to  gout.  The  Equitable  charged  1 1  per  cent 
extra  for  gout,  and  the  same  for  not  having  had 
smallpox.  "  Gang  warily  "  still  continued  to  be 
the  axiom  of  the  directors,  and  on  31st  October 
they  determined  that,  until  the  funds  of  the 
Society  should  amount  to  ^1000^  in  the  case 
of  any  assurance  over  ^^00  being  effected  upon 
a  life,  the  amount  in  excess  of  that  sum  should 
not  be  exigible  until  five  years  after  the  date 
of  the  policy,  the  balance  unpaid  carrying 
interest.  On  19th  December  it  was  resolved 
that  "  in  the  infant  state  of  the  Society  it  should 
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avoid  any  risque  of  more  than  common  hazard/* 
but  recommended  that  efforts  be  made  to  obtain 
such  data  as  would  enable  them  to  assure  persons 
going  outside  Europe,  and  military  and  naval 
men,  on  terms  proportionate  to  the  extra  risk. 

Although  the  Scottish  Society  was  avowedly 
framed  on  the  lines  of  the  Equitable,  there  was 
a  certain  divergence  between  the  immediate 
aims  of  the  two  institutions  ;  for  whereas  the 
Equitable  dealt  primarily  and  almost  exclusively 
with  life  assurance  pure  and  simple,  the  domi- 
nant purpose  of  the  founders  of  the  Scottish 
Society  was  to  raise  a  fund  securing  annuities 
to  the  widows  of  its  members.  Life  assurance 
only  came  to  be  contemplated  as  a  subsidiary 
supplement  to  what  was  intended  to  be  the  main 
business,  and  this  was  clearly  indicated  in  the 
title  "  Scottish  Widows'  Fund  and  Life  Assurance 
Society  "  ;  but  it  very  soon  became  apparent  that 
the  annuity  branch  of  the  concern  was  to  be  far 
outstripped  by  the  assurance  of  capital  sums  on 
lives.  Yet  the  old  name,  shortened  colloquially 
into  "  Scottish  Widows,"  still  remains  unchanged 
— long  may  it  so  continue  !  though  one  may 
smile  sometimes  when  some  Englishman,  who 
has  neither  perpetrated,  nor  doth  contemplate, 
matrimony,  speculates  vaguely  on  the  relevance 
of  the  title  ;  just  as  one  may  hear  uninstructed 
comment  upon  the  name  British  Linen  Bank, 
an  institution  which  assuredly  has  nothing  flimsy 
in  its  constitution. 
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It  probably  cost  the  founders  of  the  Scottish 
Society  many  an  anxious  thought  when  they  saw 
the  bulk  of  their  business  flowing  from  the  first 
into  that  channel  which  they  had  designed  as  the 
less  important  of  the  two.  They  had  adopted 
as  a  cardinal  principle  the  mutual  system  which 
the  Equitable  Society  had  carried  to  such  signal 
success,  and  they  had  calculated  on  being  able  to 
accumulate  a  fund  by  the  sale  of  annuities.  But 
it  soon  became  evident  that  they  would  have  to 
rely  chiefly  upon  annual  premiums  on  life  assur- 
ance for  building  up  that  fund — a  slow  process 
which  might  be  swamped  by  the  emergence  of 
a  heavy  claim  or  claims  before  there  was  enough 
money  at  the  Society's  credit  to  meet  the  same. 
It  was  doubtful  whether  the  banks  would  allow 
an  overdraft  upon  the  accounts  which  had  been 
opened  ;  for,  as  a  mutual  institution  whereof 
each  member  was  liable  for  no  more  than  his 
covenanted  contribution,  they  had  no  share 
capital — no  guarantee  from  a  body  of  proprietors 
such  as  the  managers  of  a  proprietary  office 
might  fall  back  on.  Howbeit,  fortune  smiled 
upon  the  enterprise ;  no  claim  for  a  capital 
payment  emerged  until  the  Society  had  been 
doing  business  for  eighteen  months,  and  the 
critical  early  months  were  passed  in  safety. 


Ill 

On  loth  October  1814,  as  stated  above,  the 
Society  issued  its  first  policy  of  assurance  on  the 
life  of  David  Wardlaw  for  the  sum  of  ^1000, 
and  its  second  on  the  life  of  Patrick  Cockburn 
for  £s^^ — ^^^  ^^^  ^^^  who  shared  between 
them  responsibility  for  its  foundation. 

The  infant  Society  was  now  fairly  under  way 
for  better  or  worse  ;  but  it  cannot  be  denied 
that,  for  some  years  after  this,  its  prospects  were 
the  reverse  of  encouraging.  On  6th  February 
1 8 1 5  the  Manager  reported  that  the  number  of 
persons  insured  was  thirty,  their  annual  premiums 
amounting  to  £j2^  •  9  •  4>  besides  entry  money  ^; 
that  >C5oo  had  been  lodged  with  the  British 
Linen  Company,  and  ^C^^^  ^^  ^^^  Bank  of 
Scotland.  The  solvency  of  the  concern  depended 
upon  what  claims  might  arise  upon  this  slender 
capital.  Happily,  no  considerable  claims  fell 
due  at  this  critical  stage  ;  the  first  arising  through 
the  death  of  Mr.  Brodie  on  21st  January   1816 

1  Every  person  effecting  insurance  became  a  member  of  the  Society, 
and  paid  los.  for  every  ;Cioo  assured  as  entry  money.  This  rule  continued 
in  force  till  1 847,  when  entry  money  was  commuted  for  a  trifling  addition 
to  the  annual  premiums. 

41 
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for  >r50o.  The  minute  directing  payment  of 
the  claim  illustrates  alike  the  cautious  procedure 
of  the  directorate  and  the  tardiness  of  communi- 
cation with  the  Highlands. 

6th  May  1816. — Upon  the  subject  of  the  demand  by  Mr. 
M'Millan  for  the  ;^500  insured  upon  Mr.  Brodie's  life,  the 
meeting  desire  the  Manager  to  intimate  to  Mr.  M'Millan  that, 
altho'  they  are  not  bound  by  the  terms  of  the  certificate  to  pay 
this  loss  sooner  than  three  months  after  proof  of  Mr.  Brodie's 
decease  shall  have  been  made  to  the  satisfaction  of  a  Court  of 
Directors,  which,  admitting  Mr.  M'Millan's  letter  of  8th  April 
last  [but  only  received  at  the  office  of  the  Society  on  the  j^th  instant) 
to  be  such  a  proof,  could  only  be  understood  to  be  payable  as 
three  months  from  this  day,  yet  they  are  willing  to  wave  [j/V] 
any  objection  arising  from  this  omission  to  the  term  of  pay- 
ment and  to  consider  it  payable  as  on  the  21  of  July  next, 
6  months  from  the  period  of  Mr.  Brodie's  death.  And  they 
further  direct  it  to  be  intimated  to  Mr.  Brodie's  representatives 
that  they  are  willing  to  pay  the  money  immediately — discount- 
ing the  interest  till  the  21  of  July  upon  a  proper  discharge  of 
the  certificate  by  the  persons  entitled  to  receive  the  money. 

Besides  the  good  fortune  attending  the  Society 
in  the  absence  of  heavy  claims  during  its  initial 
stage,  Mr.  Cockburn's  vigilance  in  resisting  in- 
roads upon  the  Expense  Fund  must  be  accounted 
as  having  contributed  in  no  slight  measure  to  its 
stability.  Thus  in  July  1 8 1 5,  when  a  proposal  was 
considered  for  leaving  the  premises  in  "  Society," 
Brown  Square,^  where  business  had  hitherto  been 

*  It  was  by  chance,  not  by  design,  that  the  first  office  of  the  Scottish 
Widows*  Fund  Society  was  situated  in  a  detached  portion  of  Brown  Square 
named  "  Society."  Readers  of  Redgauntlet  may  remember  that  Alan  Fair- 
ford's  father  moved  from  "  his  old  apartments  in  the  Luckenbooths "  to 
Brown  Square,  which  is  thus  described  by  Scott  in  Note  E  to  that  romance  : 
"The  diminutive  and  obscure  place  called  Brown's  Square  was  hailed 
about  the  time  of  its  erection  as  an  extremely  elegant  improvement  upon 
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transacted,  and  renting  an  office  "  in  a  more  cen- 
trical situation,*'  the  directors  inclined  to  accept 
the  offer  of  a  house  at  the  south-east  corner  of 
North  Bridge  Street,  at  a  rent  of  ^28  a  year; 
but  when  their  recommendation  came  before 
the  Extraordinary  Court  on  7th  August,  Mr. 
Cockburn  vigorously  and  successfully  opposed 
incurring  this  additional  expense.  He  said  that, 
while  "  he  certainly  did  conceive  that  the  Society 
having  a  place  of  business  in  a  conspicuous  part 
of  the  town  would  tend  very  much  to  make  the 
Society  better  known  to  the  public,  and  might 
be  the  means  of  acquiring  a  more  extended 
accession  of  members,  the  only  objection  he  had 
to  the  measure  was  the  additional  expence  that 
must  be  incurred,  which  the  present  state  of  the 
Expence  Fund  was  totally  unable  to  bear.  He 
begged  leave  to  press  upon  the  meeting  that  one 
great  means,  and  in  his  opinion  the  principal  and 
most  effectual  means  of  encouraging  an  exten- 
sion of  the  scheme,  was  a  strict  adherence  to 
economy."  He  then  proposed  that  the  directors 
and  other  friends  of  the  Society  should  undertake 
to  guarantee  "  the  risk  of  the  rents  and  taxes." 
The  suggestion  was  adopted,  and  the  six  ordinary 

the  style  of  designing  and  erecting  Edinburgh  residences.  Each  house  was, 
in  the  phrase  used  by  appraisers,  <  finished  within  itself,'  or,  in  the  still 
newer  phraseology,  'self-contained/  It  was  built  about  the  year  1763-4  j 
and  the  old  part  of  the  city  being  near  and  accessible,  this  square  soon 
received  many  inhabitants,  who  ventured  to  remove  so  moderate  a  distance 
from  the  High  Street."  Howbeit,  before  181 5  well-to-do  families  had 
deserted  Brown  Square  and  migrated  into  the  new  town  which  had  arisen 
on  the  north  side. 
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directors  present  each  gave  a  several  guarantee 
of  ^5,  making  ^30  in  all. 

However,  the  house  in  North  Bridge  Street 
was  not  taken,  and  the  office  of  the  Society  was 
continued  in  the  house  of  the  Manager  in 
Society,  Brown  Square,  until  Whitsunday  1817, 
when  it  was  transferred  to  his  office  at  71  Princes 
Street. 

It  has  been  shown  how  closely  the  model  of 
the  Equitable  Society  had  been  followed  in 
forming  the  Constitution  of  the  Scottish  Widows' 
Fund  ;  but  it  soon  became  clear  to  the  directors 
that  the  circumstances  of  an  office  doing  business 
in  London  were  very  different  from  those  of  one 
in  Edinburgh.  The  Equitable  had  made  no 
effort  to  establish  a  provincial  connection,  ob- 
taining as  much  business  as  its  directors  cared 
to  undertake  from  members  resident  in  London 
for  the  whole  or  part  of  the  year  ;  wherefore 
they  never  appointed  any  agents.^  Matters  were 
different  in  the  smaller  and  poorer  capital  of 
Scotland  ;  unless  external  sources  could  be  tapped, 
the  operations  of  the  young  Society  were  des- 
tined to  continue  on  a  somewhat  insignificant 
scale.     Moreover,  it  had  been  set  forth  in  the 

*  A  letter  from  Mr.  Morgan  is  engrossed  on  the  minutes  of  15th 
December  18 17,  denying  a  report,  circulated,  no  doubt,  from  interested 
motives,  "  that  the  Equitable  had  ceased  to  take  fresh  business  owing  to  the 
magnitude  of  its  engagements."  New  regulations,  he  said,  had  been  adopted, 
which  would  enable  the  Society  to  carry  on  business  *'  to  any  extent  wittiout 
the  least  danger  of  rendering  it  unmanageable  from  the  magnitude  of  its 
concerns  or  of  becoming  a  sacrifice  to  the  cupidity  of  too  numerous  a  class 
of  proprietors." 
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prospectus  that  the  purpose  of  the  promoters 
was  to  extend  the  benefits  of  insurance  "  to  all 
parts  of  the  United  Kingdom,"  a  design  which 
could  not  be  accomplished  without  agents. 
Accordingly,  by  a  resolution  of  the  Extraordinary 
Court  on  7th  August  181 5,  Mr  Lewis  Grant, 
bookseller,  Inverness,  was  appointed  the  first 
agent  of  the  Society,  to  receive  as  commission 
half  the  entry  money  and  ^  per  cent  on  the 
premiums  of  members  introduced  by  him. 
Before  the  end  of  the  year,  agents  had  been 
appointed  in  Glasgow,  Aberdeen,  and  Annan.^ 
Thus  the  foundation  was  laid  of  that  widespread 
system  which  is  now  carried  on  through  agents. 
Had  relations  with  the  Equitable  been  less 
cordial  and  more  competitive,  the  managers  of 
the  English  Society  might  surely  have  taunted 
their  Scottish  foster-child  with  the  sobriquet 
of  the  Importunate  Widows,  seeing  that  the 
directors  had  set  about  obtaining  business  through 
the  energy  of  agents. 

Still  the  business  hung  fire.  The  gentlemen 
connected  with  the  promotion  had  by  this  time 
exhausted  their  powers  of  persuasion  upon  their 
personal  friends,  and  there  was  little  or  no  re- 
sponse to  the  advertisements  which  had  been 
inserted  in  the  press.  And  so  it  came  to  pass 
that  on  20th  November  181 5  the  directors 
determined  that  "  from  the  state  of  the  funds  and 

1  The  commission  to  agents  was  increased  on  2nd  November  18 18  to 
one-half  entry  money  and  2^  per  cent  on  renewals. 
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business  of  the  Society  it  was  impossible,  and  in 
the  present  circumstances  seemed  to  be  quite 
unnecessary,"  to  employ  both  a  manager  and 
secretary.  They  therefore  desired  Mr.  Wother- 
spoon  to  take  over  the  whole  management  un- 
aided ;  but  whereas  the  removal  of  the  secretary 
Mr.  Alexander  Stewart's  name  from  the  list  of 
officials  "  might  possibly  have  some  eiffect  with 
the  public  injurious  to  the  Society  or  to  Mr. 
Stewart  himself,"  they  requested  Mr.  Stewart  to 
allow  his  name  to  be  retained  as  secretary, 
although  his  active  duties  would  be  dis- 
continued. The  services  of  Mr.  Wotherspoon 
and  Mr.  Stewart  having  been  unremunerated 
up  to  this  stage  in  the  existence  of  the 
Society,  it  was  decided  to  allot  one- half  of 
the  entry  money  received  and  two-thirds  of  the 
additions  to  premiums,  and  to  divide  the  amount 
in  the  proportion  of  two-thirds  to  Mr.  Wother- 
spoon and  one-third  to  Mr.  Stewart.  Further, 
in  consideration  of  Mr.  Stewart's  "  trouble  in 
preparing  materials  for  setting  the  establishment 
on  foot  and  in  conducting  the  business  prior  to 
I  St  January  1815,"  a  grant  of  ^150  was  allotted 
to  him  out  of  the  preliminary  Expense  Fund. 
These  details,  trivial  as  they  may  appear,  arc  not 
without  interest  when  read  in  connection  with 
the  present  dimensions  of  the  plant  reared  from 
the  seed  sown  one  hundred  years  ago  by  Mr. 
Wardlaw  and  his  colleagues,  and  nursed  into 
growth  by  Messrs.  Cockburn  and  Wotherspoon. 
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Some  features  in  the  transactions  during  1 8 1 6 
may  be  noted  as  follows.  Agents  continued  to 
be  appointed  in  various  places,  a  necessary  con- 
dition being  that  each  should  have  an  interest  in 
the  Society  by  insurance  to  the  amount  of  £500. 
So  when  Mr.  Dugald  Bannatync,  postmaster, 
Glasgow,  while  willing  to  accept  appointment 
as  agent,  demurred  on  account  of  advanced  age 
to  the  stipulation  that  he  should  insure  his  life, 
it  was  explained  to  him  that  the  necessary  in- 
surance might  be  effected  upon  the  life  of  any 
third  party  in  which  he  had  an  interest. 

It  was  agreed  to  defray  the  charges  for 
postage  incurred  by  agents,  "  but  with  regard 
to  stationery  the  directors  consider  this  article  is 
too  trivial  to  be  admitted  as  an  article  of  charge." 

When  the  first  balance  sheet  was  submitted 
for  consideration  of  the  directors  on  5  th  February 
1 8 16,  it  showed  what  a  trifling  amount  had  been 
received  in  respect  of  annuity  insurance  (originally 
intended  as  the  principal,  or  even  the  sole,  busi- 
ness of  the  Society)  compared  with  the  premiums 
on  capital  sums  assured. 

Contributions  during  the  year  ending  '^ist  December  1 8 15. 

For  capital  sums  insured  .  .         .   ^1103   10     7 

For  annuities  .         .  .         .         .  2^   11     j 

For  insurance  by  single  payment       .  16     o     8 

Total  income  of  the  Society  £ii4-J     2  lo 
There  was  at  the  credit  of  the  Society's  bank 
accounts   a  sum    of  >C^°37-0-ii5   which    the 
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Manager  was  directed  to  invest  in  three  per  cent 
Consols  at  a  price  of  jr6i  "or  anything  under 
it."  As  this  was  the  first  investment  by  the 
Society,  which  now  possesses  funds  invested  to 
the  amount  of  ^21,500,000,  it  may  be  noted 
that  >C499  -6:6  was  applied  to  the  purchase  of 
five  per  cent  Consols,^  and  ^^499  :  6  :  6  to  that 
of  three  per  cents. 

No  claim  against  the  Society  had  emerged 
during  the  year  ;  and  the  directors  considered 
that,  even  if  Mr.  Brodie's  death  had  occurred  in 
1 8 15,  instead  of  on  21st  January  18 16,  and  his 
claim  of  ^^500  had  become  chargeable  against 
the  funds  of  181 5,  the  Society's  affairs  were 
in  a  better  state  "  than  they  would  have  been, 
had  they  corresponded  with  the  calculated  ex- 
pectation." 

The  first  instance  of  declining  a  proposal  (for 
^1000  payable  at  death)  is  minuted  on  i8th 
March  18 16,  no  reasons  being  given. 

The  first  forfeitures  of  policies  by  two  members 
were  reported  on  29th  July,  but  it  was  afterwards 
agreed  to  repone  them  upon  a  payment  of  2  J  per 
cent  on  the  premiums  due  for  each  month  they 
were  in  arrear. 

The  Manager,  having  consulted  Mr.  Morgan 
of  the  Equitable  on  the  subject  of  the  risks  in 
war  and  extra-European  travel,  was  informed  by 

1  The  average  price  of  five  per  cent  Navy  Stock  during  March  1816 
was  £Sg.  Before  the  end  of  the  year  it  rose  to  ;C95  '  i  '  A--  The  three  per 
cents  bought  at  ;C6i  were  sold  in  May  1817  at  £72. 
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him  that  his  Society  charged  one-fifth  extra 
premium  to  cover  the  risk  of  the  military 
profession,  adding  that,  "  in  the  whole  course  of 
the  recent  war  from  1794  to  181 5,  I  do  not 
believe  we  lost  more  than  five  or  six  lives  by  the 
fire  or  sword  of  the  enemy."  This  is  less  in- 
structive than  most  of  Mr.  Morgan's  statements, 
for  it  does  not  present  any  estimate  of  the 
number  of  those  who,  holding  policies  in  the 
Equitable,  went  on  active  service  during  the 
period  mentioned,  nor  does  it,  apparently,  take 
account  of  those  who  died  of  disease.  Naval 
officers,  and  army  officers  serving  on  board  ships, 
were  called  on  to  pay,  in  addition  to  one-fifth 
extra  on  the  premiums,  3  per  cent  on  the  sum 
assured.  "  I  do  not  say,"  continued  Mr.  Morgan, 
"  that  ours  is  a  right  charge.  On  the  contrary,  it 
appears  to  me  to  be  rather  higher  than  it  ought 
to  be,  especially  in  time  of  peace." 

So  also  thought  the  directors  of  the  Scottish 
Widows'  Fund,  who,  "  taking  into  view  the 
present  pacific  state  of  Europe,"  fixed  i  per  cent 
in  time  of  peace  on  sums  assured,  and  2  per  cent 
in  time  of  war  as  the  extra  rate  to  cover  military 
service  ;  but  they  reserved  power  to  deal  with 
every  case  according  to  its  merits  and  the  circum- 
stances of  the  time. 

Yachting,  even  within  British  waters,  was 
considered  to  involve  a  risk  one-fourth  as  great 
as  that  incurred  by  a  soldier  in  time  of  war. 
The    question    arose    in     connection    with    an 
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insurance  for  £1000  on  the  life  of  Sir  William 
Maxwell  of  Monreith/  and  was  settled  by  the 
addition  of -|  per  cent  or  ^5  a  year. 

It  may  be  noted  that  the  island  of  St.  Vincent, 
in  the  British  West  Indies,  bore  at  that  time 
a  very  insanitary  reputation.  A  proposal  for 
insurance  having  been  received  from  a  resident 
there,  the  Manager  consulted  several  London 
offices  in  order  to  ascertain  the  additional  rates 
in  force  for  that  island.  He  found  that  every 
office  declined  to  assure  lives  there,  except  the 
Pelican,  which  charged  an  extra  rate  of  ^8  :  8s. 
per  cent  on  the  sum  assured.  Wherefore  the 
Scottish  directors  decided  that  "in  the  present 
state  of  the  Society  it  would  not  be  prudent  to 
enter  into  insurances  of  this  extraordinary  kind." 

Mr.  Wotherspoon  having  been  in  failing 
health  for  some  time,  his  partner  in  the  firm  of 
writers,  Mr.  John  M'Kean,  W.S.  and  Accountant, 
was  appointed  Joint-Manager  in  March  1 8 1 7,  and, 
on  Mr.  Wotherspoon's  death  on  i6th  November 
1 8 18,  Mr.  M'Kean  was  appointed  sole  Manager. 
Mr.  Wotherspoon's  case  was  a  somewhat  pathetic 
one  ;  he  had  laboured  four  or  five  years  in  the 
formation  of  the  Society,  yet  was  debarred  by 
the  state  of  his  health  from  making  any  provision 
by  insurance.  Accordingly,  two  years  after  his 
death,  the  directors  awarded  his  representatives 

1  The  present  writer's  grandfather.  It  so  happens  that  some  years  later 
his  yacht,  the  Dirk  Hatterick^  went  down  at  her  moorings  in  a  gale,  and 
was  lost. 
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^100  (in  addition  to  £1^^  already  paid  to 
them)  and  ^50  in  consideration  of  the  Society's 
office  having  been  housed  for  two  years  in 
Mr.  Wotherspoon's  residence.  Mr.  Patrick 
Cockburn,  also,  received  jC4^^>  "  which,"  re- 
ported the  committee  appointed  to  deal  with 
these  matters,  "  we  submit  to  be  a  very  moderate 
allowance  "  for  the  valuable  services  rendered. 

It  was  natural  that  the  committee  should 
desire  to  recognise  in  a  substantial  manner  the 
time  and  trouble  which  Mr.  David  Wardlaw 
had  given  from  the  beginning  ;  but  he  antici- 
pated any  action  of  that  nature  on  their  part  by 
a  letter  from  which  the  following  is  an  extract. 

Edinburgh,  2nd  Nov,  1820. — It  is  not  my  intention  to 
make  any  claim  of  remuneration  for  any  services  that  I  have 
performed  in  the  business  referred  to.  Having  been  the  first 
inventor  of  the  scheme,  and  viewing  it  as  a  plan  that  vinll 
ensure  great  public  advantage  to  the  country,  I  am  sufficiently 
repaid  by  the  prosperity  which  it  has  already  had,  and  with  the 
prospect  of  increasing  success  which  the  circumstances  of  the 
Society  now  hold  out.  I  beg,  therefore,  that  you  will  record 
an  entire  discharge  on  my  part  for  all  the  trouble  which  I  have 
had  in  the  preliminary  part  of  the  institution. 

But  while  I  thus  disclaim  any  pecuniary  recompense  on  my 
own  account,  I  beg  leave  to  add  that  the  services  of  Messrs. 
Cockburn  and  Wotherspoon,  which  were  of  a  more  laborious 
and  professional  nature,  deserve  an  ample  recompense,  and  I 
have  no  doubt  that  their  claims  will  therefore  meet  with  all  due 
consideration. 

In  recognition  of  Mr.  Wardlaw's  valuable 
services  and  their  disinterested  character  the 
directors  ordered  that,  so  soon  as  there  should 
be    a    sufficient    balance    at    the    credit    of  the 
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Expense  Fund,  a  piece  of  plate  of  the  value  of 
fifty  guineas  should  be  purchased  and  presented 
to  Mr.  Wardlaw  with  a  suitable  inscription.^ 

The  grants  to  Mr.  Cockburn  and  Mr. 
Wotherspoon's  representatives  were  to  bear  in- 
terest from  1st  January  1815  ;  but,  true  to  the 
principle  so  stoutly  upheld  by  Mr.  Cockburn 
himself,  the  directors,  in  approving  the  report 
of  the  committee,  minuted  on  loth  November 
1820,  "that  the  granting  of  the  allowances 
mentioned  does  not  affect  the  stock  or  general 
fund  of  the  Society,  the  said  sums  being  only 
exigible  from  the  preliminary  Expense  Fund 
when  it  will  be  sufficient  to  meet  these  claims, 
which  cannot  probably  be  the  case  for  a  con- 
siderable time." 

Dr.  Andrew  Duncan  the  younger,  having 
been  an  extraordinary  director  from  the  begin- 
ning, had  also  acted  for  the  Society  during  four 
years  and  three  months  in  medically  examining 
proposed  insurers.     For  so  doing  he  received  no 

1  The  funds  of  the  Society  did  not  admit  of  this  presentation  being 
made  until  the  first  period  of  investigation  in  1825,  when  the  grant  was 
increased  to  ;Cioo>  and  a  massive  silver  salver  was  presented  to  Mr.  Wardlaw 
bearing  the  following  inscription  : 

"  Presented  by  THE  SCOTTISH  WmOWS'  FUND  LIFE  ASSUR- 
ANCE SOCIETY,  instituted  ist  January  181 5,  to  DAVID  WARDLAW 
of  GOGARMOUNT,  with  whom  the  formation  of  this  national  institu- 
tion originated,  and  whose  valuable  services  have  throughout  the  past  and 
most  trying  years  of  the  Society's  progress  tended  greatly  to  promote  those 
gratifying  results,  which  appeared  so  prominently  at  the  First  Periodical 
Investigation  of  its  affairs,  ist  January  1825." 

The  "  Wardlaw  Plate  "  is  now  in  possession  of  the  Society,  having  been 
purchased  at  the  dispersal  of  the  effects  of  Mr.  Wardlaw's  representative  in 
1911. 
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remuneration  from  the  Society,  nor,  it  appears, 
from  the  persons  he  examined.  It  is  not  sur- 
prising, therefore,  that  he  should  write  to  the 
Manager  as  follows  : 

14M  Jprtl  1 8 19. — I  may  take  this  opportunity  of  stating 
that,  although  I  am  ready  and  desirous  at  all  times  to  assist  the 
Society  with  my  professional  knowledge,  such  as  it  is,  there 
might  be  devised  some  way  of  making  a  remuneration  for  the 
trouble  with  which  it  is  occasionally  attended,  and  the  re- 
sponsibility which  always  accompanies  it.  I  see  that  some  of 
the  London  offices  have  an  office-bearer  under  the  title  of 
Consulting  Physician.  Whether  they  have  any  salary  or 
emoluments  I  do  not  know ;  but  I  should  be  well  pleased  to 
be  thus  officially  connected  with  yourself  and  the  Society. 

In  accordance  with  this  suggestion.  Dr. 
Duncan  was  appointed  consulting  physician  as 
from  3rd  May,  the  fee  being  afterwards  fixed 
at  half  a  guinea  for  each,  person  examined. 


IV 

The  fifth  anniversary  of  the  Scottish  Widows' 
Fund,  1st  January  1820,  may  be  taken  as  the 
true  turning-point  in  its  fortunes.  Down  to 
near  the  close  of  18 19  there  had  been  progress 
— sure,  indeed,  owing  to  the  caution  in  avoiding 
anything  of  the  character  of  undue  risk,  and  to 
Patrick  Cockburn's  vigilance  in  guarding  the 
funds  against  inroads  for  current  expenditure, 
but  disappointingly  slow. 

Among  the  influences  holding  Scottish  people 
aloof  from  life  insurance  must  be  reckoned  the 
strict  character  of  the  national  religion.  Evi- 
dence of  that  influence  may  be  found  in  the 
address  of  the  Rev.  John  M'Laren,  D.D.,  of 
Larbert  and  Dunipace,  who,  as  an  extraordinary 
director,  presided  over  the  Eighty-first  Annual 
General  Court,  in  May  1895. 

"  To  you  who  are  listening  to  me,"  he  said,  "  it  will  appear 
well-nigh  incredible  that  at  the  time  when  our  Society  was 
founded,  aye,  and  for  many  years  afterwards,  there  were  people 
who  looked  upon  it  as  wrong — almost  sinful — for  a  man  to 
attach  himself  to  such  an  association.  When  I  was  presented 
to  the    Church  of  Larbert   forty-eight  years  ago  [1847],  I 

54 
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thought  it  would  be  a  prudent  thing  to  insure  my  life,  mainly 
because,  being  very  young,  the  annual  premium  would  not  be 
a  heavy  burden.  Before  adventuring  on  the  step,  I  thought  it 
right  to  ask  the  advice  of  a  venerable  friend,  held  in  high 
esteem  by  all  who  knew  him  for  his  sagacity  and  longheaded- 
ness.  He  heard  what  I  proposed  to  do,  and  to  my  astonish- 
ment replied  that  he  had  not  felt  justified  in  joining  any 
Insurance  Company,  because  he  regarded  the  doing  so  as 
nothing  better  than  a  species  of  gambling — gambling  on  the 
probabilities  of  life.  ...  I  met  some  other  worthy  men  who 
were  of  the  same  mind,  who  would  have  shrunk  as  sternly 
from  counselling  their  sons  to  take  out  a  policy  of  insurance  as 
any  prudent  father  among  ourselves  would  from  encouraging 
his  son  to  visit  the  tables  of  Homburg  or  Monte  Carlo." 

If  this  feeling  prevailed  among  serious  persons 

in  1847,  ^^  "^^y  ^^  s^^^  ^^^^  ^^  ^^^  cvQn  more 
general  in  1819,  when  the  Manager  could  show 
no  better  results  than  the  following  of  five  years' 
trading. 


Date. 

General  Fund. 

Received  for 
Present  Annuities. 

Total  Fund. 

November  1816 

1817 

1818 

,,          1819 

£     s.      d. 
1671   16    0 
1702     6  10 
3507  IS   10 
6957     6     4 

£     s.     d, 

720    0    0 
2969  II     6 

£       '.        d. 
167I    16      0 

1702     6  10 
4227  15  10 
9926  17  10 

Premium  Income  of  the  Society 

At  November  1816         .         .         .  ;^i338     6 

.  1771  14 

.  2541  15 

•  3361  7 


» 

1817 

» 

1818 

n 

1819 

56 


ANNALS   OF   THE 


Number  of  Policies  Issued. 

For 
Capital 
Sums. 

Deferred 
Aimuities. 

Present 
Annuities. 

Annual 
Increase. 

From  Nov.  1815  to  Nov.  1816 

1816  „        1817 

1817  „        1818 

1818  „        1819 

16 

27 

35 
43 

2 

4 
6 

2 

9 

29 
41 

58 

To  these  fell  to  be  added  52  policies  issued 
before  November  1 8 1 5,  making  the  total  of  all 
kinds  196. 


Number 

Average 

Capital  Sums  secured  over  the  Fund. 

of  Lives 
Insured. 

Amount 
Insured. 

Class  I.  Payable    at    termination       £ 

s. 

d. 

£ 

of  life          ....  84,128 

19 

0 

130 

647 

Class  II.  Payable  at   termination 

of  lives    dropping   within    a 

specified  term  of  years .         .     5,000 

0 

0 

10 

500 

At  this  rate  of  increase  it  would  have  taken 
a  very  long  time  for  the  Scottish  Society  to 
attain  to  anything  approaching  the  dimensions 
which  its  friendly  model  the  Equitable  could 
boast ;  but  immediately  after  the  general  meeting 
of  8th  November  1 8 1 9  there  took  place  a  sudden 
increase  in  proposals  for  assurance,  arising  from 
a  peculiar  condition  in  the  terms  of  the  Society's 
Constitution.  It  was  provided  in  the  Articles  of 
Constitution  that  the  first  investigation  should 
take  place   at    the   end    of  ten    years  after  the 
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formation  of  the  Society,  and  that  two-thirds  of 
the  surplus  fund  that  might  then  be  ascertained 
should  be  allocated  among  such  of  the  members 
as  had  accepted  policies  of  assurance  more  than 
five  years  previous  to  such  investigation.  Hence, 
at  the  investigation  to  be  held  as  on  ist  January 
1825,  ^o  members  would  share  in  the  divisible 
surplus  who  had  not  effected  insurance  before 
31st  December  18 19. 

This  consideration  seems  to  have  been  enough 
to  accelerate  the  action  of  those  who  were 
contemplating  insurance,  and  to  cause  them  to 
join  the  Society  in  time  to  entitle  them  to  share 
in  the  bonus  distribution  five  years  hence  ;  which 
may  be  held  to  account  for  the  sudden  access  of 
numbers  during  the  closing  months  of  18 19. 

But  the  matter  was  not  allowed  to  rest  there. 
The  Articles  of  Constitution  provided  that,  after 
the  first  investigation  at  the  end  of  ten  years, 
investigations  should  be  made  every  seven 
years,  with  corresponding  distributions  of  sur- 
plus. This  accentuated  the  anomalous  dis- 
abilities incurred  by  those  who  did  not  insure 
at  the  proper  time. 

For  example  :  a  person  insuring  on  ist 
January  1820  would  have  to  wait  until  ist 
January  1832  before  he  derived  any  of  the 
special  benefit  attaching  to  membership  in  a 
mutual  society,  notwithstanding  that  his  contri- 
butions for  five  years  previous  to  1825  '^^^  g^^^ 
to  swell  the  surplus  at  the  second  investigation. 
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And  whereas  the  bonus  was  calculated,  not  in 
proportion  to  the  number  of  annual  payments 
of  premium,  but  solely  in  proportion  to  the 
amount  of  benefit  insured,  he  would  derive  no 
advantage  in  the  distribution  at  ist  January 
1832  over  a  person  insuring  on  30th  December 
1826,  although  the  policy  was  seven  years  older. 

The  Court  of  Directors  fully  recognised  the 
inequity  involved  :  the  difficulty  was  how  to 
remedy  it.  On  7th  February  1820  the  problem 
was  remitted  for  solution  to  a  committee  con- 
sisting of  Mr.  John  Clerk,^  Mr.  James  Moncrieff,^ 
Mr.  Patrick  Cockburn,  and  Mr.  David  Wardlaw. 

Before  following  the  deliberations  of  that 
committee  to  their  important  finding  and 
conclusion,  the  following  notes  may  be  found 
interesting  as  evidence  of  the  growing  strength 
of  the  Society. 

•jth  May  1 821. — The  limit  of  risk  on  a  single 
life  was  extended  to  ^2000,  except  in  such  cases 
wherein  "  on  any  ground  any  addition  above  the 
ordinary  rate  of  premium  is  exacted."  This 
extension  seems  to  have  been  anticipated  by  the 
decision  of  the  directors  on  1 5th  April  foregoing 


1  1 757-1 832.  Solicitor-General  for  Scotland  in  "All  the  Talents" 
Administration,  1806.  Raised  to  the  Scottish  bench  in  1823  as  Lord 
Eldin.  His  bodily  infirmity  interfered  seriously  with  his  reputation  as  a 
judge,  but  he  had  a  lively  wit.  One  day  in  the  High  Street  he  overheard 
one  young  lady  say  to  another  :  "  Yonder  goes  Johnnie  Clerk,  the  lame 
lawyer."  Clerk  turned  and  said:  "No,  madam  5  I  may  be  a  lame  «/a», 
but  I'm  not  a  lame  lanxiyer" 

2  1 77 6-1 85 1.  Succeeded  as  9th  Baronet  in  1827  ;  raised  to  the  Bench 
as  Lord  Moncrieff  in  1829. 
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to  accept  a  proposal  by  Mr.  Archibald  Geddcs, 
aged  28,  for  an  endowment  of  ^2000  payable 
at  50  years  of  age.  There  is  no  mention  of  re- 
assurance, and  the  charges  against  the  proposed 
were  : 

Entry  Money  .  .  .  .  ^^lo  o  o 
Premium  .  .  .  .  .  42  I2  o 
Stamp 300 


;^55   12     o 


18M  June  1 82 1. — An  Extraordinary  Court 
took  into  consideration  the  hearing  of  one  of  the 
Articles  of  Constitution  which  provided  that  if 
any  person  whose  life  was  assured  by  the 
Society  should  die  upon  the  high  seas  (persons 
passing  in  His  Majesty's  packets  between  Great 
Britain  and  Ireland,  or  in  the  usual  passage 
vessels  sailing  between  Leith  and  London, 
excepted)  his  policy  should  become  void  and 
the  liability  of  the  Society  should  cease  and 
determine.  The  exception  to  this  rule  having 
been  extended  on  ist  February  1819  to  persons 
travelling  "  by  all  the  regular  and  established 
ferries  in  the  United  Kingdom,"  the  Extra- 
ordinary Court  now  considered  "that  passage 
by  steam  vessels  has  of  late  years  become 
frequent,  and,  so  far  as  known  to  this  Court,  is 
at  least  equally  safe  with  conveyance  by  the 
vessels  falling  under  the  foresaid  description  in 
the  Articles  of  Constitution  "  {j,e,  sailing  packets), 
resolved  that  the  exception  should  be  extended 


6o  ANNALS    OF   THE 

to  insured  persons  "passing  along  the  routes 
described,  and  in  all  routes  of  a  similar  descrip- 
tion within  the  United  Kingdom,  in  steam 
vessels  or  packets  as  well  as  in  the  usual  passage 
vessels  sailing  on  such  routes." 

loth  September  1821. — The  corner  flat  facing 
Princes  Street,  at  the  south  end  of  St.  David 
Street,  was  purchased  for  >(^945  as  premises  for 
the  Society. 

17M  September. — A  merchant  in  Glasgow, 
having  an  insurance  for  ^2000  on  the  life 
of  Lord  Fife,^  offered  to  pay  the  additional 
premium  due  on  account  of  his  lordship  going 
to  Paris  "  for  a  few  weeks,"  and  "  for  the  risk 
attending  his  return  from  that  country  to 
Britain,"  suggesting  that  there  should  be  no 
extra  charge  as  the  voyage  "  is  little  more  than 
crossing  from  Leith  to  Kinghorn."  The 
directors  granted  the  required  license  on  pay- 
ment of  an  additional  premium  of  2s.  6d.  per 
cent  on  the  sum  assured  "  for  the  sea  risk  from 
Great  Britain  to  France  and  back  by  way  of 
Dover  and  Calais."  Thereupon  Mr.  Forlong's 
agents  wrote  to  say  that  Lord  Fife  might  not 
return  by  way  of  Dover  and  Calais,  but  from 
Dieppe  or  some  other  port  in  the  Channel,  and 
asking  for  the  license  to  be  extended  accord- 
ingly ;  which  was  agreed  to. 

1  James,  4th  Earl  of  Fife  (i 776-1 857)  ;  joined  the  Spanish  army  as  a 
volunteer  in  1808,  and  rose  to  the  rank  of  major-general.  Wounded  at 
Talavera  and  Fort  Matagorda. 
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The  rule  affecting  sea  risks  was  altered  by  the 
Extraordinary  Court  of  5th  November  1821  so 
as  to  allow  insured  persons  "  to  pass  occasionally 
by  sea  from  one  part  of  the  United  Kingdom 
to  another,  and  also  in  time  of  peace  to  pass 
occasionally,  in  King's  ships,  steam-vessels,  or 
other  decked  vessels  between  British  ports  and 
such  foreign  ports  as  lie  between  Ostend  and 
Havre  de  Grace,  both  included,  without  extra 
premium." 

\st  October  1821. — The  proposal  of  Roger 
Aytoun,  W.S.,  for  an  assurance  for  ^^160  on  the 
life  of  Lieut.  D.  M.  Sanders,  49th  Regiment,  to 
cover  military  risk  in  Europe,  the  Cape,  and  the 
East  Indies,  and  the  voyages  between  these  parts, 
was  accepted  with  the  addition  of  7  per  cent 
per  annum  on  the  sum  assured,  making  a  total 
payment  of : 

Entry  Money           .  .  .  .  ^^i     o     o 

Premium         .         .  .  .  .419 

Additional  for  risk  .  .  .  .1140 

Stamp     .         .         .  .  .  .100 


1^1     5     9 


\2th  November.  —  At  the  eighth  annual 
general  meeting,  the  President,  Lord  Rosebery, 
took  the  chair  for  the  first  time.  In  the  course 
of  his  address  he  said  that  "he  felt  a  degree 
of  national  pride  in  observing  how  much  the 
existence  of  such  institutions  [as  the  Scottish 
Widows'    Fund]    excites    the    astonishment    of 
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foreigners,  to  whom  the  very  name  of  Life 
Assurance  seems  yet  to  present  an  aspect  of 
inscrutable  mystery,  and  to  convey  something 
like  the  ludicrous  idea  that  there  positively  exist 
establishments  by  means  of  which  human  life 
may  be  actually  secured  against  the  numerous 
casualties  to  which  it  is  exposed." 

Mr.  James  Gibson  of  Ingleston,  an  extra- 
ordinary director,  in  the  course  of  some  remarks 
congratulating  members  on  the  state  of  the 
Society,  which  in  the  course  of  seven  years' 
existence  had  accumulated  funds  to  the  amount 
of  ^26,154,  drew  a  comparison  between  its 
growth  and  that  of  the  Equitable. 

"The  Equitable,"  he  said,  "has  been  established  little  more 
than  fifty  years,  and  its  prosperity  has  been  unexampled.  It 
now  possesses  a  capital  almost  beyond  belief.  Two  years  ago, 
when  I  was  in  London,  I  saw  a  state  of  their  funds,  one  article 
of  which  consisted  of  seven  millions  of  three  per  cent  Government 
stock.  This  capital  they  have  accumulated,  notwithstanding  the 
immense  benefits  which  the  proprietors  of  their  policies  have 
received.  In  many  instances  there  has  been  paid  upon  policies 
two,  three,  and  four  times  the  amount  of  the  sum  originally 
insured — payments  having  been  made  of  ^2000,  /3000,  and 
j^4000  upon  pohcies  granted  for  insurance  of  £iooo,  the 
surplus  being  made  good  from  the  profits  of  the  establishment. 
The  Scottish  Society  never  can  rival  the  Equitable  Society  in 
number  of  its  members  or  the  amount  of  its  capital^  the  field  in 
this  country  being  so  much  more  limited  ;  but  the  prosperity 
of  the  Scottish  establishment  gives  undoubted  assurance  that 
the  benefits  to  each  individual  member  will  be  as  great." 

As  a  comment  upon  the  words  in  italics, 
but  in  no  spirit  of  vainglory,  it  may  be  noted 
how  far  the  Scottish  Society  has  outstripped  its 
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English  ally.  At  31st  December  1909  the 
Equitable  had  sums  assured  by  6250  policies, 
amounting,  with  bonus,  to  ^8,400,000.  At 
31st  December  1908  the  corresponding  liabilities 
of  the  Scottish  Widows'  Fund  were  ^39,000,000 
assured  by  58,712  policies. 

"jth  January  1822. — A  policy  for  ^^300  was 
granted  on  the  life  of  a  military  cadet  aged  20, 
with  7  per  cent  per  annum  additional  on  the 
sum  assured,  viz.  5  per  cent  for  voyage  to  and 
residence  in  India,  and  2  per  cent  for  military 
risk  in  India. 

tth  May, — The  Manager  recommended  the 
expediency  of  reducing  the  rates  of  present 
annuities,  owing  to  the  difficulty  he  experienced 
in  finding  profitable  investments  for  the  purchase 
money,  and  also  for  the  care  taken  in  selecting 
lives  on  which  annuities  were  purchased. 

\()th  August, — Mr.  David  Cleghorn,  having 
two  policies  on  his  life  for  ^^looo  each,  asked 
for  a  license  to  travel  to  Dresden  and  Holland, 
which  was  granted  on  payment  of  an  additional 
premium  of  2s.  6d.  per  cent  on  the  sums 
assured. 

26M  August, — Sir  Walter  Scott  having  ap- 
plied for  an  assurance  on  the  life  of  his  brother, 
Thomas  Scott,  W.S.,  paymaster  of  the  70th 
Regiment,  serving  in  Canada,  the  proposal  was 
accepted  for  ^1000,  with  an  additional  payment 
of  2  per  cent  on  the  sum  assured  for  residence 
in  Canada,  conditionally  upon  the  receipt  within 
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six  months  of  a  medical  certificate  corroborating 
Dr.  Bryce's  certificate  of  Mr.  Scott's  health,  etc. 
The  policy  was  declared  void,  and  the  entry 
money  and  premium  were  returned  to  Sir 
Walter  ^  on  1 8th  November,  in  consequence  of 
the  failure  of  Thomas  Scott  to  forward  the 
stipulated  certificate.  In  fact,  Thomas  died 
before  the  end  of  the  current  year. 

\th  November  1822.  —  The  directors,  taking 
into  account  the  Society's  accumulated  funds 
(^41,090:11  : 5)  and  its  annual  revenue 
(^10,635:13:6),  and  that  various  proposals 
for  insurance  had  been  made  for  sums  greater 
than  the  existing  regulations  authorised,  ex- 
tended   the    maximum  risk    on   single    lives    to 

A  barrister  going  to  practise  in  Bombay  was 
admitted  a  member  on  payment  of  5  per  cent 
additional  on  the  sum  assured  for  Indian  risk. 

\%th  November. — The  directors  met  for  the 
first  time  in  the  new  office  of  the  Society, 
2  South  St.  David  Street. 

'jth  July  1823. — The  earliest  suggestion  for 
establishing  a  new  class  of  assurances  at  reduced 
premiums,  but  with  no  claim  to  a  share  in 
surplus  profits,  was  referred  to  the  Quarterly 
Court  for  consideration,  but  no  further  action 
was  taken  at  this  time  (see  minute  of  nth  June 

1832). 

1  Sir  Walter  became  an  extraordinary  director  of  the  Edinburgh  Life 
Assurance,  founded  in  1823. 


SCOTTISH    WIDOWS'   FUND        65 

^th  December  1823. — A  license  was  granted  to 
Sir  Charles  M.  Lockhart  of  Lee,  whose  life  was 
insured  for  ^2500,  "to  sail  in  his  pleasure 
boat,"  on  payment  of  an  additional  premium  of 
I  OS.  per  cent  on  the  sum  assured. 

znd  February  1824. — The  directors  having 
at  previous  meetings  approved  of  a  loan  of 
^1500  to  Mrs.  Halkett-Craigie  at  7  per  cent, 
and  to  Mr.  Whyte-Melville  of  Bennochy  and 
Strathkinness  of  ^10,000  at  /f  per  cent,  the 
Manager  reported  that,  in  order  to  make  these 
loans,  it  might  be  necessary,  for  the  first  time,  to 
overdraw  the  bank  account.  The  Extraordinary 
Court  thereupon  empowered  the  trustees  to  over- 
draw to  the  necessary  amount. 

()tk  February.  —  An  overdraft  of  ^^4000  on 
the  account  at  the  Royal  Bank  was  arranged 
at  4  per  cent  interest,  the  same  to  be  repaid  by 
instalments  from  day  to  day. 

26th  July. — The  Manager  reported  that  the 
aforesaid  overdraft  at  the  Royal  Bank  had  been 
repaid,  and  that  there  was  now  >C4^^°  ^^  ^^^ 
credit  of  Society  at  the  two  banks. 

The  Committee  appointed  on  7th  February 
1820  to  consider  the  question  of  the  division 
of  surplus  funds,  presented  a  weighty  report  on 
5th  November  1821,  recommending,  inter  alia^ 
the  following  changes  in  the  system  laid  down 
in  the  Articles  of  Constitution  : — 

I.  That  after  the  investigation  as  at  ist 
January    1825,   investigations    should   be    quin- 
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quennial     instead     of,     as     originally    decreed, 
septennial. 

2.  That  at  every  investigation  subsequent  to 
I  St  January  1825  every  member  of  the  Society 
should  share  in  the  distribution  of  surplus  funds, 
irrespective  of  the  date  at  which  he  joined,  but 
calculated  in  proportion  not  only  to  the  amount 
of  the  benefit  assured,  but  also  in  proportion  to 
the  number  of  annual  contributions  paid  by  such 
member  since  the  previous  investigation. 

3.  That  annuities  should  share  in  the  profits. 

4.  That  bonuses  should  be  compound  :  that 
is,  proportioned  to  the  benefit  assured  to  any 
member,  plus  such  bonus  or  bonuses  with  which 
it  may  have  been  credited  previously. 

5.  That  single  premium  payments,  or  any 
other  mode  of  contribution  different  from  annual 
payments,  should  carry  the  right  to  bonus  addi- 
tions to  benefits. 

6.  That  contingent  prospective  bonuses  be 
paid. 

The  report  was  taken  into  consideration  by 
an  Extraordinary  Court  on  14th  January  1822, 
but  the  case  proving  too  complex  to  enable  it 
to  be  grasped  at  once  in  all  its  bearings,  decision 
was  postponed  till  the  next  quarterly  meeting, 
Mr.  Cockburn  being  requested  to  prepare  and 
circulate  "  such  further  observations  explanatory 
of  the  report  as  might  tend  to  elucidate  the 
principles  therein  contained."  This  he  did 
most    thoroughly,    dealing    also    with    a    fresh 
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difficulty  which  arose  through  the  old  members 
(that  is,  those  who  had  joined  the  Society- 
previous  to  ist  January  1820)  demurring  to 
having  their  prior  rights  infringed  by  the  pro- 
posed new  principle  of  distribution,  which,  they 
pointed  out,  was  a  departure  from  the  practice 
of  the  Equitable  Society,  whereon  the  Scottish 
Widows*  Fund  was  professedly  modelled.  The 
exemption  of  new  members  from  the  five  years' 
qualification  for  sharing  in  the  distribution  of 
surplus  at  future  investigations  would  diminish, 
they  pointed  out,  the  source  whence  old  members 
were  entitled  to  look  for  their  bonuses,  thus 
involving  a  breach  of  the  conditions  which  they 
had  accepted  in  joining  the  Society.  This 
difficulty  was  overcome  by  the  adoption  of  a 
rule  under  which  a  portion  of  the  additions  to 
which  the  old  members  would  be  entitled  at 
the  investigation  of  ist  January  1825  should 
be  held  in  suspense  until  the  second  investiga- 
tion in  1832,  when  that  portion  of  the  additions 
should  become  a  vested  interest  in  the  survivors, 
and  a  preferable  charge  upon  the  surplus  then 
to  be  declared. 

"  In  this  way,"  said  Mr.  Cockburn,  "  the  interest  of  the  old 
members  is  ultimately  provided  for  without  violating  any  of  the 
fundamental  articles  of  the  Constitution  ;  and  they,  in  common 
with  the  new  members,  who  may  die  during  the  interval 
between  the  first  and  second  periods  of  investigation,  will 
secure  to  their  famiHes  additions  corresponding  to  the  time  of 
their  survivance,  which  was  one  of  the  great  ends  proposed  to 
be  attained  in  altering  the  original  rule  of  distribution.     The 
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only  difFerence  to  the  old  members  is  that  a  portion  of  the 
addition  to  which  they  would  have  been  entitled  at  the  first 
period  of  investigation  is  held  in  suspense  until  the  second 
period  of  investigation  (except  in  regard  to  those  who  die  in 
the  interval,  who  will  receive  the  full  amount),  and  that  their 
becoming  entitled  to  that  portion  is  dependent  upon  there  being 
a  surplus  at  the  second  period.  When,  however,  the  old 
members  reflect  that  in  lieu  of  that  risk  (which  in  the  present 
flourishing  state  of  the  Society  can  be  accounted  as  nothing) 
they  will  secure  to  the  families  of  those  who  die  before  the 
second  period  of  investigation  prospective  additions  correspond- 
ing to  the  time  of  their  survivance,  and  that  they  achieve  a  very 
important  improvement  in  the  mode  of  distribution  of  the 
surplus  funds,  I  cannot  anticipate  any  objection  on  the  part  of 
that  class  of  members." 

The  recommendations  of  the  Committee, 
having  been  repeatedly  and  anxiously  discussed  by 
the  directors,  were  at  last  laid  before  the  eleventh 
annual  General  Court  of  the  Society,  held  in 
Oman's  Waterloo  Tavern  on  8th  November 
1824,  immediately  before  the  first  investigation  and 
distribution  of  surplus.  The  recommendations 
aforesaid  had  undergone  several  important  modi- 
fications in  the  three  years  during  which  they 
had  been  under  consideration.  The  proposal 
to  shorten  the  investigation  period  from  seven 
to  five  years  had  been  abandoned ;  nor  was 
any  change  made  in  this  respect  until  the 
obligation  to  hold  quinquennial  investigations 
was  imposed  upon  the  Scottish  Widows',  in 
common  with  all  other  Assurance  Societies,  by 
the  Assurance  Companies  Act  of  1909  ;  the 
proposal  to  extend  the  bonus  system  to  annuities 
and  short   term  policies  had  been  withdrawn, 
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the  benefit  of  participation  being  restricted  to 
the  holders  of  policies  for  the  whole  term  of 
life. 

The  General  Court  was  numerously  attended, 
under  the  presidency  of  Lord  Rosebery  ;  the  re- 
commendations of  the  Committee  were  cordially 
approved,  and  were  referred  for  further  considera- 
tion by  a  General  Court  to  be  held  on  1 6th  May 
1825.  The  General  Court  was  so  held,  but  it 
is  curious  that  there  is  no  reference  in  the 
minutes  to  the  matter  which  had  been  specially 
remitted  to  it.  The  only  business  recorded  as 
having  been  transacted  was  the  granting  of 
authority  to  the  directors  to  apply  for  a  royal 
charter  of  incorporation  and  the  appointment  of 
Mr.  Wotherspoon,  son  of  the  deceased  Manager, 
as  Assistant  Manager  to  Mr.  M'Kean. 

It  was  natural  that  the  result  of  the  first 
investigation  should  be  awaited  with  intense 
interest  by  the  members  of  the  Society,  especially 
by  the  old  members  who  alone  were  entitled  to 
participate  in  the  distribution  of  surplus.  The 
result,  as  announced  to  an  Extraordinary  Court 
on  7th  February  1825,  exceeded  the  most  san- 
guine expectation.  The  gross  funds  had  rolled 
up  to  the  respectable  figure  of 

;f  78,454  18  10 
Present  value  of  Premiums      .         .  .  151,958     o     o 


^^230,412   18   10 
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Brought  forward,  ^^230,41 2   18   10 
Deduct  Debts    .         .         .    ;^  1,945   11      7 
Value  of  Annuities     .  .     25,562     7     3 

Value  of  Sums  Assured        .   174,983     o     o 
Value  of  Contingent  Annuities   7,799     o     o 

^^210,289   18   10 

Surplus  Fund         ^20,123     o     o 
Deduct  for  possible  errors  in  calculation   .         .     2,05 100 


Net  Surplus       ^18,072     o     o 
Deduct  one-third  in  accordance  with  the  Rules     6,024     o     ^ 


Divisible  Surplus       ^12,048     o     o 

The  first  bonus  was  declared  by  an  adjourned 
Extraordinary  Court  on  nth  April  1825  as 
follows : — 

A  vested  bonus  of  1 2  per  cent  on  all  policies 
existing  at  ist  January  1825,  with  a  further 
bonus  of  14  per  cent  to  be  paid  on  all  claims 
emerging  before  ist  January  1832,  making  26 
per  cent  in  all.  There  was  a  pardonable  note  of 
exultation  in  Mr.  Cockburn's  address  to  the 
general  meeting.  He  had  been  all  along  the 
resolute  guardian  of  the  young  Society's  stability, 
resisting  consistently  every  attempt  to  meet 
current  expenses  out  of  capital,  and,  after  the 
Society  had  extricated  itself  from  its  initial 
difficulties,  firmly  opposing  proposals  to  reduce 
the  premiums  in  order  to  attract  more  business. 
One  most  favourable  feature  in  the  situation 
was  that,  while  the  Government  and  Bank 
Stocks  stood  in  the  balance  sheet  at  the  figure 
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(^36,287  :  16  :  9)  at  which  they  had  been 
bought,  they  had  all  risen  in  value  since  ;  a 
state  of  matters  which  may  be  wistfully  regarded 
by  directors  of  joint-stock  concerns  at  the  present 
day,  who  have  become  painfully  inured  to  the 
depressing  duty  of  writing  down  the  value  of 
their  securities. 

At  the  same  time  Mr.  Cockburn  warned  the 
meeting  against  assuming  that  the  existing 
buoyancy  of  their  resources  was  sure  to  continue. 
Their  experience  so  far  showed  a  rate  of  mortality 
among  the  members  considerably  lower  than 
that  presented  in  the  Northampton  tables 
whereon  their  rates  were  founded,  owing  in 
an  important  degree  to  the  fact  that  the  deaths 
in  the  early  stages  of  a  Society  are  much  less 
frequent  than  they  become  in  its  later  stages  as 
the  average  age  of  the  insured  increases.  Mr. 
Cockburn  supported  the  conclusion  at  which  he 
had  arrived  by  pointing  out  that  the  deaths  of 
members  during  the  first  ten  years  of  the  Scottish 
Widows'  Fund  had  been  one-sixth  less  than  those 
in  the  older  Equitable  Society  during  a  corre- 
sponding period. 

"  We  ought  not,  therefore,"  he  continued,  "  to  calculate  too 
highly  upon  the  magnitude  of  the  surplus  funds  arising  during 
the  early  stages  of  an  assurance  society.  Those  institutions 
which  diminish  their  premiums  upon  the  expectation  that  the 
surplus  funds  will  be  the  standard  of  their  progress  proceed 
upon  a  very  insecure  basis,  and  are  probably  laying  the  founda- 
tion of  ultimate  loss  and  bankruptcy." 

In  the  course  of  Mr.  Cockburn's  long  address 
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there  occurs  one  passage  which,  spoken  by  this 

confident,  yet  cautious,  pioneer  in  Scottish  life 

assurance,  merits  attention  from   members  of  a 

Society  occupying  the  position  in  public  esteem 

now  held  by  the  Scottish  Widows'  Fund. 

"When  I  recollect  the  origin  of  our  Society,  consisting  of 
some  half  a  dozen  members  with  a  fund  of  ^^500  or  ;/^6oo — 
when  I  consider  the  pains  and  trouble  with  which  our  present 
fund  of  ^75,000  has,  during  a  period  of  ten  long  years,  been 
scraped  together,  and  contrast  that  amount  with  the  millions  of 
capital  which,  in  an  instant,  are  everywhere  springing  up  around 
us,  I  cannot  help  shrinking  under  the  idea  of  the  insignificance 
of  our  establishment,  and  am  lost  in  wonder  and  admiration 
at  the  riches  which,  after  years  of  deep  complaint  from  all  the 
various  classes  of  the  community  one  after  another,  have  now 
poured  in  upon  our  heretofore  sore  oppressed,  and  now  happy, 
land.  While  I  am  absorbed  in  these  reflections,  however, 
there  is  one  ray  of  comfort  comes  across  my  mind,  from  which 
I  have  no  doubt  you  will  derive  equal  consolation — that  if  the 
sums  which  we  assured  for  the  benefit  of  our  families  are  not 
guaranteed  by  milHons,  we  have  not  to  pay  for  that  guarantee. 
.  .  .  Under  the  protecting  care  of  a  Divine  Providence,  who 
has  promised  to  be  a  husband  to  the  widow  and  a  father  to  the 
fatherless,  we  have  every  reason  to  hope  that  our  institution, 
which  has  now  got  over  the  risks  and  perils  of  the  infant  state, 
will  not  only  be  the  means  of  communicating  comfort  and 
happiness  to  the  friends  and  relatives  of  the  present  members, 
but  that  it  will  shed  its  benign  influence  over  generations  yet 
unborn." 

The  directors  were  not  unmindful  of  the  help 
and  guidance  they  had  received  from  disinterested 
friends  ;  wherefore  on  24th  March  following  the 
first  investigation  the  Court  allotted  a  sum  of 
120  guineas  "  for  purchasing  snuff-boxes  or  pieces 
of  plate  to  be  presented  by  the  Society  to  Mr. 
Morgan,   Lord   Eldin,  and  Mr.  Moncrieff  as  a 
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grateful  remembrance  of  their  services  in  revising 
the  Articles  of  Constitution  and  of  the  benefits 
derived  from  their  occasional  advice  during  the 
progress  of  the  Society,  and  to  Mr.  Beveridge 
for  his  valuable  assistance  in  framing  and  adjust- 
ing the  clause  of  distribution." 


The  result  of  the  first  investigation  of  the  affairs 
of  the  Society  became  widely  known.  Not  only 
had  the  directors  been  able  to  declare  one  of  the 
largest  bonuses  hitherto  added  to  the  policies  by 
any  Life  Assurance  Office,  but  they  had  also  laid 
up  a  large  guarantee  fund,  and  the  measure  of 
public  confidence  secured  became  evident  in  the 
rapid  increase  in  the  number  and  amount  of  new 
proposals  for  insurance.  It  was  natural  that 
members  and  managers  of  the  Scottish  Society 
should  compare  the  results  of  their  first  ten 
years'  business  with  that  of  their  foster  parent, 
the  Equitable.  Making  every  allowance  for  the 
increased  wealth  of  the  country  in  1826  as  com- 
pared with  1774,  the  eleventh  years  of  existence 
respectively  of  the  Scottish  Widows'  Fund  and 
the  Equitable  Society,  allowing  also  for  the 
greater  familiarity  with  the  benefits  of  life 
insurance  which  the  public  had  acquired  in  the 
interval  of  fifty-two  years  between  those  dates, 
and  setting  against  these  favourable  factors  the 
inferiority  of  Edinburgh  in  wealth  and  popula- 
tion   to    London,  there  was  good    material   for 

74 
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satisfaction  in  the  relative  progress  of  the  two 
societies  during  their  youth.  In  1774  the 
Equitable  had  a  premium  income  of  ^9500, 
representing  an  insured  capital  sum  of  ^230,000. 
In  1826  the  premium  income  of  the  Scottish 
Widows*  had  risen  to  £17, S^^^  representing  insur- 
ances to  the  amount  of  ^493,000. 

From  this  time  forward  the  history  of  the 
Scottish  Society  has  been  one  of  uninterrupted 
progress.  The  field  in  which,  at  the  outset, 
it  enjoyed  a  complete  monopoly  was  soon  to 
be  entered  by  many  competing  institutions. 
Whereas  in  the  year  1800  there  were  only  six 
life  offices  in  the  United  Kingdom,  in  1826 
there  were  forty-one.  Nevertheless  business 
has  never  ceased  to  flow  in  upon  the  Scottish 
Widows'  in  annually  increasing  volume.  The 
advantages  of  the  mutual  system  of  insurance, 
whereof  the  Scottish  public  showed  so  little 
readiness  to  avail  themselves  when  it  was  first 
brought  to  their  notice,  became  more  and  more 
fully  understood  as  claims  emerged  and  were 
settled  by  payments  largely  in  excess  of  the 
sums  originally  assured.  Before  the  Scottish 
Widows'  Fund  led  the  way  in  a  new  departure, 
the  limited  degree  to  which  life  insurance  had 
made  way  in  Scotland  was  owing  to  the  activity 
of  the  agents  of  English  proprietary  offices, 
dividing  the  bulk  of  their  profits  among  share- 
holders, insured  persons  being  entitled  to  little 
or  nothing  more  than  the  sums  set  forth  in  their 
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policies.  It  took  several  years  to  convince  the 
public  that  here  was  a  Society  dividing  its  entire 
profits  periodically  among  those  who  insured 
with  it.  This  feature  in  its  Constitution  the 
directors  did  not  fail  to  bring  plainly  to  the 
attention  of  all  classes  by  their  agents  and  by 
advertisement.  Examples  of  the  kind  of  state- 
ment which  they  were  able  to  issue  from  time 
to  time  may  be  quoted  by  anticipation  from 
a  circular  issued  by  them  as  on  31st  December 
1864,  being  the  day  on  which  the  Society  com- 
pleted its  fiftieth  year. 

The  whole  profits  are  divided  among  members,  including 
the  Guarantee  Fund,  which  is  credited  to  each  policy  in  pro- 
portion to  its  value,  and  is  payable  at  death,  with  interest,  in 
addition  to  the  sum  assured  and  bonuses,  as  in  the  following 
example  of  sums  payable  under  policies  of  j^iooo,  taken  at  the 
age  of  thirty. 


Policy 

Original  Sum 

Bonuses  to 

Guarantee 

Interest  at 

Total  Sums 

payable  in 

1865. 

dated 

Assured. 

1865. 

Fund. 

3  per  cent. 

£     s.    d. 

£     ^. 

d. 

£     s.     d. 

£     ^'       d. 

£       ^.     d. 

lUs 

1000    0    0 

1482    12 

5 

85      5    II 

15     6   II 

2583     5     3 

1825 

1000    0    0 

970     7 

9 

54     3     2 

9   14  II 

2034     5   10 

1835 

1000    0    0 

689     5 

II 

33   16     5 

6     I   10 

1729     4     2 

1845 

1000    0    0 

399   10 

4 

15     9     9 

2   15     9 

1417    15    10 

1855 

1000    0    0 

186  13 

6 

4     9   II 

0   16     2 

1191    19     7 

And  whereas  there  might  still  lurk  in  the 
minds  of  uninstructed  persons  a  suspicion  that 
the  aggregate  of  premiums  paid  might,  in  some 
cases,  be  equal  to  or  greater  than  the  sum 
assured,  even  with  bonus  additions,  the  following 
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table  was  prepared  setting  forth  the  benefit 
actually  due  in  1865  upon  policies  for  ^1000 
taken  out  at  the  age  of  thirty. 


Amount  due  in 

Amount  of 

Year. 

Amount  of 
Premiums  Paid. 

1865  on  Policy 
for  ;^iooo. 

Profit  to 
Insured  Person. 

£     5.     d. 

£       ^'      d 

£     s.     d. 

Policy  issued  in 

181; 

1319  12     6 

2583     5     3 

1263  12     9 

1825 

1060  17     6 

2034     5  JO 

973     8     4 

.835 

802     2     6 

1729     4     2 

927     I     8 

1845 

543     7     6 

1417  IS   10 

874     8     4 

1855 

284  12     6 

1191   19     7 

907     7     I 

1865 

25   17     6 

1000     0     0 

974     2     6 

The  thread  of  narrative,  interrupted  by  this 
digression,  must  now  be  resumed  ;  but  it  would 
be  irksome  to  the  reader  to  follow  the  progress 
of  the  Society  step  by  step  and  year  by  year. 
A  general  view  of  the  growth  of  its  business 
and  the  modification  of  its  methods  in  accord- 
ance with  accumulated  experience  may  best  be 
obtained  by  a  precis  of  a  few  extracts  from  the 
minute-books  in  successive  years. 

1826 

\th  December, — Mr.  Lyall  laid  before  the  Court  an  offer  by- 
Mr.  Gibson  Craig  ^  on  the  part  of  the  trustees  of  Mrs.  General 
Forbes  to  sell  the  house  and  premises  in  St.  Andrew  Square 
possessed  by  her  late  husband  for  ^^7000.  The  offer  was 
referred  to  a  committee,  who,  after  consulting  Mr.  Thomas 


1  Afterwards  Sir  James  Gibson  Craig  of  Riccarton,  Bart.,  W.S.  (1765- 
;85o).     Created  Baronet  in  1831. 
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Hamilton,  architect,  recommended  that  it  be  accepted.  The 
recommendation  was  confirmed  by  a  special  General  Court  on 
the  14th,  and  the  purchase  was  concluded  before  the  end  of  the 
month.^ 

1827 

During  the  first  ten  years  of  the  Society's 
existence  the  directors  received  no  remuneration 
for  their  services.  In  1825  a  weekly  fee  of 
half  a  guinea  apiece  was  granted  to  each  of  the 
five  directors  who  were  told  off  in  rotation  to 
attend  the  meetings  of  the  Court.  This  modest 
allowance  was  now  supplemented  by  a  fee  to 
members  placed  on  the  Signing  Committee  in 
rotation. 

gth  Jpril, — Three  Directors  to  attend  every  Thursday  at 
3  P.M.  to  examine  poHcies  and  sign  certificates.  The  Court 
authorise  the  Manager  to  take  credit  in  his  weekly  accounts 
for  the  sum  of  fifteen  shillings  sterling,  as  to  be  divided  equally 
among  the  said  three  Directors  thus  summoned,  or  such  of 
them  as  may  attend. 

Foreign  travel  was  still  regarded  with  extreme 

suspicion,  any  person  going  beyond  the  limits  of 

the  United  Kingdom  being  considered  to  expose 

himself  to  extra  risk.     The  following  letter  from 

an  insured  member  came  before  the  Court  for 

consideration. 

i^th  October,  —  In  regard  to  my  prospective  visit  to 
America,  New  York  and  Philadelphia  would  be  my  head- 
quarters, but  in  order  to  see  something  of  the  country 
I  contemplate  a  rapid  tour,  comprehending  Baltimore, 
Washington,  and,  it   may  be,  Richmond   in   Virginia ;    then 

1  Not  the  present  office  of  the  Society,  9  St,  Andrew  Square,  but  No.  5, 
now  occupied  by  the  Scottish  Provident  Institution. 
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Norfolk,  and  thence  to  New  York  by  the  Steam  Boat.  From 
New  York,  up  the  river  Hudson  to  Albany,  thence  by  the 
New  Canal  to  Lake  Erie  and  the  falls  of  Niagara,  then  down 
the  St.  Laurence  to  Montreal  and  Quebec,  and  thence  by 
Lakes  Champlain  and  George  to  New  York  again.  These 
points,  you  will  no  doubt  observe,  are  all  in  the  civilised  parts 
of  the  Country,  and  from  the  prevalence  of  Steam  Boat 
communications,  as  well  as  from  the  nature  of  the  Public 
vehicles  as  described  by  all  Travellers,  I  apprehend  there  is 
less  danger  in  journeying  over  this  route  than  there  is  in  the 
Stage  Coaches  of  England.  Perhaps  a  district  of  Country 
may  best  be  defined  by  latitude  and  longitude — I  shall 
therefore  reduce  my  proposal  to  the  following  definite  enquiry, 
for  the  consideration  of  the  Directors.  What  additional 
Premium  would  be  exigible  on  my  life  Policy  of  ;f  looo  for 
permission  to  sail  to  North  America,  and  traverse  any  part 
thereof  between  36°  30'  and  48°  of  North  latitude,  and  between 
the  Atlantic  Ocean  and  the  eightieth  degree  of  West  longitude 
from  Greenwich,  and  that  for  the  period  of  one  year  ? 

The    decision    of    the    Court    was    that    an 

addition  of  3  per  cent  on  the  sum  assured  should 

be  made  to  the  writer's  premium  "  in  respect  of 

the  extra  risk  incurred." 

19M  November. — The  Earl  of  Fife^  desiring  to  cross  to 
the  Continent  by  any  port  between  Texel  and  Brest,  instead  of 
what  was  considered  the  safer  route  to  ports  between  Ostend 
and  Havre,  was  charged  only  -J  per  cent  extra  ;  but  for  the 
voyage  from  Harwich  to  Gothenburg  in  Sweden  j^i :  is.  per 
cent  was  added,  and  the  same  for  the  return  voyage. 

1828 

19M  April.  —  An  officer  of  the  army  under  orders  for 
Gibraltar  having  applied  for  license  and  terms,  the  Court 
charged  extra  ^i  :  is.  per  cent  on  the  sum  assured  for  sea  risk 
out  and  home ;  £2  :  los.  per  cent  for  military  risk  in  time 
of  peace,  to  be  increased  to  ^5  in  case  of  war  in  Europe. 
These  additions  to  premiums  to  cover  risks  of  fishing  in  the 
Bay  and  of  shooting  excursions  in  Barbary. 
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On  reflection  it  occurred  to  the  Manager 
that  the  Court  in  this  case  had  been  more 
indulgent  than  was  safe,  so  he  consulted  no 
fewer  than  six  English  offices  on  the  subject. 
The  replies  he  received  illustrate  the  practice 
observed  by  assurance  offices  at  this  time. 

The  Provident  Life  charged  extra  50  per  cent  on  the  usual 
premium  to  cover  peace  risks  and  occasional  fishing  in  the 
Bay,  but  would  not  permit  the  officer  going  to  the  coast  of 
Barbary  on  any  terms. 

The  Pelican  charged  the  same,  but  allowed  landing  in 
Barbary  on  addition  of  3  per  cent  to  the  increased  premium. 

The  Atlas  charged  ^^2  :  2s.  extra  on  the  sum  assured  for 
peace  risks  and  fishing  in  the  Bay,  to  be  increased  to  ^3  :  3s. 
upon  landing  in  Africa. 

The  Globe  fixed  fo.  per  cent  as  covering  peace  risks,  but 
would  not  allow  going  to  Barbary. 

The  Royal  Exchange  Office  charged  j^5  per  cent  extra  for 
foreign  service,  returning  him  £2  per  cent  if  he  did  not  go  to 
Egypt,  and  a  further  ^i  per  cent  if  he  did  not  go  to  Greece, 
thus  reducing  the  extra  payment  to  £2  per  cent,  with 
permission  to  go  to  certain  parts  of  Barbary  and  to  fish  in 
the  Bay. 

The  Hope  Office  required  only  j^i  per  cent  extra  for  military 
service  in  Gibraltar,  but  could  not  allow  the  officer  either  to 
fish  in  the  Bay  or  go  to  Barbary 

With  these  advices  before  them  the  directors 
rescinded  their  order  of  19th  April,  and,  while 
reducing  the  peace  service  extra  to  £2  per  cent, 
with  permission  to  fish  in  the  Bay,  they  laid  veto 
upon  landing  in  Africa.  The  extra  premium 
was  to  be  increased  to  ^^5,  "exigible  on  the 
declaration  of  war  or  the  commencement  of 
actual  hostilities,  whichever  event  may  first 
happen.'* 
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jth  July. — Mr.  Robertson,  having  drawn  the  attention 
of  the  Court  to  the  very  thin  attendance  at  the  stated  quarterly 
court  summoned  for  the  5th  inst.  (a  sufficient  number  to 
constitute  a  quorum  not  having  been  present),  and  having 
stated  the  great  disadvantage  that  might  possibly  arise  to  the 
Society  from  a  recurrence  of  the  same  thing,  moved  that  at 
all  future  extraordinary  Courts  of  the  Society  a  sum  not 
exceeding  Five  Guineas  should  be  equally  divided  among 
such  Directors  as  might  be  present  at  a  quarter  past  the  hour 
named  in  the  notice  as  the  hour  of  assembhng. 

This  resolution  was  afterwards  confirmed  by 
the  Extraordinary  Court. 

%th  and  i$th  September. — Members  applying  for  license  to 
visit  Hamburgh  and  Rotterdam  respectively,  received  the  same 
on  payment  of  ^  per  cent  extra  premiums. 

17M  November. — The  extra  annual  rate  for  an  Indian  Civil 
Servant  was  fixed  at  ^^4  per  cent,  exclusive  of  sea  risk. 

1829 

i6th  March. — Ten  shillings  per  cent  extra  charged  on  the 
premiums  of  a  member  for  risk  of  his  profession  as  Civil 
Engineer. 

Sir  William  Maxwell  of  Monreith,  going  to  reside  in  Nice, 
desired  to  have  his  yacht  of  48  tons,  under  command  of  "  an 
experienced  lieutenant  of  the  Navy,"  for  cruising  in  the 
Mediterranean.  License  was  granted  on  payment  of  ^i  per 
cent  extra  premium  j  but  this  was  afterwards  increased  to 
£1  :  I  OS.  to  cover  risk  of  cruising  on  the  coast  of  France. 

i^th  June. — Mr.  David  Wardlaw,  founder  of 
the  Society,  applied  for  license  "to  pass  by  a 
steam-vessel  from  Dublin  to  Bordeaux,"  which 
was  granted  on  an  extra  payment  of  ^5,  being 
IDS.  per  cent  on  the  sum  assured — ^1000. 

ijth   August. — The    request    by    a    Glasgow 
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manufacturer,  insured  for  ^looo,  to  be  allowed 
to  pay  his  premiums  half-yearly  was  declined, 
"  no  provision  being  made  for  such  payments  by 
the  Articles  of  Constitution." 

28M  September, — A  lady  proceeding  to  Jamaica, 
"  of  which  island  she  was  a  native,"  was  required 
to  pay  jTS  :  8s.  per  cent  on  the  sum  assured  as 
extra  premium. 

The  auditor  drew  attention  to  the  rapid 
increase  in  the  volume  of  the  Society's  business, 
which  had  rendered  the  remuneration  of  the 
General  Manager  wholly  disproportionate  to  the 
work  devolving  upon  him.  Accordingly  a 
committee  was  appointed  on  26th  October  to 
examine  and  report.  From  1815  to  1825  the 
Manager  had  been  entitled  to  two-thirds  of  the 
Expense  Fund  (made  up  of  i\  per  cent  on  annual 
and  single  payments  and  the  entry  money  of 
members  calculated  at  los.  per  cent  on  the  sums 
assured),  the  remaining  third  being  set  aside  for 
expense  of  printing,  advertising,  etc. 

At  the  investigation  in  1825,  while  the 
Manager  continued  to  draw  i\  per  cent  on 
premiums  and  single  payments,  he  was  allotted 
^400  a  year  in  lieu  of  the  entry  money — -for 
himself  and  his  clerks.  The  Medical  Officer, 
whose  remuneration  had  been  fixed  in  18 19  at 
half  a  guinea  for  each  examination,  from  1825 
onward  was  paid  fifty  guineas  a  year  to  cover  all 
professional  services,  and  the  Auditor's  fee  was 
fixed  at  sixty  guineas  annually. 
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5M  October, — The  Committee  on  Revision  of  Salaries  re- 
ported, with  the  following  recommendations :  The  Manager 
to  sit  rent  free  ;  "  the  premises  being  devoted  to  the  business 
of  the  Office  ;  the  taxes,  repairs,  etc.  shall  be  paid  by  the 
Society." 

The  Manager  to  have  a  fixed  salary  of  ;^8oo  a  year  (in  lieu 
of  the  former  allowance  of  two-thirds  of  the  Expense  Fund), 
with  a  further  sum  not  exceeding  ^^3 80  "to  pay  the  necessary 
efficient  clerks  of  the  Office,  inclusive  of  junior  clerks  and 
occasional  aid.  In  fixing  this  allowance  to  the  Manager  in 
name  of  clerks,  for  the  time  to  come,  it  shall  hereafter  be  kept 
distinctly  in  view  that  the  entire  management  in  future  shall  be 
by  him  and  them  alone,  and  that  accordingly  he  will  take  care 
that  one  or  more  of  the  clerks  in  the  office  for  the  time  shall  be 
sufficiently  efficient,  discreet,  and  inteUigent  to  act  as  his  assistant. 
This  Committee  are  clearly  of  opinion  that  any  officer  on  the 
establishment,  whether  by  the  name  of  Secretary  or  Assistant 
Manager,  permanently,  is  quite  uncalled  for  at  present,  and 
unnecessary. 

"  Directors^  Allowances.  —  It  is  inexpedient  at  present  to 
suggest  anything  in  the  way  of  addition  to  the  small  allowances 
under  the  head  of  Directors  ;  the  zeal  constantly  manifested 
by  that  body  to  discharge  faithfully  and  regularly  their  duty 
rendering  any  stimulus  unnecessary.  This  matter  may,  in  the 
opinion  of  the  Committee,  therefore  safely  remain  on  its  present 
footing  till  next  period  of  investigation." 

^tth  October, — A  proposal  was  made  to  the 
Crown  Life  Assurance  Office,  London,  that  the 
Society  should  be  allowed  to  re-assure  with  them 
for  sums  in  excess  of  the  ^4000  limit  on  single 
lives,  as  "  we  have  occasionally,  I  may  almost 
say  frequently,  offers  of  assurance  for  ^5000." 
This  proposal  was  agreed  to  by  the  Crown  Life  ; 
but  the  rates  of  the  London  Union  Office  were 
found  to  be  so  much  lower  than  those  of  the 
Crown   that   on    7th    December   the    first    re- 
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assurances  were  effected  with  the  London  Union, 
being  for  ^looo  each  for  a  period  of  seven  years. 

<^th  December, — The  Manager  of  the  London 
Union  Company  wrote  objecting  to  the  practice 
of  the  Scottish  Widows'  Fund  granting  to  the 
assignee  of  a  policy  all  its  benefits,  even  if  the 
insured  person  committed  suicide.  "  This  is,  in 
every  view  of  it,  objectionable,  and  is  not  granted 
I  believe,  by  any  London  Society.  ...  A  policy 
once  issued,  I  have  ever  understood,  can  only  be 
assigned  with  all  its  covenants  and  declarations, 
and  to  alter  any  of  the  averments  would  be  to 
destroy  the  bond  altogether.  Morally  speaking, 
it  is  right  to  retain  this  important  clause.  The 
usual  permission  without  special  endorsement  is 
granted  by  this  Company  for  sea  risk  during 
peace  in  decked  vessels  between  Texel  and 
Brest  :  you  go  as  far  as  the  Elbe.'* 

28M. — At  this  time  persons  proposing  to  in- 
sure for  >C5ooo  received  policies  for  >C4999  *  ^9^-5 
because  "  there  were  no  blank  policies  at  present 
in  the  Manager's  possession  stamped  wdth  the 
necessary  duty  of  ^^5'" 

1830 

x^th  April  —  A  gentleman  going  to  Canada 
"  to  take  charge  of  an  official  situation  under 
the  Crown"  was  charged  ^3  per  cent  extra 
for  the  first  year,  and  ^i  per  cent  per  annum 
thereafter. 
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19M.  —  The  master  of  the  ship  Friendship 
of  Aberdeen  received  license  to  make  voyages 
within  European  waters  on  payment  of  ^4  per 
cent  extra  on  the  sum  assured — £500. 

loth  May, — It  was  agreed  to  lend  a  gentle- 
man ^29,000  to  pay  his  son's  debts,  interest  at 
4  per  cent,  and  the  debt  not  to  be  called  up 
within  seven  years.  To  enable  them  to  make 
this  loan,  the  Directors  authorised  the  Manager 
to  arrange  with  the  Royal  Bank  of  Scotland  for 
an  overdraft  of  ^30,000  at  4  per  cent,  the  same 
to  be  repaid  by  instalments  from  day  to  day. 

\\th  June, — The  Directors  remitted  to  the 
Manager  consideration  of  the  expediency  of 
remodelling  the  agency  in  Glasgow  and  establish- 
ing a  local  Board  of  Directors  there.  Proposals 
for  establishing  agents  in  Greenock  and  Forres 
were  remitted  to  the  Quarterly  Court.  It  was 
reported  that  life  assurance  was  not  properly 
understood  in  Elgin  and  the  neighbouring 
counties. 

21  St. — The  extra  premium  for  residence  in 
the  Swan  River  Settlement,  Australia,  was  fixed 
^^  >C3  •  3^-  per  cent  for  the  first  year,  and  £2  :  2s. 
thereafter. 

igth  July, — The  question  of  the  Glasgow 
agency  was  settled  by  obtaining  a  lease  of 
premises  in  Miller  Street  at  a  rent  of  >r2  5,  and 
the  appointment  of  Mr.  Mackenzie  as  agent, 
with  half  the  time  of  his  clerk  to  be  given  to 
the  Society.     All  expenses  to  be  debited  to  a 
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new  account  entitled  the  Glasgow  Agency  Ex- 
pense Fund,  which,  on  the  other  hand,  should 
be  credited  one-half  of  the  usual  allowances  to 
the  agent,  "leaving  the  agent  only  the  other 
half  until  these  expenses  were  fully  liquidated." 

It  was  a  modest  beginning  ;  neither  the  ex- 
pectation of  new  business  being  exorbitant  nor 
the  remuneration  of  the  agency  staff  extravagant. 

"  Supposing  the  new  assurances  to  be  done 
to  amount  annually  to  ^CSS^^^^j  being  only 
about  a  sixth  part  of  what  was  done  at  the  head 
office  last  year,  the  agent's  allowance  on  this 
would  amount  to 

One-half  of  entry-money  .         .         .       ^^87   10     o 
2 J  per  cent  on  premiums  .         .         .  30   12     6 

;^ii8     2     6 

of  which  one-half  [all  that  the  agent  was  to 
receive  until  the  expense  of  setting  up  the 
agency  was  liquidated]  is  within  a  trifle  of 
^60.  Although  this  amount  of  business  might 
not  be  transacted  the  first  year,  there  seems  no 
reason  to  despair,  or  even  doubt,  of  this  amount 
being  done  on  an  average  of  a  few  years." 

30M  August, — The  Court  agreed  to  a  pro- 
posal for  an  annuity  on  a  larger  scale  than  any 
they  had  yet  accepted,  viz.  that  of  Sir  James 
Daly  ell,  aged  56,  who  desired  so  to  invest 
^12,000.  His  agents,  in  making  the  proposal, 
wrote  :  "  He  certainly  does  not  look  very  robust- 
like,  but  on  the  whole  he  enjoys  good  health. 
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and  has  no  idea  that  he  is  to  die  soon."     The 
annuity  was  fixed  at  £s^^' 

i^th  November. — On  the  approach  of  the 
septennial  investigation  of  the  affairs  of  the 
Society  the  question  arose  as  to  the  principle 
whereon  the  auditor,  Mr.  Patrick  Cockburn,  was 
to  proceed  in  valuing  the  securities  held  by  the 
Society — were  they  to  be  taken  at  cost  price  or 
at  the  current  market  quotation  of  the  day  ?  In 
an  elaborate  report  Mr.  Cockburn  rejected  both 
these  methods  as  unsound,  and  recommended  that 
a  valuation  be  arrived  at  "  by  converting  the 
revenue  derived  from  all  such  stocks  or  property 
into  4  per  cent  capital.  According  to  this  rule 
each  >C^°^  ^^  Government  Stocks  would  be 
valued  as  follows  : 


4  per  cent  Stock  at  . 
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6th  December, — A  mariner,  aged  19,  was 
charged  ^5  per  cent  extra  on  £s^o  assured,  "  to 
cover  risk  of  service  on  board  of  ship,  without 
restriction  of  nation  or  climate."  A  captain  in  the 
Royal  Navy  admitted  on  the  same  terms  on  24th 
December. 

i^th, — A  certain  judge,  having  in  prospect 
"  of  perhaps  being  obliged  at  some  future  time 
to  retire  from  the  bench  with  a  diminished  in- 
come," asked  whether  the  Society  would  allow 
him   to  pay  increased  premiums  for  ten  years. 
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freeing  him  from  all  payment  after  that  period. 
The  Court  decided  that  assurances  by  limited 
payments  should  be  accepted,  and  directed  the 
actuary  to  prepare  tables  accordingly. 

1831 

ith  August, — A  certificate  of  the  death  of  a 
member  came  before  the  Court,  signed  by  one 
Dr.  Fell,  namesake  of  the  subject  of  Tom 
Brown's  famous  epigram.  The  said  doctor  stated 
that  the  insured  person  died  "without  disease 
being  located  to  any  particular  organ  of  the 
animal  machine.  .  .  .  The  proximate  cause  of 
death  was  a  sudden  change  in  the  weather." 

^th  September. — The  Court  voted  ^^31  :  los.  to 
be  expended  in  illuminating  the  premises  on  the 
8th,  being  the  Coronation  of  King  William  IV. 

26th, — Sir  Walter  Scott  received  license  to 
sail  for  Malta  or  Naples  in  H.M.S.  Barham  on 
payment  of  an  extra  premium  of  los.  per  cent 
on  jCS^^^  assured.  C)n  19th  March  1832  this 
license  was  extended  to  cover  the  coast  of  Greece 
and  all  Mediterranean  ports. 

3r^  October, — There  was  laid  before  the  Court 
certificate  of  the  death  of  Mr.  David  Wardlaw, 
founder  of  the  Society,  from  asthma.  Insured 
in  December  18 14  for  ^1000,  Mr.  Wardlaw's 
executors  were  found  entitled  to  receive  payment 
of  ^1392  :6s.  The  Court  then  passed  the 
following  resolution  : 
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The  Court  cannot  omit  this  opportunity  of  testifying 
how  deeply  they  regret  the  melancholy  event  which  has 
thus  deprived  the  Society  of  its  Founder  and  earliest 
Member,  and  the  Directors  of  one  of  their  most  ex- 
perienced coadjutors.  It  is  unnecessary  for  this  Court 
to  enter  upon  their  Minutes  any  recapitulation  of  the 
many  services  which  Mr.  Wardlaw  has  rendered  to  the 
Society  in  the  various  capacities  in  which  he  was  connected 
with  it.  Abundant  and  honourable  evidence  of  them 
will  be  found  throughout  the  Society's  records  during  the 
whole  period  of  its  existence,  and  their  value  and  import- 
ance has  been  already  more  than  once  acknowledged,  not 
only  by  the  Directors,  but  by  General  Courts  of  the 
Society.  In  these  circumstances  the  Court  consider  that 
any  renewed  acknowledgment  of  services  so  well  known 
and  appreciated  would  be  superfluous,  and  that  the  only 
remaining  tribute  of  respect  which  they  can  offer  to  the 
memory  of  the  deceased  is  their  strong  and  sincere  ex- 
pression of  sympathy  with  his  widow  and  relatives  under 
their  afflicting  bereavement. 


\oth  October. — Pensioner  Thomas  Ross,  aged 
42,  late  Non-commissioned  Officer  of  the  Royal 
Artillery,  having  lost  both  legs  below  the  knee 
at  Waterloo  by  a  cannon-shot,  was  assured  for 
^150  at  the  ordinary  rate. 

2\th»  —  The  Manager  brought  before  the 
Court  the  question,  as  affecting  life  assurance, 
"arising  from  the  advancing  progress  of  the 
disease  called  Cholera  Morbus^''  asking  them  to 
consider  what  might  be  the  effect  of  alarm  on 
the  part  of  the  public  in  stimulating  proposals 
for  insurance.  To  meet  the  additional  risk  in- 
volved,   he    submitted    a   table    framed    on  the 
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principle  that  if  the  assured  person  should  die 
of  cholera  in  the  first,  second,  or  third  year  after 
insuring,  the  assurance  should  be  held  on  the 
footing  of  having  been  made  by  a  single  payment 
and  so  accounted  for  to  the  representatives  of  the 
deceased.  In  this  way,  suppose  a  person  aged 
30  were  to  insure  for  £1000  payable  at  death, 
the  ordinary  annual  premium  w^ould  be  ^24.91, 
whereas  the  same  benefit  would  be  assured  for 
a  single  payment  of  ^393.04.  If  such  a  person 
died  in  the  first,  second,  or  third  year  after  insur- 
ing, his  representatives  would  only  be  entitled 
to  ^1000,  less  the  amount  of  a  single  payment 
and  plus  the  amount  of  annual  premiums  paid. 

The  question  having  been  remitted  to  a 
committee,  who  entered  into  consultation  with 
other  Life  Offices,  it  was,  after  much  considera- 
tion, recommended  that,  while  existing  assurances 
of  course  could  not  be  modified,  new  assurances 
should  be  made  with  an  addition  of  ^i  per  cent 
on  the  sums  assured  to  cover  cholera  risk, 
provided  that  assurances  at  ordinary  rates  might 
continue  to  be  effected,  excluding  cholera  risk. 
All  this  on  condition  that  all  the  other  Scottish 
Life  Offices  should  agree  to  act  similarly.  As  it 
was  found  that  some  of  them  would  not  so  agree, 
the  proposal  was  dropped,  and  it  was  determined 
to  carry  on  business  in  every  respect  as  usual 
(loth  February  1832).  The  Court,  however, 
subscribed  two  hundred  guineas  to  be  allocated  in 
support  of  cholera  hospitals  by  the  Boards  of 
Health  in  the  principal  towns  of  Scotland. 
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1832 

2'^rd  January, — The  fee  of  directors  attending 
Ordinary  Courts  was  fixed  at  7s.  6d. 

6th  February, — A  gentleman,  aged  twenty- 
two,  going  to  reside  in  Jamaica  as  a  planter, 
was  charged  an  extra  premium  of  eight  guineas 
per  cent  on  the  sum  assured  on  his  life — £'i^o. 

A  long  letter  from  Charles  Hope,  Lord 
President  of  the  Court  of  Session,  remonstrated 
against  the  intention  which  he  had  been 
"  credibly  informed "  was  entertained  by  the 
Society  of  voiding  the  policy  on  his  life  on 
account  of  his  having  visited  patients  in  the 
cholera  hospital.  The  Manager  was  directed 
to  inform  the  Lord  President  "that  no  such 
question  or  doubt  had  ever  been  stated  or 
thought  of  at  the  Board,  the  directors  being 
quite  satisfied,  in  so  far  as  regards  parties  already 
insured,  that  their  vested  rights  cannot  be  in- 
fringed or  in  any  way  affected  by  the  supervening 
risk  of  cholera.*' 

20th. — The  death  of  Mr.  Robert  Mitchell  of 
Musselburgh  was  certified,  he  being  the  first 
member  of  the  Society  to  die  from  cholera. 
He  was  insured  for  ^500,  increased  by  bonus 
addition  to  ^^567. 

jth  May, — The  master  of  the  smack  Duke  of 
Buccleuch^  trading  between  Leith  and  London, 
was  assured  for  >r6oo,  an  extra  premium  of  three 
guineas  per  cent  on  that  sum  being  charged  for 
sea  risk. 
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\\th, — On  receiving  intimation  of  the  death 
of  the  Society's  consulting  physician,  Dr. 
Andrew  Duncan,  the  Court  passed  the  following 
resolution  : 


The  Court  receives  this  intimation  with  the  deepest 
concern.  Connected  with  the  Society  from  its  very 
outset  as  one  of  its  members,  and  having  during  the 
whole  period  of  its  progress  been  their  sole  medical  officer, 
Dr.  Duncan  thus  possessed  a  double  tie  on  their  respect 
and  gratitude.  His  distinguished  attainment,  high  fame 
and  important  avocations  in  another  and  more  elevated 
sphere  would,  it  might  be  thought,  have  withdrawn  his 
attention  in  some  degree  from  the  sedulous  discharge  of 
those  humbler,  although  not  unimportant,  duties  devolved 
upon  him  by  his  office  in  this  Institution.  But  the 
Society's  records  testify  to  the  contrary  :  his  discharge  of 
these  duties,  often  in  themselves  not  easy  or  pleasant,  was 
strict  and  uncompromising,  yet  always  tempered  by  the 
utmost  affability  and  courtesy  of  manner. 

Such,  indeed,  has  always  been  the  confidence  of  the 
directors  in  the  cautious  judgment  and  discriminating  skill 
of  Dr.  Duncan,  that  hardly  an  instance  has  occurred  in 
which  they  have  hesitated  to  act  implicitly  on  his  advice. 
Nor  can  they  doubt  that  much  of  the  Society's  success, 
and  particularly  of  that  entire  freedom  from  litigated 
claims  (which  has  so  strongly  characterised  the  proceed- 
ings of  this  Institution),  may  be  attributed  to  the  great 
professional  ability  and  attention  with  which  Dr.  Duncan's 
duties  were  discharged. 

Under  the  influence  of  these  feelings,  the  Court 
unanimously  order  that  an  extract  of  this  Minute,  con- 
taining a  feeble  expression  of  those  sentiments  of  respect 
and  gratitude  which  they  entertained  for  Dr.  Duncan 
when  alive,  and  now  attach  to  his  memory  when  no 
more,  be  transmitted  by  the  Manager  to  Mrs.  Duncan, 
accompanied  with  a  warm  expression  of  sympathy  from 
the  directors  under  this  melancholy  bereavement. 
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Dr.  Andrew  Duncan  (1773-1832)  enjoyed  a 
European  reputation,  and  "  few  foreigners  came 
to  Edinburgh  unprovided  with  an  introduction 
to  him  ;  his  foreign  correspondence  was  also 
extensive."-^  In  1803  he  brought  out  The  Edin- 
burgh New  Dispensary^  which  passed  through  ten 
editions  before  1823,  having  been  translated  into 
French  and  German,  and  published  several  times 
in  the  United  States.  The  "other  and  more 
elevated  sphere,"  referred  to  in  the  minute  above 
quoted,  was  the  chair  of  Materia  Medica  in 
Edinburgh  University,  which  he  occupied  till 
his  death. 

Dr.  Duncan's  life  being  insured  for  ^1200, 
the  total  benefit  received  by  his  representatives 
through  bonus  additions  was  >C^4^9  •  ^^  •  ^^* 

5M  June. — Dr.  James  Begbie  was  appointed 
Medical  Officer  to  the  Society. 

nth. — A  piece  of  plate,  value  fifty  guineas, 
was  by  order  of  the  Court  awarded  to  Dr.  Combe, 
who  had  acted  as  Medical  Officer  ad  interim^ 
pending  the  appointment  of  Dr.  Begbie. 

Mr.  Ellis,  a  director  of  the  Society,  having 
proposed  that  policies  should  be  issued  without 
profit-sharing  rights,  the  matter  was  referred  to 
a  committee  to  prepare  a  table  of  premiums 
correspondingly  reduced. 

2nd  July. — The  committee  on  "Agencies" 
handed  in  their  report,  containing,  inter  alia^  the 

*  G.  T.  Bettany  in  Dictionary  of  National  Biografhy. 
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following    notice    of   growing    competition    by 
other  Scottish  Life  Offices. 

It  is  unnecessary  that  your  Committee  should  trace  in  any 
great  detail  the  train  of  circumstances  which,  after  a  few  years, 
began,  at  first  slowly  and  gradually,  but  latterly  with  a  very 
accelerated  and  rapid  progress  to  change  the  position  of  their 
Society  from  that  of  an  establishment  possessing  a  monopoly  of 
public  favour  as  the  sole  parent  Institution  in  Scotland  for  life 
assurance,  to  that  of  an  Institution  engaged  in  busy  competition 
with  numerous  and  active  rivals,  and  dependent  for  its  continued 
success,  not  merely  on  the  superiority  of  its  principles,  but  on 
the  degree  of  energetic  activity  by  which  that  superiority  might 
be  most  steadily  brought  before,  and  kept  under  the  view  of, 
the  public. 

Agencies  had  been  established  in  Glasgow 
in  1819,  Dundee  in  1823;  in  1826  at  Perth, 
Aberdeen,  Inverness,  Ayr,  Kelso  and  Dumfries, 
and  later  at  Lerwick.  The  committee  strongly 
recommended  that  the  number  of  agencies  in 
Scotland  should  be  increased,  and  "after  much 
discussion,  they  also  came  to  an  unanimous 
resolution  to  recommend  that  this  might  be  done 
experimentally  in  those  places  in  England  where 
an  extensive  Scotch  connexion  is  known  to  exist," 
Manchester,  Liverpool  and  Newcastle-on-Tyne 
being  mentioned  as  the  cities  most  favourable 
for  the  experiment. 

The  report  having  been  unanimously  approved 
by  an  Extraordinary  Court  on  5th  July,  the 
Ordinary  Court  was  empowered  to  prepare  for 
the  peaceful  invasion  of  England,  whereby  an 
important  departure  was  made  beyond  the  original 
aim  and  scope  of  the  Society. 
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6th  August, — The  business  of  the  Society 
having  outgrown  the  premises  in  St.  Andrew 
Square,  and  the  directors  having  accepted  a 
tender  for  their  enlargement  at  a  cost  of  >C9^^5 
they  decided  further  to  employ  Mr.  Steell, 
sculptor,^  to  carve  in  stone  "  the  emblematic 
group  of  figures  which  form  the  Society's  arms, 
to  be  placed  above  the  door  of  the  office,"  at  a 
cost  of  ^80  to  ^100.2 

I  ^th  October, — The  Court  received  intimation 
of  the  death  of  Sir  Walter  Scott  of  Abbotsford, 
baronet,  Dr.  Clarkson  of  Melrose  who  certified 
the  same  stating  "  that  the  said  Sir  Walter  Scott 
did  not  die  by  his  own  hand,  nor  suffered  death 
by  the  hands  of  justice,  but  that  his  death  was 
occasioned  by  repeated  apoplectic  attacks." 

Sir  Walter's  life  was  assured  by  the  Society 
for  >C3ooo,  increased  by  bonus  additions  to 
>C336o. 

1833 

nth  March,  —  Sir  William  Maxwell  having 
asked  for  return  of  the  extra  premiums  paid 
in  respect  of  sea  risk  when  yachting  in  the 
Mediterranean,  as  he  had  never  been  more  than 
one  mile  from  the  shore  since  his  yacht  left  the 
Mediterranean  in  1830,  was  required  to  certify 

1  Afterwards  Sir  John  Steell,  R.S.A.  (i  804-1 891),  sculptor  for  Scotland 
to  Queen  Victoria. 

2  The  group  was  afterwards  printed  in  colour  and  used  as  an  emblematic 
device.  It  is  not  heraldic,  whereft)re  it  is  incorrectly  termed  "  the  Society's 
Arms."     The  Society  has  never  registered  any  arms. 
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that  he  had  never  sailed  in  any  other  vessel. 
He  explained  in  reply  that  he  had  gone  perhaps 
twenty  or  thirty  times  in  pleasure-boats  to 
picnics  with  parties  of  ladies  and  gentlemen,  but 
never  more  than  one  mile  from  the  shore.  The 
Court  held  that  by  so  doing  Sir  William  had 
incurred  sea  risk,  wherefore  they  declined  to 
return  the  extra  premiums. 

i6M. — Mr.  M'Kean,  Manager  of  the  Society, 
being  in  a  room  in  the  late  Lord  Eldin's  house  in 
Picardy  Place,  in  company  with  Mr.  Alexander 
Smith,  banker,  the  floor  suddenly  collapsed, 
carrying  with  it  Mr.  Smith,  who  was  killed, 
while  Mr.  M'Kean  was  left  standing  on  the 
hearthstone. 

1st  Ju/y, — An  officer  going  to  India  to 
serve  on  the  staff  of  the  Commander-in-Chief  at 
Bombay  was  charged  ^4  :  1 4  :  6  per  cent  on  the 
sum  assured  as  extra  premium. 

29M. — Mr.  M'Kean,  the  Manager,  applied 
for  leave  of  absence  "  for  a  day  or  two  at  a 
time,"  as  his  family  were  in  bathing  quarters 
on  the  Clyde.  "  I  do  not  contemplate  that  at 
any  time  my  absence  from  the  office  will  be 
more  than  three  days  at  a  stretch.  .  .  .  As  it  is 
now  four  years  since  I  had  occasion  to  ask  leave 
of  absence,  I  am  induced  to  hope  for  your  favour- 
able consideration  of  the  present  request."  The 
Court  granted  leave  accordingly. 

2of/i  September, — The  Court  had  under  con- 
sideration a    proposal  from   a    business   man   in 
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Londonderry  to  extend  the  Society*s  business 
to  Ireland.  No  decision  is  recorded ;  but  in 
November  following  applications  were  received 
for  an  agency  in  Belfast  in  response  to  the 
Society's  advertisement. 

1 1  th  November. ^yiv,  Steell  received  ^  1 57 :  i  os. 
for  the  sculpture  of  the  group  of  figures  over 
the  front  entrance  to  the  office,  the  terms 
originally  fixed  having  proved  insufficient  (see 
minute,  6th  August  1832). 

1834 

6th  January. — In  consideration  of  the  great 
and  rapid  increase  of  business  a  general  rise  of 
salaries  took  place,  and  various  honoraria  and 
gratuities  were  granted  to  clerks  and  others  for 
extra  work.  £,^50  was  allotted  for  the  purchase 
of  "  snuff-boxes  or  other  pieces  of  plate  at  their 
choice "  to  be  presented  to  Sir  James  Gibson 
Craig,  Bt.,  William  Scott  Moncriefi^,  Esq., 
William  Mitchell  of  Parsonsgreen,  Esq.,  and 
James  Balfour  of  Pilrig,  Esq.,  the  other  Trustees 
of  the  Society,  "as  a  grateful  acknowledgement 
of  their  gratuitous  services." 

I  ofh  February, — License  to  travel  to  and  from 
Spain  by  sea  granted  on  prepayment  of  7s.  6d. 
per  cent  on  sum  assured  for  each  separate  voyage. 

ijth. — Proposal  for  >C3^°^  by  a  gentleman 
aged  43  returning  to  the  West  Indies  to  reside 
there  for  two  years,  declined. 

i/{.th    April, — An  application  was  considered 

H 
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from  a  member  residing  in  Lerwick  to  be  reponed 
against  forfeiture  of  his  policy  owing  to  being 
in  arrear  with  payment  of  the  premiums.  The 
said  application  was  despatched  from  Lerwick 
in  January  and  did  not  reach  Edinburgh  till 
1 3th  March,  "  the  vessel  that  brought  it  having 
been  driven  to  Orkney  and  impeded  by  boisterous 
weather,  no  uncommon  occurrence  with  Zetland 
vessels,  and  there  is  no  regular  mail.*'  The 
petition  was  granted,  subject  to  the  usual  fine 
of  15  per  cent,  in  terms  of  the  Articles  of 
Constitution. 

2ist  April. — A  member  insured  for  ^^3000 
received  license  to  travel  to  Demerara  on  pay- 
ment of  eight  guineas  per  cent  per  annum  on 
the  sum  assured  (^252). 

I  ()th  May. — The  Chancellor  of  the  Exchequer 
having  announced  the  reduction  of  the  4  per 
cent  Government  Stock  to  3^,  the  Court  inti- 
mated their  dissent  and  directed  Messrs.  Coutts 
&  Co.  to  obtain  repayment  of  the  Society's 
money  invested  in  the  said  stock. 

In  acknowledging  a  gift  of  plate  from  the 
Society,  Mr.  Patrick  Cockburn,  to  whose  vigil- 
ance so  much  of  the  success  of  the  Institution 
was  owing,  wrote  as  follows  : — 

3r^  yune  1834. — When  I  look  back  to  the  beginning  of 
the  Institution,  and  the  struggles  it  had  to  encounter  in  its 
outset,  and  contrast  it  with  its  present  flourishing  condition,  I 
am  lost  in  astonishment.  That  eminent  degree  of  prosperity 
to  which  it  has  now  attained  I  can  only  ascribe  to  the  zeal, 
vigilance,  and  good  management  of  the  directors  and  office- 
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bearers  of  the  Society,  and  to  the  wisdom  of  its  Constitution, 
which,  by  balancing  the  varied  and  complicated  interests  of  its 
perpetually  changing  members,  has  mainly  contributed  to 
promote  that  unanimity  and  harmony  which  has  been  so 
conspicuous  in  all  its  proceedings. 

<^th  yune, — A  curious  petition  was  presented 
by  the  mother  of  a  natural  son  of  the  late 
Alexander  Stewart,  who,  it  will  be  remembered, 
acted  as  secretary  to  the  Society  in  1814  and 
1 81 5,  when  the  office  of  secretary  was  discon- 
tinued. Stewart  had  invested  "  a  small  sum  by 
way  of  tontine  in  the  Society,'*  for  the  benefit 
of  his  said  natural  son,  who,  having  been  hanged 
as  a  pirate  "up  the  Mediterranean"  in  1825, 
derived  no  benefit  from  the  policy.  The  Court 
ordered  payment  to  be  made  to  the  petitioner 
of  ^8  :  1 1  :  2  standing  in  the  name  of  the  de- 
ceased pirate. 

i6th, — The  extra  rate  of  premium  for  resi- 
dence in  Canada  was  reduced  from  jTi  to  15s. 
per  cent  on  sums  assured. 

i?>th  August. — Yachting  and  pleasure-boat 
sailing  round  the  coasts  of  the  United  Kingdom 
were  exempted  for  the  first  time  from  extra 
premium  for  sea  risk. 

22nd  September.  —  A  merchant  going  to 
Oporto  on  business  was  charged  7s.  6d.  per  cent 
on  sum  assured  for  sea  risk.  The  extra 
payment  amounted  to  ^18  :  15s. 

6th  October. — The  Court  reduced  the  rate  of 
interest  on  loans  secured  on  heritable  property 
from  4  per  cent  to  3^  per  cent ;  but  the  rate 


lOO 


ANNALS   OF   THE 


was  raised  again  to  4  per  cent  on  20th  February 

\']th  November, — An  interesting  discussion 
took  place  at  the  Ordinary  Court  held  on  this 
date  about  the  Bank  of  England  stock  held  by 
the  Society.     The  holding  was  a  small  one.-^ 


Date  of  Purchase. 

Amount  of  Stock. 

Premium. 

Price  paid. 

1 2th  Nov.  1 82 1      . 
1 8th  Nov.  1822     . 
17th  Feb.  1825      . 

a         5.      d. 
1500      0      0 
1500      0      0 
2122        0       5 

140 

i47i 

135^ 

3,624     I     3 
3,731     0     0 

5,025     5     3 

Total     . 

5122       0        5 

... 

12,381     3     8 

Deduct   stock  sold 
5th  Aug.  1830 

1000       0       0 

ii8| 

2,183     3     0 

Stock     held     17th 
Nov.  1834 

4122       0       5 

... 

10,198     0     8 

The  stock  had  fluctuated  in  value  during 
fifteen  years  between  ^'2.\'j\  in  1822  and 
^185^  in  November  1832.  Such  fluctua- 
tion, in  the  opinion  of  the  Society's  actuary, 
being  too  great  "  to  render  it  a  desirable 
investment,"  a  director  moved  that  instructions 
should  be  given  for  the  sale  of  the  Society's 
holding,  the  current  price  being  ^223-!.  On 
the  division  on  the  question  of  "  Sale  or 
Delay  "  the  votes  were  equal,  seven  on  each  side, 

^  The  figures  in  the  account  given  do  not  balance  exactly ;  but  that  is 
how  they  stand  in  the  Minute  Book. 
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whereupon  the  Chairman  gave  his  casting  vote 
for  «  Delay."  ^ 

1835 

(yth  'July, — All  insured  persons  (not  being 
sea-faring  men  by  occupation)  were  allowed 
henceforth  to  pass  in  time  of  peace  from  or  to 
any  port  in  Europe  without  extra  premium. 

1  This  stock  was  quoted  on  loth  November  19 13  as  ^%'r^z. 


VI 

In  the  spring  of  1837  ^^^  Society  sustained  the 
loss  of  their  actuary,  Patrick  Cockburn,  the  last 
survivor  of  the  little  band  who  founded  the 
Scottish  Widows'  Fund  twenty -three  years 
previously. 


Sth  Jpril  1837. — Resolved  that  the  Court  of  Directors 
having  received  and  admitted  proof  of  the  decease  of 
Patrick  Cockburn,  Esquire,  cannot  allow  the  usual  order 
to  be  entered  in  their  Minutes  without  accompanying  it 
with  the  expression  of  their  deep  sense  of  the  heavy  loss 
which  the  Society  in  general,  and  the  Court  of  Directors 
more  particularly,  have  sustained  by  this  event. 

The  valuable  services  of  Mr.  Cockburn  extend 
backward  to  the  earliest  hour  at  which  the  Society  com- 
menced its  active  operations,  and  his  uniformly  zealous 
and  able  exertions  on  its  behalf,  down  to  the  day  of  his 
decease,  are  familiar,  not  only  to  the  whole  body  of 
Directors,  but  to  the  Society  at  large.  There  are  those, 
however,  among  the  present  Directors,  who  knew,  and 
are  well  able  to  appreciate,  the  value  of  his  labours  in 
consolidating  and  giving  form  to  the  first  conceptions  of 
the  Society's  formation,  and  in  providing  for  it  a  sure 
foundation  on  those  sound  principles  of  equity  and 
practical  utility  which  have  already  raised  it  to  a  high 
rank  among  the  Institutions  of  this  country. 

To    his    fellow-labourers    at    the    early    period    now 
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referred  to  much  gratitude  is  also  due ;  but  upon  Mr. 
Cockburn  was  devolved  the  responsibility,  and  to  him 
belonged  the  merit  of  those  detailed  and  laborious  in- 
vestigations which  were  found  to  be  necessary  before  its 
constitution  was  finally  settled  and  the  various  tables  of 
rates  adjusted.  Acknowledgments  of  the  high  sense 
which  the  Society  entertained  of  these  early  services 
already  stand  recorded  in  the  Minutes  both  of  the  General 
Court  and  the  Court  of  Directors.  Having  thus  been 
mainly  instrumental  in  successfully  consohdating  the 
principles  of  the  Society,  Mr.  Cockburn's  constant  and 
persevering  exertions  were  directed  to  watch  over  and 
cherish  the  infant  years  of  its  progress.  The  difficulties 
which  it  had  to  surmount  were  indeed  formidable ;  but, 
satisfied  of  the  sound  principles  on  which  it  was  consti- 
tuted, Mr.  Cockburn's  zeal  on  its  behalf  never  slackened, 
convinced,  as  he  always  expressed  himself,  that  sooner  or 
later  the  value  of  the  Institution  would  be  duly  appreciated 
by  the  pubHc.  It  is  gratifying,  therefore,  to  think  that 
he  lived  to  see  the  fruit  of  his  labours  in  the  Society 
having  attained  that  standing  and  soHdity  which  rendered 
it  both  safe  and  proper  to  extend,  as  has  been  done,  the 
field  of  its  operations.  Early  bred  to  habits  of  industry 
and  being  daily  conversant  in  matters  which  familiarised 
him  with  all  the  exigencies  of  business,  he  was  enabled  to 
apply  his  profound  knowledge  of  that  branch  of  mathe- 
matical science  on  which  the  doctrine  of  annuities  is 
based  to  the  development  of  the  valuable  benefits  of  life 
assurance  in  their  most  useful  form.  Indeed,  it  was  this 
combination  of  scientific  acquirement  with  habits  of 
practical  business  that  rendered  Mr.  Cockburn's  services 
so  peculiarly  valuable  and  makes  it  almost  hopeless  to  look 
for  a  successor,  who,  without  long  experience,  can  be 
expected  adequately  to  supply  his  place. 

The  Court  of  Directors  cannot  conclude  this  resolu- 
tion without  recalling  to  their  recollection  the  kind  and 
unassuming  deportment  which  Mr.  Cockburn  uniformly 
exhibited  throughout  the  whole  period  of  his  connection 
with  the  Society,  and  his  constant  and  ready  willingness 
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to  assist  in  all  the  emergencies  of  its  business.  It  is  this 
that  makes  every  Director  of  the  Society  feel  that  in  the 
death  of  Mr.  Cockburn  he  has  lost  a  friend  as  well  as  a 
valuable  counsellor  ;  while  every  officer  of  the  Institution, 
principal  or  subordinate,  laments  his  loss  as  that  of  a  kind 
adviser  and  assistant ;  and  the  Society  itself  has  been 
deprived  of  one  who,  as  he  was  the  oldest  member  at  the 
time  of  his  death,  might  truly  be  styled  its  father. 

In  the  affliction  of  his  surviving  friends  the  Court  of 
Directors  most  feelingly  sympathise,  and  they  cannot 
but  recollect  with  much  satisfaction  that  they  recently 
embraced  an  opportunity,  while  that  excellent  person  had 
it  yet  in  his  power  to  double  his  joy  by  imparting  it  to 
one  nearest  and  dearest  to  him,  of  marking  their  sense  of 
his  services  by  the  presentation  of  a  piece  of  plate,  which 
will  remain,  as  he  himself  expressed  it,  at  once  a  testi- 
monial of  his  services  to  the  Society  and  an  heirloom  to 
his  family. 


yd  January  1839.  —  Mr.  John  M'Kean, 
Manager,  died,,  having  discharged  the  duties  of 
that  onerous  office  since  18 17,  two  years  after 
the  foundation  of  the  Society.  The  directors 
awarded  an  annuity  of  ^Cs^^  ^^  ^^^  widow  for 
21  years,  with  proportionate  provision  after  her 
death  for  such  of  the  four  daughters  as  should 
still  remain  unmarried.  They  also  paid  a  sum 
of  >r6oo  to  Mrs.  M'Kean  for  her  immediate 
expenses. 

Mr.  John  Mackenzie,  accountant,  was  ap- 
pointed Manager  in  place  of  Mr.  M'Kean, 
deceased. 

^th  April — No.  7  Pall  Mall  East  was  secured 
as  premises  for  the  Society's  agency  in  London. 
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In  1 847  a  slight  flutter  may  have  been  caused 
in  the  dovecot  in  St.  Andrew  Square  by  the 
issue  of  a  prospectus  by  a  company  in  London 
calling  itself  the  English  Widows'  Fund  and 
General  Life  Assurance  Association.  Obviously, 
the  promoters  of  this  concern  calculated  on 
attracting  confidence  through  the  similarity  of 
the  title  adopted  to  that  of  the  Society  which 
had  attained  a  place  in  the  foremost  rank  of  life 
offices.  But  the  similarity  did  not  extend  beyond 
the  title  ;  the  English  Widows'  was  a  proprietary 
concern,  with  an  authorised  capital  of  ^200,000  ; 
and  the  scale  of  its  transactions  was  so  insignifi- 
cant that  the  wits  of  the  Stock  Exchange  dubbed 
it  "the  Widows'  Mite."  In  1858  the  English 
Widows'  absorbed  the  Commercial  Life,  and  in 
i860  the  combined  concern  was  disposed  of  to 
the  British  Nation  Office,  which,  finding  itself 
in  difficulties  in  1865,  sold  itself  to  the  European, 
and  the  shareholders  of  both  the  smaller  con- 
cerns were  involved  in  loss  by  the  discreditable 
failure  of  the  European  in  1869. 

bth  April, — "  Resolved  that  the  Right  Hon. 
the  Earl  of  Rosebery,  K.T.,  be  respectfully 
requested  to  sit  to  Mr.  Watson  Gordon,  artist, 
for  his  lordship's  portrait,  to  be  hung  up  in  the 
Convening  Room  of  the  Directors,  in  grateful 
and  lasting  remembrance  of  his  lordship's  un- 
remitting patronage  and  valuable  services  to  the 
Society  as  its  President  ever  since  the  foundation 
of  the  Institution." 
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The  portrait  appears  as  frontispiece  to  this 
volume. 

"jth  November, — The  Extraordinary  Court  re- 
solved that  persons  insuring  might  commute  entry 
money  into  an  equivalent  addition  to  annual 
premiums,  which  practice  is  now  universal. 

1st  February  1848. — A  captain  in  the  Royal 
Navy,  insured  for  ^5000,  was  charged  ^Tio  per 
cent  extra  on  that  sum  for  service  on  the  coast 
of  Africa. 

ikth  February  1850.  —  The  Extraordinary 
Court  of  Directors  resolved  that,  "  in  conse- 
quence of  the  very  general  feeling  of  distrust 
and  apprehension  experienced  within  the  last 
year  or  two  in  regard  to  the  management  and 
direction  of  many  public  companies  and  societies 
in  this  country,  and  in  consequence  of  the  depre- 
ciation which  it  is  well  known  has  taken  place  in 
nearly  every  description  of  property,  we  consider 
it  right  to  take  steps  for  the  purpose  of  satisfying 
the  Members  as  to  the  Situation  of  this  Society. 
Although,  therefore,  it  is  scarcely  two  years  and 
a  half  since  a  thorough  investigation  into  the 
Society's  securities  has  been  made  by  a  Com- 
mittee of  the  Ordinary  Court  of  Directors,  .  .  . 
it  is  resolved  that  a  full  and  complete  investiga- 
tion shall  be  made  by  neutral  parties,  unconnected 
in  any  way  with  the  management  and  direction 
of  the  Society." 

It  was  also  resolved  that  the  investigation 
should  apply,  not  only  to  the  existing  state  of 
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the  securities,  but  to  the  past  history  of  invest- 
ments (including  loans  to  members),  in  order  to 
ascertain  what  loss,  if  any,  had  been  sustained  by 
the  Society  since  its  foundation,  and  whether  the 
loans  on  policies  had  in  any  instance  exceeded 
the  amount  authorised  by  the  Articles  of  Con- 
stitution. The  enquiry  was  also  to  include  the 
systems  of  book-keeping,  checks,  and  audit. 

At  a  subsequent  meeting  on  23rd  March  the 
following  gentlemen  were  appointed  to  conduct 
the  investigation  :  Mr.  James  Brown,  accountant ; 
Mr.  James  M.  Melville,  W.S.  ;  Mr.  William 
Brand,  secretary  to  the  Union  Bank. 

The  investigators  reported  on  loth  November. 
The  accumulated  fund  of  the  Society  at  31st 
December  1849  ^^^  stated  at  ^2,167,506  :  9  :  i. 
The  report  on  this  head  was  to  the  effect  that 
the  whole  had  been  prudently  invested,  and  that, 
in  the  aggregate,  the  value  was  in  excess  of  that 
shown  in  the  balance-sheet. 

The  only  loss  ever  sustained  by  the  Society 
was  found  to  be  a  sum  of  ^220,  written  off  the 
value  of  a  house  in  Edinburgh,  taken  in  18 19  as 
security  for  £700,  This  house,  having  become 
the  property  of  the  Society  in  1845,  ^^^  been 
written  down  to  the  value  of  >C4^o,  on  which 
sum  it  returned  a  net  revenue  of  6  per  cent. 

In  three  cases,  in  1823,  1834,  and  1837,  ^^ 
was  found  that  loans  had  been  inadvertently 
made  on  policies  slightly  in  excess  of  their 
actual  value  ;  but  that  excess,  in  the  aggregate. 
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only  amounted  to  ^138  :  ii  iS,  and  was  soon 
covered  by  the  growing  value  of  the  policies. 

In  short,  with  a  single  exception,  the  tenor 
of  the  report  was  :  "  Go  on  as  you  are." 

The  exception  was  an  important  one  as 
follows  : 

Though  the  books  and  documents,  and  the  state  of  business 
in  the  office,  afford  the  most  conclusive  evidence  of  the 
efficiency  of  the  management,  there  does  appear  to  the  re- 
porters to  be  a  desideratum  in  the  want  of  a  Secretary — an 
ostensibly  responsible  officer,  fitted  both  to  communicate  with 
the  public  and  to  assist  the  Manager  in  the  discharge  of  his 
laborious  duties.  The  use  of  such  a  name,  even,  is  reckoned  of 
importance,  for  the  pubHc  are  accustomed  to  it  in  all  great 
establishments,  and  they  will  not  be  satisfied  with  an  inferior 
officer,  however  meritorious  ;  while  it  is  physically  impossible 
that  the  Manager,  in  his  own  proper  person,  can  overtake  all 
the  duties  which  he  might  wish  to  discharge,  and  which  ought 
to  be  performed  by  a  superior  officer  constantly  at  hand. 

Unknown  to  the  authors  of  the  report,  the 
directors  had  for  some  time  decided  on  the 
appointment  of  a  secretary,  as  soon  as  it  could 
be  done  without  disturbing  the  flow  of  pro- 
motion. A  fitting  opportunity  occurred  while 
the  investigation  was  proceeding  through  the 
death  of  Mr.  George,  head  clerk,  and  Mr. 
William  Lindesay,  accountant,  was  appointed 
secretary. 

^ih  February  1856. — Hitherto  it  had  been  the 
rule  that  in  the  event  of  an  insured  person  dying 
on  the  high  seas,  his  policy  should  be  void. 
This  rule  was  now  repealed  so  far  as  such  deaths 
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should  occur  in  European  waters,  as  affecting 
prior,  existing,  and  future  policies. 

26M  April  1859. — The  bye-law  under  which 
extra  premiums  were  charged  on  bonus  additions 
to  policies  as  well  as  on  the  sums  originally 
assured,  was  repealed. 

yd  May, — The  Court  express  their  extreme 
regret  caused  by  the  resignation  of  the  Manager, 
Mr.  Mackenzie,  after  twenty  years'  excellent 
service,  at  the  same  time  congratulating  him 
cordially  on  "  the  unsought  and  highly  honour- 
able distinction  conferred  upon  him."  He  had 
been  appointed  Treasurer  of  the  Bank  of  Scot- 
land, an  office  which  he  only  held  for  a  single 
year,  owing  to  a  breakdown  in  health.  He  was, 
however,  elected  a  director  of  the  Society,  and 
the  Court  also  directed  that  500  guineas  be 
presented  to  him  "in  such  form  as  he  may 
prefer,  as  a  suitable  memorial  of  their  high 
approval  of  his  conduct  and  of  their  sense  of  the 
important  services  rendered  by  him  during  the 
period  of  twenty  years  for  which  he  has  held 
the  office  of  Manager."  Mr.  Mackenzie's  tall, 
lean  figure  and  handsome  features  were  familiar 
to  many  inhabitants  of  Edinburgh.  His  portrait, 
painted  by  the  late  Sir  George  Reid,  hangs  in 
the  Convening  Room^  of  the  directors,  and  is 
reproduced  in  Plate  opposite. 

ijth.  —  Mr.      Samuel     Raleigh,     chartered 

*  That  is  the  old-fashioned  name  of  the  Board  Room. 
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accountant,  was  appointed   Manager  In  succes- 
sion to  Mr.  Mackenzie,  resigned. 

In  this  year,  1859,  ^^^  Society  purchased 
9  St.  Andrew  Square,  the  premises  occupied  at 
the  present  day,  from  the  liquidators  of  the 
Western  Bank,  for  which  the  building  had  been 
erected  in  1857. 

28/A  June  1 86 1. — From  time  to  time  during 
the  existence  of  the  Society  resolutions  had 
been  proposed,  considered,  and  decision  upon 
them  deferred  (for  one  reason  or  another),  that 
a  petition  should  be  presented  for  a  charter  of 
incorporation.  A  Bill  for  that  purpose  having 
been  now  introduced  in  Parliament,  it  passed 
through  both  Houses  unopposed,  and  received 
the  Royal  Assent  on  this  date. 

zyth  May  1862. — The  limit  of  assurance  upon 
a  single  life  was  raised  to  ^10,000. 

2.^th  April  1864. — From  its  foundation  in 
181 5  the  Society's  operations  had  been  conducted 
on  the  basis  of  the  Northampton  Tables  of 
Mortality,  calculating  the  rate  of  interest  at  4 
per  cent.  It  was  now  resolved  to  substitute  at 
the  end  of  the  current  year  the  Carlisle  Tables, 
calculating  interest  at  3  per  cent. 

\  St  November. — The  rate  of  interest  on  loans 
made  by  the  Society  upon  the  security  of  herit- 
able property  or  on  that  of  their  own  policies 
was  raised  to  \\  per  cent. 

At  the  septennial  investigation  of  1866  the 
attention  of  members  was  drawn  to  the  increase 
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in  the  number  of  agencies.  In  the  early  years 
of  the  Society  the  bulk  of  the  business  came 
unsolicited,  and  little  or  no  commission  was 
paid  ;  but  most  of  the  old  policies  had  lapsed 
through  death  of  the  insured,  and  the  trans- 
actions of  the  Society  now  extended  far  beyond 
the  radius  of  personal  influence  on  the  part  of 
directors  and  their  friends.  Consequently,  in 
view  of  the  keen  and  ever-increasing  competition 
of  rival  offices,  it  had  become  necessary  for  the 
Society,  in  order  to  keep  the  high  position  it  had 
attained,  to  add  largely  to  the  number  of  its 
agents.  During  the  septennium  ending  31st 
December  1859  the  agents  had  not  exceeded 
120;  at  31st  December  1866  they  had  been 
increased  to  400,  and,  in  addition  to  the  branch 
offices  long  established  in  London,  Manchester, 
and  Glasgow,  similar  offices  had  been  opened  in 
Dublin,  Leeds,  Liverpool,  Belfast,  Birmingham, 
and  Dundee. 

This  caused  a  considerable  increase  in  the 
expenses  of  management  at  the  Head  Office 
and  agencies,  which,  during  the  septennium 
1852—59,  had  never  exceeded  4]^  per  cent  of 
the  revenue,  a  lower  rate,  probably,  than  any 
contemporary  Life  Offices  could  show.  At 
the  investigation  of  1866  these  expenses  were 
found  to  have  risen  to  6|  per  cent  ;  but  it 
was  also  shown  that  the  ratio  borne  by  the 
expenses  of  management  to  the  first  premiums 
of    new    assurances   was,    at    the    close    of    the 
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septennium  1 859— 66,  just  one-half  what  it  was  at 
the  beginning  of  the  septennium.  The  additional 
cost,  therefore,  was  fully  justified  by  the  volume 
of  new  business  secured. 

Since  1866  the  Society's  business  has  con- 
tinued to  show  a  large  increase.  Thus,  while 
in  the  seven  years  1860  —  66  new  policies 
were  issued  to  the  number  of  8 1 1 2,  assuring 
^5,461,884 — or  an  average  business  of  1159 
policies  for  ^780,269  per  annum  —  the  new 
policies  issued  during  the  five  years  1909—13 
numbered  21,069,  for  ^12,587,123,  after  de- 
duction of  sums  reassured,  or  an  average  of 
4214  policies  for  jr2,5 17,424  per  annum. 

The  expenses  of  management  stand  now  as 
they  did  fifty  years  ago,  at  about  io-|^  per  cent 
on  the  premium  revenue,  which  is  consider- 
ably below  the  average  of  insurance  offices  in 
the  United  Kingdom,  as  shown  in  the  returns 
published  by  the  Board  of  Trade.  The  difi^er- 
ence  or  saving  goes  to  swell  the  amount  to  be 
divided  as  bonus  among  the  policyholders. 

In  1866  the  field  of  investment  was  extended 
by  the  directors  to  Ireland,  and  they  continued 
to  advance  loans  upon  the  security  of  mortgages 
on  land  in  that  country  until  1880.  In  that 
year,  having  regard  to  the  trend  of  legislation 
affiscting  Irish  land,  it  was  decided  that  this  was 
no  longer  a  desirable  subject  for  investment,  that 
no  more  loans  should  be  made  on  that  class  of 
security,  and   that  those  outstanding  should  be 


c^ir  y-ranciyt  Qruxit. .    ff'.  iX..Ji..fu^^ 


SBrr.UcUn.L  ,  l868~l876 


SCOTTISH   WIDOWS'   FUND      113 

gradually  called  in.  The  amount  outstanding 
in  that  year  was  ^1,204,100  ;  before  the  end 
of  1894  ^846,560  had  been  repaid,  leaving  a 
balance  of  ^357,440,  which  was  then  and  there 
written  down  to  ^302,000.  In  the  end  the 
investment  did  not  prove  to  have  been  unprofit- 
able, owing  to  the  high  rate  of  interest  obtained 
on  Irish  mortgages,  which  averaged  ^4  :  6  :  10. 
The  disastrous  failure  of  the  Albert  and  Euro- 
pean Life  Offices  seriously  affected  the  business 
of  other  London  offices  for  a  time,  but  its  effect 
was  hardly  perceptible  in  the  affairs  of  the 
Scottish  Widows'  Fund.  As  a  consequence  of 
the  aforesaid  failures  the  Government  introduced 
and  passed  the  Life  Assurance  Companies  Act  of 
1870  (33  &  34  Vict.  cap.  61),  requiring  every 
Company  to  publish  annual  accounts,  to  hold 
periodical  investigations,  and  to  furnish  policy- 
holders and  shareholders  with  actuarial  reports  on 
demand.  No  additional  burden  was  laid  on  the 
directors  and  manager  of  the  Scottish  Widows' 
Fund  by  this  legislation,  inasmuch  as  it  had  been 
their  established  practice  to  publish  balance-sheets 
and  valuations,  and  "  the  Summary  and  Valuation 
of  Policies  "  required  by  the  Act  was  substantially 
the  same  as  that  given  in  the  septennial  reports 
to  members.  Moreover,  the  greater  publicity 
given  to  these  particulars  by  their  issue  from  the 
Board  of  Trade  enabled  persons  contemplating 
insurance  to  realise  the  strength  of  the  Scottish 
Widows'  Fund,  with  the  result  that  new  business 
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increased  at  a  rate  exceeding  anything  in  the 
experience  of  the  management. 

loth  December  1880.  —  A  Special  General 
Court  was  held  on  this  day,  when  several  im- 
portant modifications  in  the  laws  of  the  Society 
were  passed  unanimously. 

1.  The  rule  requiring  that  none  but  a  person 
residing  in  the  County  of  Edinburgh  should  be 
eligible  as  an  Ordinary  Director  was  repealed. 

2.  The  Carlisle  tables,  with  interest  calculated 
at  3  per  cent,  were  discontinued  as  the  basis  of 
the  Society,  and  the  Tables  published  by  the 
Institute  of  Actuaries,  with  interest  calculated 
at  3-J^  per  cent,  were  adopted  instead. 

3.  The  Guarantee  Fund,  which  was  consti- 
tuted under  a  bye-law  of  29th  December  1864, 
in  consequence  of  the  Carlisle  Tables  assigning 
a  value  to  advanced  life  higher  than  accorded 
with  the  experience  of  the  Society,  was  dis- 
continued. 

9/A  February  1882.  —  A  Special  General 
Court  approved  of  "a  Bill  to  consolidate  and 
amend  the  Constitution  and  Articles  and  Regula- 
tions of  the  Scottish  Widows'  Fund  Life  Assur- 
ance Society,  to  confer  further  powers  on  that 
Society,  and  for  other  purposes." 

In  moving  that  the  Bill  be  introduced  into 
Parliament  the  Chairman  of  the  Court,  Mr. 
John  Gillespie,  W.S.,  observed  : 

It  says  a  good  deal  for  the  forethought  and  skill  of  those 
who  devised  the  original  laws  and  constitution  of  our  Society, 
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that  those  following  them  in  the  administration  of  its  affairs 
have  with  such  success  been  able  to  rear  upon  those  founda- 
tions SO  splendid  an  edifice.  But  a  great  deal  has  happened 
since  1814.  The  conditions  of  life  in  many  respects  have 
altered.  Men  are  now  in  the  habit  of  going  to  distant 
countries  much  more  frequently  than  they  did.  ...  It  is 
desirable  that  these  and  other  altered  conditions  should  be  pro- 
vided for.  .  .  .  The  volume  which  contains  your  rules  and 
regulations  has  become  a  very  large  one  indeed.  Even  a 
person  well  accustomed  and  versed  in  the  affairs  of  the  Society 
has  great  difficulty  in  knowing  precisely  where  to  find  the 
precise  law  upon  particular  points  ;  while  an  inexperienced 
person,  I  am  afraid,  would  in  many  instances  not  be  able  to 
find  what  he  wanted  at  all.  It  therefore  seemed  to  us  most 
desirable,  if  not  absolutely  necessary,  that  those  rules  and  regu- 
lations should  be  consolidated.  .  .  .  Our  custom  hitherto  has 
been  not  to  pay  claims  until  six  months  after  the  death  of  the 
policyholder  .  .  .  the  custom  of  earlier  payment  of  claims  has 
become  almost  universal  with  other  offices  .  .  .  the  Direc- 
tors have  therefore  thought  it  right  in  this  Bill  now  before 
Parliament  to  take  power  to  shorten  these  periods. 

Subsequently,  at  the  Sixty-ninth  Annual 
General  Court,  Mr.  Gillespie  said  that  the 
earlier  payment  of  claims  had  been  very  fre- 
quently urged  upon  the  directors  by  some  of 
the  members,  who  had  not,  perhaps,  duly 
understood  the  effect  upon  the  Society's  funds. 
He  now  explained  that  shortening  the  period 
for  payment  of  claims  from  six  months  to  three 
would  cause  a  corresponding  reduction  in  the 
Society's  revenue  amounting,  at  the  end  of  the 
septennial  period,  to  ^45,000,  arising  from 
sacrifice  of  interest. 

For  more  than  half  a  century  the   bulk   of 

the  Society's  funds  was  invested  in   mortgages 
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upon  Scottish  land,  and,  later,  in  those  on  land 
in  England.  The  extension  to  Irish  mortgages 
in  1866  has  been  noticed  already.  No  loss 
whatever  had  been  sustained  upon  Scottish  and 
English  mortgages,  owing  to  the  care  taken  in 
maintaining  an  ample  margin  in  value.  But 
the  supply  of  securities  on  land  was  limited  ; 
it  had  been  heavily  invaded  by  other  Life 
Offices,  whereof  the  number  had  been  constantly 
increasing.  Consequently,  in  1896  power  was 
taken  by  the  Society  to  invest  in  foreign  and 
colonial  securities,  an  office  having  already  been 
opened  in  Sydney  in  1886  for  effecting  loans. 
Twenty  years  later  this  office  was  closed,  in  con- 
sequence of  the  credit  of  Australian  borrowers 
having  so  improved  as  to  enable  them  to  obtain 
loans  at  the  same  rates  as  were  current  in  the 
mother  country.  There  was,  in  consequence,  no 
advantage  to  be  obtained  in  keeping  a  loan  office 
at  the  Antipodes. 

28//^  September  1906. — The  limit  of  risk  on 
a  single  life  was  raised  to  ^20,000,  and  the 
maximum  for  annuities  to  ^2000. 

During  the  septennium  1888-94  the  practice 
of  the  Society  was  modified  in  three  important 
particulars,  each  of  which  affected  beneficially 
the  interests  of  policyholders. 

I.  Earlier  Settlement  of  Claims, — In  1890  the 
Court  decreed  that  claims  should  be  made 
payable  at  once  on  proof  of  death,  or  other 
contingency  insured  against,  and  title  to  claim, 
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being    produced,    instead    of    payment     being 
delayed  for  three  months. 

2.  Power  to  surrender  Intermediate  Bonus, — In 
1 891  the  Society  obtained  an  Act  of  Parliament 
legalising  dealings  with  intermediate  bonus, 
which  had  hitherto  been  debarred. 

3.  Payment  of  Estate  Duty.  —  In  1893  the 
Court  decreed  that  the  representatives  of  an 
insured  person  deceased  might  have  the  sum 
payable  under  his  policy,  or  any  part  thereof, 
applied  to  the  payment  of  Estate  duty,  before 
issue  of  a  grant  of  representation. 

2^th  September  1906. — Members,  not  being 
sea-faring  persons,  were  allowed  to  reside  or 
travel  in  any  part  of  the  world,  Asia  excepted, 
north  of  33°  north  latitude  and  south  of  30° 
south  latitude,  and  in  the  treaty  ports  of  China, 
without  extra  premium. 


VII 

The  normal  course  of  business  in  an  established 
Life  Office  proceeds,  not  automatically  indeed, 
but  upon  established  principles  well  understood 
by  the  trained  staff  in  each  department.  But 
there  is  one  branch  of  administration  constantly 
requiring  the  anxious  attention  of  the  directors, 
namely,  the  investment  of  surplus  funds. 

In  the  early  years  of  the  Scottish  Widows' 
Fund,  when  the  directors  were  restricted  to  the 
purchase  of  Government  stocks  and  loans  on 
heritable  securities,  they  were  constantly  beset 
by  the  difficulty  of  finding  investment  for  even 
a  few  thousand  pounds — a  difficulty  frequently 
referred  to  in  the  reports  of  Mr.  Patrick 
Cockburn,  the  Society's  first  actuary.  This 
embarrassment  became  more  pressing  as  the 
Society's  surplus  funds  increased,  and  as  new 
Life  Offices,  under  similar  restriction  as  to  invest- 
ments, came  into  the  field.  Relief  was  found 
by  gradually  and  prudently  obtaining  power  to 
extend  the  range  of  investment  to  foreign  and 
colonial  subjects. 

No  such  difficulty  exists  at  the  present  day. 
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What  Lord  Milner  has  aptly  described  as  "  the 
scramble  for  capital "  on  the  part  of  States, 
corporations,  and  commercial  undertakings  has 
thrown  open  a  wide  area  for  safe  investment ; 
and  a  large  portion  of  the  funds  of  the  Scottish 
Widows'  are  lodged  in  foreign  and  colonial  stocks 
and  railway  bonds,  most  of  them  redeemable  in 
20,  30,  or  40  years. 

This  competition  among  borrowers  has 
occasioned  a  rise  in  the  rate  of  interest  which, 
combined  with  certain  political  and  social 
conditions,  has  brought  about  a  considerable  fall 
in  the  prices  current  for  "  gilt  edge  "  securities. 
Consequently,  such  a  Society  as  the  Scottish 
Widows'  Fund,  which  is  in  its  nature  exempt 
from  any  risk  of  being  obliged  to  realise  any  of 
its  securities  under  financial  stress,  and  which  has 
very  large  surplus  funds  to  invest  every  year,  is  in 
a  position  to  take  full  advantage  of  a  temporary 
depreciation  in  the  price  of  desirable  stocks. 

In  one  respect  the  character  of  the  business 
transacted  by  the  Scottish  Widows'  Fund  Society, 
in  common  with  that  of  Life  Offices  in  general, 
has  been  undergoing  a  remarkable  modification 
during  the  last  quarter  of  a  century.  In  the 
original  prospectus  of  the  Society,  published  in 
1 8 14,  no  provision  was  made  for  endowment 
assurance  (that  is,  for  policies  providing  for  the 
payment  of  sums  assured  upon  arrival  at  a  fixed 
age  or  in  the  event  of  death  before  reaching 
that    age),    although    there     was     a     table    of 
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premiums  payable  on  behalf  of  children  be- 
tween the  ages  of  two  and  eleven  years  inclusive 
for  sums  assured  payable  only  in  the  event  of 
their  reaching  the  age  of  i6,  i8,  or  21.  As 
time  went  on,  the  rules  of  the  Society  were 
extended  to  provide  endowment  assurances  in 
the  modern  form  ;  but  it  was  long  before  much 
advantage  was  taken  of  them.  So  late  as  1888 
the  blue-book  published  by  the  Board  of  Trade 
in  that  year,  including  the  latest  returns  of  all 
Offices,  shows,  in  the  case  of  ordinary  as 
distinguished  from  industrial  life  business,  that, 
while  the  total  amount  of  whole  life  assurances 
was  about  ^400,000,000,  endowment  assurances 
amounted  only  to  about  ^^26,000,000,  or  about 
6^  per  cent  of  the  whole  life  business.  Ten 
years  later,  in  1898,  whole  life  assurances  had 
increased  to  about  ^460,000,000,  and  endow- 
ment assurances  to  jTi  04,000,000,  or  about  22 
per  cent.  In  the  latest  blue-book  (19 13)  endow- 
ment assurances  are  shown  to  have  swollen  to 
more  than  ^^300,000,000,  bearing  a  proportion 
of  62  per  cent  of  the  whole  life  assurances. 

The  Scottish  Widows'  Fund  Society  has 
shared  with  other  Offices  in  the  full  effect  of 
the  growing  preference  on  the  part  of  the  public 
for  endowment,  as  against  whole  life,  assurance. 
In  1887  the  amount  of  endowment  assurance  in 
our  Office  was  only  about  4^  per  cent  of  the 
whole  life  business,  whereas  at  the  present  time 
it  bears  the  proportion  of  40  per  cent. 
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In  this  movement  may  be  recognised  a 
notable  departure  from  the  primary  motive  of 
the  founders  of  the  Society,  which  was,  not  to 
assure  benefit  to  a  member  during  his  life,  but 
to  enable  him  to  secure  provision  to  his  widow 
or  other  representatives  after  his  death.  While 
the  directors  of  Life  Offices  have  to  fulfil 
the  requirements  of  those  who  seek  admission 
as  insurers,  it  is  open  to  doubt  whether  the 
preference  recently  shown  for  endowment  is,  in 
all  cases,  to  the  real  advantage  either  of  the 
policyholders  or  the  Offices.  It  is,  indeed, 
quite  consistent  with  sound  principles  of  thrift 
that  an  individual  should  take  out  a  policy 
which  shall  mature  at  an  age  when  he  may 
expect  his  capacity  or  opportunity  for  active 
work  to  diminish  or  cease,  such  policy  also 
forming  a  provision  against  early  death.  But 
many  of  these  endowment  policies  are  effected 
to  mature  at  the  prime  of  life,  or  even  earlier, 
whereby  assurance  is  divested  of  that  altruistic 
element  which  has  always  been  reckoned  its 
chief  virtue.  It  ceases  to  be  a  sacrifice  for  the 
sake  of  a  person  or  persons  for  whom  the  insurer 
feels  it  to  be  a  duty  to  provide,  and  becomes 
little  more  than  a  mere  prudential  investment. 
Of  course  it  will  be,  or  at  least  should  be,  the 
purpose  of  an  insured  person  to  make  such 
investment  of  the  sum  received  on  a  mature 
endowment  policy  as  may  secure  all  the  benefit 
which    would    ultimately    have    accrued    on    a 
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whole  life  policy  ;  but,  as  has  been  observed 
above,  the  difficulty  and  risk  attendant  upon 
the  investment  of  a  few  hundreds  or  thousands 
by  a  private  individual  are  very  much  more 
considerable  than  in  the  case  of  a  powerful 
society,  dealing  annually  with  large  surplus 
funds  and  having  at  command  the  best  actuarial 
experience,  competent  valuators,  and  a  practised 
clerical  staff.  While  the  convenience  and,  in 
certain  circumstances,  the  prudence  of  endow- 
ment assurance  must  be  admitted,  it  would  seem 
that,  in  the  majority  of  cases,  the  policyholder 
would  be  better  advised  to  spend  the  amount 
he  can  afford  in  premiums  in  insuring  for  a 
larger  sum,  secured  on  a  whole  life  policy,  than 
he  can  obtain  for  the  same  premiums  on  an 
endowment  policy  maturing  in  middle  life  ;  or, 
at  least,  to  arrange  for  the  endowment  to  be  pay- 
able at  a  period  of  diminished  capacity  for  work. 
It  has  been  shown  above  how  nebulous  and 
vague  were  the  standards  for  calculating  life 
interests  at  the  beginning  of  the  nineteenth 
century.  Halley,  de  Parcieux,  and  others  had 
rendered  good  service  to  the  community  by 
proving  the  necessity  of  basing  any  system  of 
annuities  and  life  assurance  upon  a  calculated 
scale  of  mortality ;  but  all  their  tables  soon 
proved  to  be  actuarially  untrustworthy  ;  and  at 
the  time  when  the  Scottish  Widows'  Fund  was 
founded  the  Northampton  Table  was  the  one 
most  in  vogue.     This  table  had  been  compiled  by 
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Dr.  Thomas  Price  from  the  parish  registers  of  All 
Saints,  Northampton,  for  forty-six  years,  1735- 
1780,  and,  following  the  example  of  most  other 
offices  of  good  standing,  the  directors  of  the 
Scottish  Widows'  based  their  calculations  thereon, 
assuming  4  per  cent  as  the  rate  of  interest  on 
money. 

At  the  very  time  when  Dr.  Price  brought 
to  a  close  his  observations  in  Northampton,  Dr. 
John  Heysham  began  an  independent  investiga- 
tion of  a  similar  kind  upon  the  parish  registers 
of  St.  Mary's  and  St.  Cuthbert's,  Carlisle.  His 
scrutiny  covered  a  period  of  no  more  than  nine 
years  among  a  population  of  only  8000  souls  ; 
but  it  was  so  carefully  conducted  that  in  181 5 
Mr.  Joshua  Milne  was  able  to  frame  upon  the 
data  collected  a  table  of  mortality  differing 
considerably  from  the  Northampton  Table,  and 
corresponding  more  nearly  with  what  was  to 
prove  the  subsequent  experience  of  assurance 
companies.  Accordingly,  at  the  end  of  1864, 
the  directors  of  the  Scottish  Widows'  Fund 
proposed  the  substitution  of  the  Carlisle  Table 
on  a  3  per  cent  basis,  for  the  Northampton  Table 
on  a  4  per  cent  basis,  which,  being  unanimously 
agreed  to  at  a  general  meeting  of  the  Society, 
became  part  of  its  constitution.  At  that  time, 
however,  the  council  of  the  Institute  of  Actuaries, 
in  co-operation  with  the  Association  of  Managers 
of  Scottish  Life  Assurance  Offices  and  the  Faculty 
of  Actuaries  in  Scotland,  were  engaged  upon  an 
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investigation  of  the  material  accumulated  through 
the  experience  of  Life  Offices,  with  the  view  of 
ascertaining  the  exact  average  mortality  among 
assured  lives,  that  is,  upon  lives  selected  as  being 
in  normal  health. 

Statistics  were  obtained  from  the  returns  of 
ten  English  and  ten  Scottish  Assurance  Offices, 
and  upon  the  data  so  accumulated  tables  were 
framed  by  the  Institute  of  Actuaries  and 
published  in  1869.^ 

These  tables  were  again  revised,  and  what 
are  known  as  the  British  Life  Tables  were 
published  in  1893  under  authority  of  the  In- 
stitute of  Actuaries  (England)  and  the  Faculty 
of  Actuaries  (Scotland).  They  are  founded  on 
the  latest  experience  of  mortality  among  assured 
lives  and  annuitants,  and  according  to  these 
tables  the  Scottish  Widows'  Fund  calculates  all 
assurances  other  than  survivorships  and  all 
annuities. 

In  valuing  assurances  the  Society  distinguishes 
between  policies  which  have  not  been  in  force 
for  five  years,  and  those  of  five  years'  duration 
and  upwards.  The  effect  of  this  is  to  strengthen 
reserves. 

It  is  inevitable  that  the  managers  of  an 
institution  which  has  conducted  business  over 
the    period    of    one    hundred    years,    involving 

*  The  experience  of  the  Scottish  Offices,  besides  being  included  with  the 
general  report,  was  separately  dealt  with,  arranged  and  tabulated  by  Mr. 
James  Meikle,  with  the  intention  of  illustrating  the  effect  of  carefully 
selecting  lives  for  assurance.     The  Scottish  report  was  published  in  1869. 
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separate  transactions  with  many  thousands  of  in- 
dividuals, should  have  been  brought  into  relation 
with  manifold  phases  of  human  nature.  It  is 
the  more  remarkable,  therefore,  that  the  books 
of  the  Scottish  Widows'  Fund  should  reveal 
very  few  traces  either  of  the  seamy  side  of 
life  or  of  controversy  over  the  settlement  of 
claims. 

As  regards  the  latter,  on  three  occasions 
only  has  the  Society  carried  a  dispute  before 
the  Law  Courts,  and  on  each  occasion  it  was 
successful. 

Of  crime  there  has  occurred  no  more  than 
enough  to  give  relief  to  the  uniform  sunny 
prospect.  James  Maybrick,  whose  murder  in 
1889  aroused  such  a  painful  interest,  was  insured 
with  the  Society  for  ^^500.  On  the  other  hand, 
Lamson,  insured  for  ^1000,  was  hanged  for 
murder  on  28th  April  1882.  In  both  these 
cases,  as  in  two  or  three  others  of  a  similarly 
sinister  kind,  the  claims  arising  on  the  policies 
have  been  settled  at  once. 

Losses  through  fraud  have  been  exceedingly 
rare,  the  most  remarkable  and  most  recent  case 
being  that  of  a  man  named  Von  Scheurer,  who 
in  June  1883  effected  insurance  with  the  Society 
for  ^2000.  His  death  was  reported  as  having 
taken  place  in  Paris  on  6th  November  following, 
certified  as  being  caused  by  galloping  consumption 
(Phthisia  galopante).  After  special  enquiry  had 
been  made  in  Paris,  the  claim  was  admitted  and 
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paid  to  an  unmarried  woman  giving  the  name 
of  Juliana  Metz  von  Bankfalva,  who  produced  a 
deed  dated  27th  September  assigning  the  policy 
to  her. 

It  then  turned  out  that  Von  Scheurer  was 
insured  in  various  offices  for  sums  amounting  to 
^13,800.  Nothing  more  was  heard  in  the 
matter  until  1887,  when  an  informer  turned  up, 
declaring  that  Von  Scheurer  was  still  alive,  and 
offering  to  reveal  his  hiding-place  for  the  sum  of 
1000  francs  {£^0).  The  French  Government 
took  up  the  affair,  when  it  was  proved  that  Von 
Scheurer  had  found  a  man  in  very  poor  circum- 
stances in  an  advanced  stage  of  pulmonary  con- 
sumption, persuaded  him  to  go  for  treatment  to 
the  house  of  a  certain  physician  with  whom  he 
(Von  Scheurer)  was  well  acquainted,  where  the 
poor  fellow  died.  It  appears  that  this  doctor 
was  in  the  conspiracy  from  the  beginning,  for  he 
made  out  a  certificate  of  death  in  the  name  of 
Von  Scheurer. 

Meanwhile  Von  Scheurer  had  taken  up  his 
abode  in  Vienna,  where  he  assumed  the  names, 
first  of  De  Salis  and  then  of  Ropers,  under  the 
latter  of  which  he  went  through  a  form  of 
marriage  with  his  accomplice  Juliana  Metz,  not- 
withstanding that  he  had  a  wife  living.  When 
the  pursuit  became  hot  he  committed  suicide, 
after  writing  to  the  highly  respectable  firm  of 
solicitors  who,  all  unconscious  of  his  true  char- 
acter, had  managed  his  affairs,  protesting  that  he 
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was  the  true  culprit,  that  Juliana  Metz  was  his 
victim  and  had  acted  out  of  love  for  him  and 
under  threat  that  he.  would  commit  suicide  if  she 
held  back.  She  paid  for  her  devotion  to  this 
rascal  by  undergoing  a  sentence  of  four  years' 
penal  servitude  for  fraud  ;  and  when  she  regained 
her  freedom  she  made  the  best  reparation  in  her 
power.  Von  Scheurer  or  Ropers  had  left  all 
his  property  to  Juliana  by  will ;  she  waived 
her  claim  to  it,  allowing  it  to  be  handed  over 
to  the  assurance  companies  which  her  paramour 
had  defrauded.  The  proceeds  sufficed  to  re- 
cover for  them  about  fifty  per  cent  of  their 
losses. 

Members  of  the  Society  sometimes  disappear 
and  their  policies  lapse.  In  such  cases  the  utmost 
diligence  is  exerted  by  the  Society  to  recover 
traces  of  them  and  to  find  their  representatives. 
Among  the  lives  lost  in  the  Titanic  disaster  only 
two  were  insured  with  the  Scottish  Widows',  a 
bandsman  for  ^100  and  a  valet  of  one  of  the 
passengers  for  ^200. 


In  closing  this  brief  review  of  the  origin  and 
progress  of  the  Scottish  Widows'  Fund  Life 
Assurance  Society,  it  may  be  observed  that, 
founded  primarily  as  a  philanthropic  under- 
taking, and,  as  such,  prefacing  its  first  business 
meeting   by   an    invocation  of  Divine  aid   and 
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favour,  it  has  developed  into  one  of  the  chief 
financial  institutions  of  the  realm,  whereof  it  may 
surely  be  said  in  the  words  applied  in  another 
connection  by  Lord  Macaulay  :  "  It  is  sound  at 
heart ;  it  has  nothing  of  age  but  its  dignity,  and 
its  strength  is  still  the  strength  of  youth." 

PROSIT  ! 


APPENDIX  A 

CHIEF  OFFICERS  OF  THE  SOCIETY  FROM 
ITS  FOUNDATION 


Managers 

1.  WILLIAM  WOTHERSPOON,  Accountant,  appointed 

by  the  Deed  of  Constitution,  1814.     Died  1818. 

2.  JOHN  M'KEAN,  W.S.  and  Accountant,  appointed  Joint 

Manager  in  181 7,  and  Manager  18 18.     Died  1839. 

3.  JOHN  MACKENZIE,  Accountant,  appointed  in  1839. 

Resigned  1859.     Director  1 860-1900.     Died  1900. 

4.  SAMUEL  RALEIGH,  Chartered  Accountant,  appointed 

in  1859.     Resigned  1881.     Died  1882. 

5.  ANDREW   HUGH   TURNBULL,   F.FA.,   etc.,    ap- 

pointed 1 88 1.     (Secretary  1876-81.)     Resigned  1905. 

6.  NIEL   BALLINGAL   GUNN,  F.F.A.,  etc.,  appointed 

in  1905.     Died  1913. 

7.  GEORGE  JAMES  LIDSTONE,  F.I.A.,  etc.,  appointed 

in  1913. 
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Secretaries 

1.  ALEXANDER  STEWART  appointed  Secretary  by  the 

Deed  of  Constitution,  but  in  1815  the  office  was 
made  nominal  and  it  was  not  filled  up  until  1850. 

2.  WILLIAM  LINDES AY,  Accountant,  appointed  Secretary 

in  1850.     Died  i860. 

3.  JAMES   JOHN    PHILLIPS    ANDERSON,   appointed 

Secretary  in  i860.     Resigned  1876;  reappointed  1881. 
Resigned  1903. 

4.  ANDREW  HUGH  TURNBULL,  appointed  Secretary 

and  Joint  Actuary,  1876  (and  Manager  in  1881). 

5.  JOSEPH  GORDON  CLUNES   CHEYNE,  appointed 

Secretary  in  1903.     (Assistant  Secretary  1 891-1903.) 


GEORGE   CRIGHTON  STENHOUSE,  F.F.A.,  the 
present  Assistant  Secretary,  was  appointed  in  1909. 


Medical  Officers 

1.  ANDREW  DUNCAN,  M.D.,  1814-32. 

2.  JAMES  BEGBIE,  M.D.,  1832-69. 

3.  JAMES  WARBURTON  BEGBIE,  M.D.,  1869-76. 

4.  WILLIAM  ROBERTSON,  M.D.,  1876-82. 

5.  CLAUD  MUIRHEAD,  M.D.,  1882-1910. 

6.  ALEX.  BRUCE,  M.D.,  1910-11. 

7.  G.  LOVELL  GULLAND,  M.D.,  Appointed  1911. 
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ANNUITIES 

While  it  is  not  possible  to  tabulate  the  exact  number  of 
Annuity  Bonds  issued  during  the  century,  the  totals  received 
and  paid  are  as  follow,  showing  that,  although  the  founders 
of  the  Society  intended  and  expected  the  Annuity  business 
to  form  the  chief  part  of  its  transactions,  it  has  proved  of 
insignificant  volume  compared  with  Life  Assurance : 

Received  for  Annuities  to  31st  December  191 3  .    jf  1,952,296 
Annuities  paid  ......       i>3oi>673 


PrinUdhy  R.  &  R.  Clark,  Limited,  Edinburgh, 


